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KGH Border Services 
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• Pre-studies 

• Investigations 

• Implementation 

• Follow-up 



Our Service Portfolio 
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Services delivered under the 

KGH Border Services 

Modernization Programme 



EU – Enforcement of Intellectual Property Rights 
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Top-5 Commodities 
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• Clothing and accessories 

• Tobacco products 

• Foodstuffs 

• Alcoholic beverages 

• Medical products 



Top-5 Countries of Origin 
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• China (65%) 

• Arab Emirates (14,6%) 

• Egypt (4,5 %) 

• Cyprus (4,1%) 

• India (2,3%)  
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Measures to Combat 

• Legislation & Data Tools 

• Operational Performance 

• Business Cooperation 

• International Cooperation 

• Awareness and Communication 
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1. Legislation and DataTools 

• Legalislation 

- empowerment 

- exchange of information 

- seizures 

 

• Legal use of Data Tools 

- analysis of information 

- compatible interfaces 

- exchange of information 

 

 



2. Operational Performance 

9 



TRUST!! 
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3. Cooperation 

• Customs & Customs 

• Customs & Other Authorities 

• Customs & Business 

• Business & Business 



Rules of Procedures 
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Success Factors 
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• Strategical, Tactical & Operational 

• Objective 

• Representation 

• Magnitude 

• Urgency 



The Cooperation Matrix 
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STRATEGICAL 

 

 

TACTICAL 

 

OPERATIONAL 

 

OBJECTIVE 

 

   

 

REPRESENTATION 

 

   

 

MAGNITUDE 

 

   

 

URGENCY 

 

   

 

To discuss and resolve 

strategic and policy 

issues including future 

plans. 

To discuss and resolve 

specific issues or follow-

up  on existing schemes. 

To discuss and resolve 

operational issues which 

demands immediate 

action. 

High-level Executives  

Big 

Low 

Developmental 

Executives, Key-project 

Members, Experts 

Medium 

Medium 

Operational personell 

Frontline officers 

Small 

High 



4. International Cooperation 
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• World Customs Organization 

 

 

• World Trade Organization 

 

 

• United Nations 

http://www.wto.org/index.htm


5. Awareness 
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• Accessories 

 

• Consumables 

 

• Medicines 

 

• Spare parts 

http://en.wikipedia.org/wiki/File:Pfizer_logo.svg
http://en.wikipedia.org/wiki/File:Mercedes-Benz_logo.svg
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Market surveillance – In practice 

• Common approach 

 

• Individual solutions 

 

• Transparency 



Success Factors - Summary 
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• Supportive legislation 

• Structured and recognized cooperation built on trust 

• Relevant data tools 

• Modern working methods including risk management 



Providing government agencies with tailor made,   
state-of-the-art border management solutions. 


