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IP TYPES 

 

 

• Patent  

 

•Copyright 

 

•Trademark 

 

•Registered Designs 

 

•Circuit Layout Protection 

 

•Trade Secret 

 

•Domain Names 

 

•Plant Breeders Rights 
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IP STRATEGY 

 

 

• Identify your organization’s business goals 

 

• Identify your organization’s IP rights and the competitive IP landscape 

 

• Align your organization’s IP rights with its business goals 

 

• Formulate an IP strategy for your organization 
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FORMULATING AN IP STRATEGY -STEP 1 
WHAT ARE THE OBJECTIVES 

 

•Block competing product 

 

•Generate income from commercialization  

 

•Deter potential infringers  

 

•Defend against an infringement action 

 

•Attract investment 

 

•Raise your organization’s profile, or 

 

•Increase the market value of your organization 
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FORMULATING AN IP STRATEGY -STEP 2 
IDENTIFY YOUR AND COMPETITORS IPR 

 

 

 

 

•What IP do you have? 

 

•What IP does your competitor have 

 

•The strength of your IP 

 

•    The strength of your competitor’s IP 
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FORMULATING AN IP STRATEGY -STEP 3 
ALIGNING IP RIGHTS WITH ITS GOALS 

 

 

•Revenue contribution 

 

•Margin Contribution 

 

•Marketing Benefits 

 

•Organizational Value 
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CLASSIFYING YOUR IP 

 

•Core IP 

 

•Surplus IP 

 

•IP Gaps 
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IMPLEMENTING THE IP STRATEGY 

 

 

 

 

 

 

 

IP Policy 
IP 

Implementation  

IP Management Framework 

A document setting out your 

organization’s IP management principles 

A plan setting out the systems and 

the allocation of resources within 

your organization to implement the 

IP policy 
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DEVELOPING AN IP IMPLEMENTATION PLAN 

  

•Review the IP policy 

 

•Formulate an implementation plan 

objective 

resources 

authorities and responsibilities 

increasing IP awareness 

Source of expert advice 

review 

•Review and finalize the implementation plan 

audits 
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IP IMPLEMENTATION 

Stimulate Creativity 

Capture Creativity 

Management Support Organizational Setup 

Systems Setup 

Prosecute 
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IP PROTECTION DECISION 

Identify the IP Determine the type 

Determine 

Geographies 

Determine the method 

to prosecute 
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SYSTEMS SETUP 

 IP Databases 

 

•Individual Patent Offices; 

 

•  EPO, USPTO, SIPO, KIPO, JPO, WIPO 

 

•Commercial Databases : 

 

• Delphion, DialogWeb, Get the Patent, Micropatent, Nerac, Trademark 

Bots, Westlaw Innovation 

 

Docketing Systems 

 

• IP Tech 
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ORGANIZATIONAL SETUP 

PROSECUTION ENFORCEMENT 

Search 

Draft 

OAR 

Docket 

Agency 

Validity 

Infringement 

Competitor  Activities 

Licensing 
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A TYPICAL PATENT PROCESS 

Proposal 
Review 

Patentability 

Determine 

Geographies 

Committee 

Review 
Draft Apply 

Submit IDS (for 

USA) 
Respond to OA 

Decide on 

Divisional 

Issue 
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Valuation and Contract Issues 
  

✴IP Valuation 

 

•  Qualitative (importance to org) and Quantitative (dollar value) 

 

✴Contract Issues: 

 

• Confidentiality obligations 

 

• Other obligations of employee 

 

• Post employment 
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IP COMMERCIALIZATION 

  

 

•Internal product development 

 

•License 

 

•Assignment 

 

•Spin-off company 

 

•Joint venture 
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IP ENFORCEMENT 

✴ Issues to consider before enforcement 

 

• How strong the IP is? 

 

• What is the Company strategy? To exclude or license? 

 

• Which jurisdictions to enforce the IP? 

 

• Cost considerations for litigation 

 

• Risk of losing the IP 
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NUMBER OF PATENT APPLICATIONS AT 
THE USPTO 
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NUMBER OF PATENT APPLICATIONS AT 
THE USPTO 
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NUMBER OF PATENT APPLICATIONS AT 
THE USPTO 
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THANK YOU 


