IP MANAGEMENT IN COMPANIES
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* Patent

*Copyright

*Trademark

*Registered Designs
*Circuit Layout Protection
*Trade Secret

*Domain Names

*Plant Breeders Rights

IP TYPES
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IP STRATEGY

|ldentify your organization’s business goals
|dentify your organization’s IP rights and the competitive IP landscape
Align your organization’s IP rights with its business goals

Formulate an IP strategy for your organization
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FORMULATING AN IP STRATEGY -STEP 1
WHAT ARE THE OBJECTIVES

- *Block competing product
*Generate income from commercialization
*Deter potential infringers
*Defend against an infringement action
*Attract investment

*Raise your organization’s profile, or

*|ncrease the market value of your organization
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FORMULATING AN IP STRATEGY -STEP 2
IDENTIFY YOUR AND COMPETITORS IPR

*\What IP do you have?

*\What IP does your competitor have

*The strength of your IP

* The strength of your competitor’s IP
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FORMULATING AN IP STRATEGY -STEP 3
ALIGNING IP RIGHTS WITH ITS GOALS

*Revenue contribution

*Margin Contribution

*Marketing Benefits

*Organizational Value
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DEVELOPING AN IP IMPLEMENTATION PLAN

*Review the IP policy

*Formulate an implementation plan
objective
resources
authorities and responsiblilities
Increasing IP awareness
Source of expert advice
review
*Review and finalize the implementation plan
audits
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~ IPIMPLEMENTATION
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SYSTEMS SETUP

|IP. Databases

°Individual Patent Offices;

* EPO,USPTO, SIPO, KIPO, JPO, WIPO

*Commercial Databases :

°* Delphion, DialogWeb, Get the Patent, Micropatent, Nerac, Trademark
Bots, Westlaw Innovation

Docketing Systems

| PRECH
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Valuation and Contract Issues

> |P. Valuation

°* Qualitative (importance to org) and Quantitative (dollar value)

> Contract Issues:

* Confidentiality obligations
* Other obligations of employee

* Post employment
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IP COMMERCIALIZATION

*Internal product development

°| icense

*Assignment

*Spin-off company

*Joint venture
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1P ENFORCEMENT

X Issues to consider before enforcement

How strong the IP is?

What Is the Company strategy? To exclude or license?
Which jurisdictions to enforce the IP?

Cost considerations for litigation

Risk of losing the IP

Gokélp Bayramoglu, Ph.D. & J.D.



of Patents Application filed in USPTO
fas of 2010)

Us IF OE LK FR TW ER {H AU 1L IM 3 IN MF PL SR 54 TR

Humbers of Patents Application filed in USPTO
[as of 2010)

2004 2003 2006 2007 2008

188,538 207 BAY 221,784 241,347 231,538
BLB1Z T84 TEEIG TR T94 B2 006
19824 BG4 F2AGE Z3B0R 26002
FraZ THEE 0 AMME 8Ed 6T
GE13 GHFE 0 TATE  AD4E  BESY
15087 16617 19,3 15.453 13.3}

13648  TE1W 216 FRBTE 23,
2,316 2 447 2,773 3,07 4,433

ao00 2818 2828 0 3413 3,576
All 18 2633 3,157 3,657 4410 4,550
countries 165 2,127 3,788 3803 4,455
EAE 701 B4 1,216
1,303 1,463 1,023 ; 2 BT
F2E ek 370 207
101 gl'F: SIE 133
£ Gl re 0%
4t k! B 111




L

.

NUMBER OF PATENT APPLICATIONS A
j D)7 .

Mumbers of Patents Application filed in USPTO
fas of 2010)

Mumbers of Patents Application filed in USPTO
a5 of 2040}

us 169,536 207,687 221,784 247,347 231,568 224,912 241,877

11 countries, | DE | 19524 20684 22,368 23,608 25202 25163 27,702
IncUS,TW.CN ™FR T 6513 6072 7.778 5,048  B.561 8,331 10,357
 Tw | 1505 16617 19,301 1648 18,001 18,661 20,15
KR 13p4g 7,217 21,685

CH | 2 2,77 : 3508 4,017

ALl | ! Hrl 3 397 389 3,734

[ : : : . 5,727 :

N | 3, T 3, Bh HHM A6




Mumbers of Patents Application filed in USPTO
(as of 2000}

&P, 11'| 'I-I
i



moglu

-~
al

Y

(‘f-
50K3
alp Ba



