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Entrepreneurs and 
startups are important to 

the economy. 
 
They solve real problems. 

 
They create new jobs. 

 
They respond quickly and 

keep innovating. 



Innovation is the 
process of seeing an 

idea all the way 
through to execution. 

 
The best innovators 

are the ones who 
continually explore 

new ideas. 



The power of an idea 



A good idea doesn’t care 
where it came from. 

 
It doesn’t care how old you 

are, or what gender. 
 

It doesn’t care what 
ethnicity you are. 

 
A good idea is a good idea, 

and good ideas WIN. 



The best 
innovators 

harvest ideas. 
 
 
But they seed and 
water them first. 



Info-Sponging 



Absorb the world. 
 

Study a bigger world 
than your own. 

 
Collect data points. 

 
Look for disruptive 

events, new 
technologies, consumer 

trends… 
  







Ask yourself this 
question every day: 

 
“What can I do today 

that I couldn’t do 
yesterday?” 







Innovation requires 
looking at your 

business in a whole 
new way. 

 
 
Think about the REAL 
reason your company 

exists. 



What business are you really in? 



What business are you really in? 



Music retail vs. distribution 



Selling airline tickets 



My sister’s wedding 



Selling sand 



Building bridges 



Innovation is NOT 
best 

accomplished in 
your conference 

room. 
 

Get out into the 
market. 



Walking through the mines… 



Your customers 
are a great source 

of innovation. 
 
 
Live a day in their 
life and listen to 

them. 







Create a company 
with core values. 

 
Transparency is a 

good one. 



To win at innovation 
you must 

“experiment”. 
 
 
Launch a “minimally 
viable product” and 
let the market adjust 

it. 



Innovation can 
also come from 

looking internally. 
 
 

Streamline your 
business to sell 
more flowers. 





Summary: 
 
Look at the world beyond 

your industry. 
 

Think about your true 
value in the market. 

 
Get out of your office and 
into the customer’s life. 
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