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UNIDO/TUSIAD JOINT. SEMINAR FOCUSES ON ROLE OF
VOLUNTARY ASSOCIATIONS IN INDUSTRIAL DEVELOPMENT

With the aim of establishing and promoting a dialogue between top
managers and industrialists of developing and developed countries, .
the United Nations Industrial Development Organization (UNIDO) and
the Turkish Industrialists' and Businessmen's Association (TUSIAD)
recently held a seminar on the "Role of Voluntary Industrial Asso-
~ciations in the Industrial Development of the Developing Countries”.

Attended by 24 participants from 14 countries, the six-day meeting
(28 May - 2 June) in Istanbul was chaired by Feyyaz Berker, Presi-
dent of TUSIAD. Discussions centred on the role of voluntary indus-
trial associations in the industrial. development of third world
countries and the ways and means of strengthening their operations.
and services. L ‘

The seminar, the first of its type to be organized by UNIDO, was
designed to promote an awareness of like organizations existing

in other countries and to provide participants with an opportunity
to formulate ways and means of establishing co-operation -among
voluntary industrial associations on a global basis.

Using the TUSIAD experience as a model, the sessions drew comments
on policies, and examined ways of influencing national legislation
and contributing to long-term development strategies. TUSIAD is a
voluntary industrial association established in 1971 with its
headquarters in Istanbul. Its membership consists of industrialists
from large-scale industry and top businessmen. , -

Participating in the seminar were high-level managers and industri-
alists from Argentina, Bangladesh, Denmark, Egypt, France, India, .
Indonesia, Italy,the Republic of Korea, Mexico, Pakistan, Sweden,
Turkey and the United Kingdom; as well as officials of the Non-

governmental Organizations and Business and Industrial Institutions
Co-operation Section of UNIDO. '
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SEMINAR ON THE ROLE OF VOLUNTARY INDUSTRIAL ASSOCIATIONS
IN INDUSTRIAL DEVELOPMENT OF DEVELOPING COUNTRIES

Held in Istanbul, Turkey
' between
28 May to 2 June 1979

PROCEEDINGS

br. N.F.Eczacibasi, Chairman of TUSIAD, opened the Seminar and

welcomed the 27 participants from 14 countries and UNIDO offi-

cials to the Seminar.

1.1 #he UNIDOIrepresentatives replied by thanking TUSIAD for
their valued cooperation in orgahising the Seminar. They then
Qave the background of developments'ieading to the present
Seminar. Reference-ﬁas made to the Second General Conference

oL UNiDO in Lima (March 1975) and it was recalled that the dec-
laration then made to improve the share of industrial production
of developing countries from 7% to 25% by the year 2000 called
for streﬁuous efforté on the part of the developing countries

as well as the active cooperation of the developed countries.
Consequently, UNIDO has started prémoting joint ventures, ex-
change of technical know-how, training of personnel, management
development etc, for developing countries thfough its wvarious
programmes. The meeting was also informed of the work doné to
date by UNIDO in Turkey. It was felt a good beginning had been
made but the process of cooperation should be further consolida-
ted with the help of Voluntary Industrial Associations (VIAs) in

the developed and developing world.

Follow-up action on the Second Conference is scheduled to

be reviewed at the Third Conference to be held in New Delhi



between January 21 and February 8, 1980.

1.2 Prof.Dr.D.Demirgil was then called upon to brief the
delegates on the Turkish economy., In his illuminating address
he reviewed the development of the economy with special refe-

rence to industrial development,

1.3 In the afternoon session Mr,F.Berker, President of TUSIAD
sﬁoke about his organisation and its achievements, During his
speech and the discussion that followed it emerged that, as.a
non-profit making and independent association, TUSIAD has ef-
fectively promoted public welfare by research aimed at furnish-
ing early wafning systems for bﬁsinessmen, by a continuing
dialogue with the Press, incidentally resulting in a mutual
trust with this media, by esﬁablishing a rapport with students
and teachers at Universities, thus reducing the gap between

academic and practical economics, and by giving out freely vital

economic information and statistics to the thinking public.

1.4 It was reported that TUSIAD is a VIA of individuals and

not companies because Turkish law prohibits legal entities
forming associations while on the other hand membership of
Chambers of Commerce and/or Industry ié obligatory for all
companies, It follows that TUSIAD has as yet very few represen-
tatives of the industrial State Sector as members because of
frequent changes in the management of State Sector Industries.
In effect, TUSIAD represents industry through appointed indij;~

duals.

S




3.5 At this point an agreed definition of a VIA was intro-

duced to minutes:

A VIA is a legally constituted érganiéation éompésed

-of voluntary members and in exceptional cases of members
-imposed by legislative neccessity (but not composed by
government), whose principal objects are the promotion
of industrial expansion and the furthering of economic
and social progress. VIA provide a forum tﬁrough which
industrialists can express their views collectively iq a

determined gualified manner,

‘2,1 Following this,participants outlined their own organisations
and various experiences. Some represented old gstablished ing~
titutions, some comparatively young organisétions,but it was
évident.that all associations were pfe—occupied with the need

to represent the viewpoint.and interest of industry to their
Governments, A further common factor between the VIAs represgnted
was théir constant endeavour to creafe solidarity between their
members. In general this was being achieved by providing ser-
vices in the form of techno-commercial matters, legal and taxa-
tion matters, statistics, and other mafters particularly perti-
hent to industrial problems, It emerged that there was no ma-
terial difference between the aim of the VIAs to serve their
members, albeit some interesting épproacheé to this aim were

indicated as follows:

l/ti



a)

b}

c)

a)

e)

£)

Approaches to policy makers and government officialF
collectively and individually to indicate how their

current policies were affecting industrial conditions.

Offering advice and cooperation to government represen-
tatives in preparation and drafting new laws and regula-

tions. -

Iﬁ the diétribution of litefature to the public ex-
plaining ééénomic factors 6r the pfoblems of industry,
much care_ié'taken toiexpress thé points in a simple
and easily understandable form so that the layman may

feel the impact; N

While the preparation of economic surveys and forecasts
of market demands, exports, etc. were desirable the

expense factor was heavy and not always possible for

small associations.

It is a recommended practice to issue guestionnaires
to members at regular intervals to collect information
on production, employment, shortages, exports etc. and
to collate this information in trend form to help

industry.

In some cases courses are organised to cover new legis-
lation and regqulations for industrial personnel in
order to promote the neccessary expertise in the short-

est possible time.




g) There are instances of VIAs by virtue 6f their standing

negotiating favourable terms, for industrialists as an
important consumer group of basic services. In. addi-

tion, special programmes are organised to help industry
select the most appropriate banking séfvice,.inéurance

service or transport service to name but a few.

2.2 From discussions it emerged that the following main diffi-

culties confront VIAs:

a)

b)

c)

There is usually a lack of adequaté financial resources
to improve upon services. Thesé VIAs which are unable
to generate sufficient funds to provide satisfactory

service for members run the risk of losing members and

their subscriptions.

It follows that due to financial constraints it is also
often difficult to maintain well qualified staff, to

carry out research, to compile current information etc.

which obviously the more efficient and organised the

VIAs are in these areas, the greater is their effective-

ness and impact on industry.

There are additional problems for VIAs in countries

covering extensive areas where communication difficul-

ties arise. In working at the State,lRegional and Local
levels simultaneously they require a high degree of ex-

pert knowledge and coordination ability.



d) Care must be taken that splinter industrial groups are
not formed as this practice tends to aggravate the-

financial viability of the parent VIA.

-

e) In the intérests of good practice and to impede members
'using' a VIA as has occurred in isolated insﬁandes,
it is considered a wise precaution to stipulate in ad-~
ministrative regulations that only the Secreteriat may
authorize representation at government level and that
proceedings of meetings etc. should as a general rule

be circulated to all members.

f) Where foreign and/or large international organisations
are members of VIAs, much support and guidance may flow.
from the members international status. In some ins--;;
tances however, governments have criticised VIAs for
associating themselves with intérnational companies and

this trend must be firmly resisted.

2.3 The meefing went on to discuss fund raising problems of VIAs'
since it appeared they generally suffered from lack of funds,
with the exception of the old well established VIAS; It was
considered that a "chicken and egg" situation existed since to
achieve efficiency one needs funds while to organise funds one

must have established efficiency.

2.4 Although it was appreciated there was no easy answer to

the problem participants found it useful to exéhange notes on

S



their various systems of collecting revenue.anembership subs-~
criptions emerged as the primary source of income supplimented
by revenue from sale of puhlications,lseminar proceeds, and
other direct and specific project services. ﬁValue addition"

on sales turnover or number of labour employed or wages and sala-
ries paid variously form the ba51s on Wthh subscrlptlons are
calculated and levied. The opinion was expressed that govern-
ment support funds were essential but the general feeling was
that VIAs accepting donations from government are liable to
lnfluence and pressure which would destroy the free voluntary

character essentlal to the assoc1at1on.

2,5 To meet the need to provide an efficient communication
service for members some associations have established techni—
cal information centers in collaboratlon w1th government on an
expense sharlng ba51s. By organ1S1ng falrs and exhlbltlons
for export promotlon a55001at10ns were gettlng publlc1ty,
earning funds, whlle at the same time helping members to
interact with a larger cross section of business interests.
Other activities helping to earn revenue were mentioned such
as providing help in pollution control, organising joint ven-

tures and export promotion, and providing educational facilities.

2.6 Reverting to the efficiency factor it was suggested that
participants might find it useful to exchange examples of their
news-letters, information request circulars, and trend informa-

tion sheets and so establish closer cooperation. It was re-



called that excellent publications on efficiency could be

obtained:

1. "Principles of Association Management“, published
by the American Society of Association Executives,

11011 16th Street N.W., Washington D.C. 20036.

2. "Report of ‘the Commission of Enquiry into Industrial
and Commercial Representation", published by the

ABCC/CBI, 21 Tothill St., London SW1H 9LP,

3. The "Inter-Reginal Round Table" books on Employers
Organisations, all published in ILO's Labour Manage-

ment Relations series.

2.7 Throughout the sessions and between sessions there were
active diecussions amongst'the participants. The delegates

were highly apprec1at1ve of UNIDO and TUSIAD's de01510n to

accomodate outstation part1c1pants at the venue of the seminar

as this added greatly to convenience and promoted effective

discussions.

.

3.1 Summarising the discussions the participants made the

following action recommendations:

a) That a coordinating secreterial service be established

under UNIDO auspices in order to implement the recommen-

dations of this Seminar.



b)

c)

d)

e)

F)

That a compendium of Voluntary Industrial.AssociatiOns
in developing and developed countries be compiled by
the ' above service listiﬁg names, addresses of VIAs,
their organisational structure, their activities, and
as far as poésible their vital statistics. To start
this process fhe participaﬁing ViAs aéreed to send

information pertaining to their countries to UNIDO.

That UNIDO in its role of a catalyst provide a link
between VIAs of similar interest including those in
developing and developed countries who did not or could

not attend the Seminar but who would wish to be part

-of this initiative.

That UNIDO assist in identifying and harnessing inter-
national finance for programme assistance to VIAs of
developing countries until such time as they have-

attracted sufficient members to become self sufficient.

That the above Secreterial service compile a service
description document based on Seminar discussions and
standard reference books to assist VIAs in the develop-
ing countries in ‘their appreciation of the norms which

they should aim. for.

That UNIDO should publish pericdically a news letter for

free distribution to members on VIA developments taking



g)

h}

k)

- 10 -

place round the world. 1In turn, the partibipants and
it is to be hoped, other VIAs should keep UNIDO up-to-

date on their progress and news.

That VIAs and UNIDO ensure that their efforts and ac-
tivities initiated herewith are in parallel to the good

work of the I.C.C¢. and I.L.O.

That UNIDO should try to promote better understanding

between governments and the private sector when and

where neccessary.

That UNIDO, at the request of VIAs in developing coun-
tries, will try to help them keep abreast of latest

developments in communication technology.

That better rapport be established between the VIAs and
particularly between VIAs in developing countries on an

international and regional basis.

Closer cooperation and positive benefit should be en-
couraged by exchange visits, not only of VIA officers
pbut also by exchange visits of members for specific
meetings or seminars on subjects of mutual interest-
and/or joint ventures, to aécelerate development towards
the 25% UNIDO target. The prime aim should be to make
it as ?ractical aﬁd easy as possible fbr entrepreneurial

talent to get together through the VIAs and combine



k)

1)

n)

- the transfer of technology at acceptable costs which

- 11 -

these talents in successful rapid development.  Such

schemes could and should be financed by:

1. Bilateral donor agencies of the industrialised
countries such as. SIDA, DANIDA, AID, NORAD etc. or,

2. UNIDO's, UNIDF's and TCDC's programmes or,

3. Active participation of the more affluent VIAs
which can afford the cost.

That a regular exchange of notes direct between VIAs

should commence from day 1 with a view to intensifying

and diversifying activities.

That UNIDO secreterial should coordinate the dessimina-
tion of information on the availability of know—how,'

5
will ensure benefits flow both ways between industrialised
and developing nations, methods of pollution control,

raw material conservation etc.

That the VIAs undertake to help UNIDO with names of
experts and consultants for their field projects, when

requested to do so.

That the VIAs undertake to carry out studies and surveys
for UNIDO, on a cost sharing basis, compatable with

their financial potential when requested to do so.



0). That the VIAs should try to incorporate themselves
into their national delegation to UNIDO's consultative
meetings so that they become actively involved and can
expresé their point of view. It was emphasized that
instead of channeling of all UNIDO assistance to the
public sectors in receiving countries,the private sec-
tor should in future be assisted through their VIAs.
"To this end, responsible managers of VIAs in developing
countries could have regular training facilities under
the auspices of UNIDO with support from VIAs in the

'developed countries.

p) That the Non-Governmental Organisation Business and
Industrial Institutions Cooperation Section of UNIDO
which has been making such excellent advances should
continue to be the channel of contact for VIAs, repre-

senting the private sector, with UNIDO.

3.2 The Seminar ended Qith a very éincére vote.of thanks to
UNIDO on the one hand for éponsoring the meeting and TUSIAD on
the other hand for hosting the meefing. Particular thanks was
due to TUSIAD for the excellent administrative arrangements
made to condﬁct the meeting and to accomodate the participants
so comfortably, while the very generous hospitability given in

entertainment will be long remembered.
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3.3 It was suggested that future Seminars might profitably
leave a little time for participants to see industry at work

-

in the host country.

3.4 lLastly the hope was expressed that UNIDO would continue
their dialogue with the VIAs now that a new chapter had been
opened and that this would be the first of many fruitful

meetings.

3.5 List of Participants:

ALI, Sheikh Ishrat -~ Pakistan
BUERE, Nagib - Mexico
EL-HADIDY, Roshdy - Egypt
ENNARA, Ragaa Elhady - Egypt
GATTAMELATA, Massimo -~ Italy
LAWSON, R.G. - United Kingdom
LEIJONHUFVUD, Christer - Sweden
MANSUR, Mirza Abco - Bangladesh
MUNCH, Ove -~ Denmark

PSIMENOS, Metz Noblat - ICC
SARMA, S. - India

TJIPTO, R. - Indonesia

WHANG, Jung-Hyun - Korea

YAKIN, Yildiram - IOE

ZAIN, Amir - Indonesia

ZAVALIA, Lagos Patricio - Argentina

UNIDO :

HAMDY, M.H.A.
KAYALAR, Aksit ‘
LALKAKA, Rustam

TUSIAD :

BERKER, Feyyaz, President
ACIMAN, Eli

AKER, Orhan

FIGEN, Sevki

KOG, Rahmi M.

KOGCMAN, Ali

URAS, Giingbr

YASAR, Selman
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UNITED NATIONS INDUSTRIAL DEVELOPMENT ORGANIZATION

LERCHENFELDER STRASSE L, A-1070 VIENNA, AUSTHILA
PLL BOX 707 100 )
TELEPFHONE:; 43 BOO TELEGRAPHNC ADDRESS: UNIXO VIENNA TELEX: 7h2

AEFERENCE:
Seminar on the Role of Voluntary Industrial Associations
in Industrial Development of Developing Countries
To be held in Istanbul, Turkey
28 May to 2 June 1979
AITE - MEMOIRE
A. Background Information

UNIDO and the Turkish Industrialists' and Businessmen's Association
(TUSIAD) are jointly organizing a "Seminar on the Role of Voluntary
Industrial Associations in Industrial Development of Developing Countries"
to be held in Istanbul, Turkey from 28 May to 2 June 1979. The NGOs and
Business and Industrial Institutione Co-operation Section of UNIDO has
during several contacts with TUSIAD authorities developed the idea of
organizing a joint seminar to discuss the role of voluntary industrial
associations, such as TUSIAD, in the industrialization of developing
countries, ‘

TISIAD is a voluntary industrial association established in 1971.
Its Headquarters is in Istanbul, ‘The main objective of TUSIAD is to
asgist its members, public and private sector institutions, in creating
an environment where the Turkish mixed~economy system can function
smoothly, It carries out surveys and studies in several sectors of the
Turkish economy, prepares brief reviews on important economic aspects
at national and international levels, publishes periodicals covering
fields of common interest for industrialists and businessmen in Turkey,
contributes voluntarily to the preparation of economic and social
policies for long-term development plans and anmual programmes of the
Turkish Gofgrnment, and is a reliable source of informmation for the
Turkish and international press.

The membership of TISIAD is voluntary, and members are industrialists

~ from large-scale industry and top businessmen.

14.79-925
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Objectiven of the Deminar

The main objective of the Seminar is to bring together the top
managers of voluntary industrial associations in developing and
developed countries, and industrialists who are members of these
associations, to discuss the role of voluntary industrial associations

in industrial development of developing countries, and to work out ways
and means of strengthening their operations and Bervices. This Seminar
will create an important forum for exchange of experience and establish-

ment of co-operative linkage between voluntary industrial associations.
The main topice of discussion during this Seminar will be:

—~ Organizational set-up of voluntary industrial associations
~ Management of voluntary industrial associations

-~ Ways and means of co-operation among these associations at
national and international level

~ The role of voluntary industrial associations in the formulation
and implementation of industrial policies

-~ How to éttract the interest of industrialists in voluntary
industrial associations

—~ Types of services to be provided by voluntary industrial
associations, research activities, studies and surveys which
are carried out by these associations

— Co—operation of these apsociations with governmental
institutions and other organizations such as chambers of
commerce and industry '

~ Pund-raising in voluntary industrial associations

~ How UNIDO may establish close working relationships with these
associations, and how UNIDO can contribute in the establishment
and strengthening of these associations in developing countries.

It is hoped that each participant will prepare a ghort paper in

‘Bnglish reflecting the experience of his/her own country in one or more

of the fields mentioned above.

Programme of the Seminar

The Seminar will be held in Istanbul, Turkey between 28 May and
2 June 1979. ) ) !

The tentative Programme isB:

Sunday, 27 May 1979 Arrival of participants in Istanbul
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Monday, 28 May 1979 Istanbul sightseeing tour
Tuesday, 29 May 1979 Morning: a general briefing on

the Turkish economy, the role of
TISIAD in Turkey

Afternoon: Presentation and
discussion of papers

Wednesday, 30 May 1979 Presentation and discussion of
papers '
Thursday, 31 May 1979 Discussions on the main topics

of the Seminar

Friday, 1 June 1979 Preparation of and discussions
on the Findings and Recommendations
of the Seminar '

Saturday, 2 June 1979 Departure of participants

The Seminar will be held at the Sheraton Hotel in Istanbul. All
participants will stay in this hotel.

Participation

1. UNIDO will invite 10 top managers of voluntary industrial associations
or industrialists who are members of these associatione in the following
developing countiries:

Argentina Iran

Brazil Malaysia

Egypt Mexico

India Pakistan
Indonegpia Republic of Korea

| UNIDO will pay for one participant from each country. However
countries will be enccouraged to send more pariicipants at their own cost.

2. Voluntary industrial associations in industrialized countries will be
invited to attend the Seminar at their own expense. )

3. Non-governmental organizations having consultative status with UNIDO
such as the International Organization of Employers, Union of Industries
of the Buropean Community, European Centre for Intermational Co~operation,

- International Chamber of Commerce, International Christian Union of

Business Executives, will be invited to attend the Seminar at their own
expense,



E.

F.

G.
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4. TUSIAD high~level staff and the Executive Board, and around 10
participants from similar voluntary industrial associations in Turkey
and Turkish uwniversities will also participate in this Seminar.

Working Language

The working language of the Seminar is English.

Doéumentation of the Meeting

1. It is hoped that each participant will prepare a short paper in
English, reflecting the experierice of his/her own country in one or more
of the topics mentioned under paragraph B. Objectives of the Seminar.

One copy of the paper should be submitted not later than 20 April 1979 to:

Mr. M.H.A. Hamdy, Chief,

NGOs and Business and Industrial Institutions,
o Co~operation Section,
UNIDQ,

P.0. Box 707,

A-1011 Vienna, Austria

and one copy to TUSIAD:

Mr. (lingor Uras, Secretary-General,
TUSIAD,

Cumhuriyet Cad. Dortler Apt. No: 18/2,
Elmadag, :

Istantul, Turkey.

2.  TUSTIAD will submit a background paper reflecting Turkish experience.

3. The final documentation of the Seminar will be prepared by TUSIAD.

Financial and Administrative Arrangements

1. UNIDO will provide the round-trip economy-class air transportation
between the airport of departure in the home country and Istanbul airport
jin accordance with the existing arrangemenis beiween the United Nations
and the country of the participant.

2. TUSIAD will cover the subsistence allowance to be paid in Turkish Lira.
Participants will receive the equivalent of US 844 per diem in Turkish Lira.
(The current exchange rate: US $1 - 25 T.L.) .

3. TUSIED will also provide the conference hall, gecretarial services
and printing of papers in English. .
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——————

4. The employer of each pazﬁlclpant, or he hlmSelf w111 be required
to bear the follow1ng costs:

- All expenses in.the home country incidental to travel abroad,
including expenditures for passports, the required medical
examination, inoculations, and other such miscellaneous items

— Internal travel to the airport of departure in the home country.

5. UNIDO and TISIAD will not assume responsibility for the following

expenditures which may be incurred by the partlclpants while attending
the Seminar: .

Cogts incurred due to travel other than by the direct route and
authorized mode

Costs incurred with respect to 1nsurance, med1ca1 bills and
‘hospitalization fees

Compensation in the event of death, disability or illness

Loss or damage 10 personal property of partlc1pants while
7 attendlng the Seminar. .
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PROGRAMME

UNIDO-TUSIAD
JOINT SEMINAR

ON

THE ROLE OF VOLUNTARY INDUSTRIAL ASSOCIATIONS
IN INDUSTRIAL DEVELOPMENT OF DEVELOPING COUNTRIES

Istanbul, Turkey

28 May to 2 June 1979
Sheraton Hotel

Sunday, 27 May 1979.

Arrival of participants in Istanbul

Monday, 28 May 1979

10:00 . Istanbul sightseeing tour
- ‘ " (Departure from Sheraton Hotel)

I

Tuesday, 29 May 1979

9:30 Opening Ceremony ,
(Chairman of the session, Dr.N.F.Eczacibasi)

- Pr.N.F.Eczacibasa (Chairman, TUSIAD)
-~ Mr.F.Berker (President, TUSIAD)

- Mr.M.H.A.Hamdy (UNIDO, Vienna)

- Mr.A.Kayalar {UNIDO, Vienna)

- Mr.R.Lalkaka {UNIDO, Ankara)

10:30

L

general briefing on the Turkish Economy.
Prof.Dr.D.Demirgil (Bosphorous University)

12:00 The role of TUSIAD in Turkey.
- Mr. F.Berker (President, TUSIAD)

12:30 Lunch
(Participants are invited to lunch at Tennis
Club, across from the Hotel, by Dr.T.G.Uras,
Secretary General, TUSIAD)

15:30 {Chairman of the session, Mr.F.Berker)
Presentation of Participants:

- The role of voluntary industrial associations in
industrial development of participants' countries.

{general briefing)
18:00 Closing the session

18:30 Cocktail at Sheraton Hotel Roof
{Host: Mr.F.Berker, President, TUSIAD)




Wednesday,
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30 May 1979

9:30

12:30

15:30

+18:00

(Chairman of the Session, Mr.$evki Figen)

Organizational set-up of voluntary industrial,

associations.

- Prof.Dr.N.Yalgintas, Istanbul University
(Turkish Experience)

- Presentation of participants

Management of voluntary industrial associations.
- Mr.A.Kogman, TUSIAD (Turkish experlence)
-~ Presentation of participants

Lunch _ _ _

(Participants are invited to lunch at Hilton
Hotel Roof by Mr.O.Aker, Industrialist, Board
Membexr, TUSIAD)

(Chairman of the session, Mr.R.M.Kog)

Fund-raising in voluntary industrial associations.

- Mr.F.Berker, TUSIAD {(Turkish experlence)
- Presentation of partlclpants

How to attract the interest of industrialists in
voluntary industrial assoclations?

- Mr.R.M.Xog, TUSIAD (Turkish experience)

- Presentation of participants

Closing the session

Thursday, 31 May 1979

9:30

12:30

(Chairman of the session, Mr.A.Kogman)

Types of services to be provided by voluntary
industrial associations, research activities,
studies and surveys which are carried out by

these associations,

The role of voluntary industrial associations in
formulating and implementation of industrial
olicies.

- Prof.Dr.D.Demirgil (Turkish experience)

- Presentation of participants

Closing the session
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20:00

Friday, 1 June
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(Chairman of the session, Mr.Ove Munch)

Cooperation of these associations with govern-
mental institutions and other organisations such
as chambers of commerce and industry.

Ways and means of cooperation among thesge asso-
ciations at national and international level.

How UNIDO may establish close working relation-

ships with these associations, and how UNIDO can

contribute in the establishment and strengthening

of these associations in developing countries.

- Mr.F.Berker and Dr.T.G.Uras (Turkish experience
and recommendations)

- Presentatlons and recommendations of participants

Closing the session

Dinner (informal)

(Participants are invited to Abdullah Restaurant,
Emirgan by Mr.A.Kogman)

1979

10:00

12:30
13:00

(Chairman of the session, Mr.R.Tjipto)

‘Preparation of and discussions on the findings

and recommendations of the Seminar.

Closing of the seminar

Farewell lunch
{Participants are invited to Divan Hotel Res-
taurant by Dr.N.F,Eczacibasi)
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Turkish
Industrialists
and
Businessmen's
Association

TOStAD, "Tiirk Sanayicileri ve s Adamlari Dernegi® or
"Turkish Industrialists and Businessmen's Association”

was founded in August 1971 by the leaders of Turkish
Industry.

TOStAD is a non-profit and independent organization.

In serving the various groups to which it is accountable,

it seeks to improve the quality and effectiveness of free
enterprise through development and dissemination of objective
information. Also it attempts to create breoder understanding
of business and economic activity.

Its fundamental purpose is to promote public welfare
through free enterprise by bringing together the
experiences and views of those engaged in industry
and business. It conducts research in the fields of
‘economic outlock and trends, fiscal and monetary
developments, marketing, industrial statistics,
international economics, public affairs and other
related areas. The Association carries out its
research work in a scientific manner and handles
confidential information in a discreet manner.

The Association brings together Teaders in business,
labor, the academic world and qovernment at meetings
where economic policy, business prospects and
executive experience are discussed.

The news media are an important 1ink in the
Association's communication chain. The Association
releases a great deal of its work through the media,
thus trying to provide the public with objective
information upon which to form sound opinion.
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The result of the Association research programs are
maited to associates, the academic world, government
officials and news media through research reports, a
monthly periodical, books and other special publications.

Membership in the Association is voluntary

WHAT THE "BY-LAW" SAYS:

Objectives and Aims
of the Association

The objectives and aims of the Association are to
contribute to the democratic and planned development
of Turkey. It seeks to accomplish this in.keeping
with the principles of mixed economy, as envisaged

by the Constitution, and in conformity with Atatlirk's
principles. .

The Association recognizes the industrialists as

the 1eading power of the development process. It
pursues the aim of bringing together, within the -
Association, the Turkish industrialists of the

public and private sectors, professionals, academicians
" and businessmen, with the purpose of protecting and
strengthening the democratic government and free
enterprise the Associations objectives include every
effort required for the organization and development
of free enterprise in the interest of the country.

Functions
of the Association

In order to attain its objectives along the lines
of the mixed economy principles, the Association
emphasizes the vital importance of free
enterprise for the national economy and social
structure it urges and encouraqes free enterprise
to discharge its responsibility towards the
development of the country, in line with national
interests.

The Association believes that economic, social
and cultural development within the economic power
of this country can be materialized following the
example set forth by the free world and through
democratic processes, In addition, saving can be
increased and channeled to a capital market open
to the public.

Acknowledging the urgency of our educational problems,
the Association endeavours to be of assistance in the’
field of education and training.
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With the firm belief that Turkey must have a balanced
development in a setting of social security, and that i
capital, labor and enterprise are complementary essential
elements, it contributes to the development of employer-
employee relations in order to cause the most profitable

and beneficial impact on the overall development of the
country. '

Engages in activities to channel investments to ward
priorities of public interest and toward those produc-
tive areas that give impetus to exports and earn foreign
exchange, and which contribute to development plans.
Cooperates with private and public organization which
are concerned with industrial development.

Provides guidance and counsel in order that the commercial
and industrial enterprises of Turkey, an associate of

the European Economic Community can build up competitive
power both within and outside the Community.

With a view towards stimulating the Turkish economy ,
takes the initiative in learning and evaluating the points
of view of the businessmen and keeps those points of
view available to be used by the relevant government

offices; engages in guidance activities in the reorganization
of the industrial structure.

Makes use of such publicity media as radio and T.V.,
newspapers, periodicals, bodks and brochures to
promulgate its objectives and activities; arranges
meetings, courses, seminars, lectures and conventions.

Cooperates both with existing and future domestic and
foreign private and public institutions, chambers of
commerce and industry, stock markets, professional

assoctations, foundations or sets up new leagues with

them or establishes organizations under its sponsorship,
if and when necessary.

WHAT TUSIAD DOES:

Ever since TUSIAD's founding in 1971, it hes been

a fundamental tenet that the public will share in
the knowtedge developed by the organization's work.
It is to everyone's advantage that the public, as
well as management, understand how the business
institution works in market economies, and it has
been TOSIAD's special mission to further this
understanding among all groups. To do this effectively
requires that TOSIAD be independent, as it is.

It drews its financial support from many diverse
sources. It studies economics and business, not

a spokesman for, but it advocates in general it is
"free enterprise".Its published research presents .
facts; users of these facts develop their own
conclusions as to how to apply them. TUSIAD
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conferences provide opportunity for participants
to share their experiences with each other and
with other elements of society, and for sqciety
to feed its reactions and opinions back to "free
~enterprise". TOSIAD views business, economics
and society through a wide-angle lens, focusing
its ‘examinations primarily on questions of national
and international siagnificance.

This effort is supported by a full-time staff in the
Istanbul headquarters. The staff is engaged in
producing information through research or communicating
information through publications, meetings, news
releases, and other channels.

The greatest part of its income is from annual
Ssubscriptions by its Associate members and their
organhizations. And this is a larger sense in

which to view the "charitable" nature of TUS{AD's
work. Its certificate of incorporation states that
TOSIAD's fundamental purpose "is to promote public
welfare". It pledges TOSIAD to carry on its work
in the open-minded and straightforward spirit which
characterizes all .efforts to seek, to learn, and to
promulgate the truth. _

Delivering Information

Publications, meetingé and news releases are the primary
means by which TOSIAD shares business and economic
intelligence with its various audiences.

TOS1AD regularly receives a great variety of statistical
series and analyses describing what is happening in
significant segments of the economy. They are of
special value to Parliament and goverrment members,
government officials and private sector executives,
economists and other professionals in both the public
and private sectors, and the news media.

Publications

TOSIAD delivers published research and information in

a variety of forms- from single sheet tables, charts

or text to major studies running to several hundred
pages. The flow of this material is continuous throughout
the year, with TOSTAD distributing roughly 200.000
published items annually to members and Associates

and others in the country and around the world.

TOSIAD reports are for lay audiences and considerable
effort is devoted to making them clear, concise and
objective. Technical jargon is avoided wherever possibie,
and great care is taken to ensure that research
publications present fact and not opinion.
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Among TOSIAD economic series and reports are:

- GORDS - - ‘ S :
A monthly economic review on economic topics.

In the best contemporary magazine journalistic .
tradition, the professionally edited monthly magazine,
GUROS carries articles by researchers from many fields
of endeavor. This is a publication of factua1'presen-.
tation. Every month 5.000 copies have been printed and
it has country-wide distribution.

-"Conjoncture" Reports

TOSIAD economists carefully study the economic
conjoncture within Turkey as well as the inter-
national development, and publish 3 conjoncture
reports. Throughout the years, these reports have had
a large range of distribution.

~-Sector studies

TOSIAD also publishes various sector studies o
which examine both the bottlenecks and the opportunities
existing in different sectors of the economy.

- Occasional Papers on Current Economic Issues

As soon as an economic issue gains popularity

in the public opinion, TOSIAD publishes a through

study on the subject trying to give the most

updated information. Such occasional papers

(usually ten or so within a year) are highly
welcomed by the economic media in Turkey.

- Annual Economic Country Reports(in English)
Every year an English Report is published
-covering the sccial and economic aspects of the
development in Turkey.

- Monitoring Government Activities

The Five Year Development Plans, Yearly Economic

programs and the State Budget, which have enormous
influence on the state of the Turkish economy ,

-are throughly examined by TUSIAD in every stages

of their development. Each year,TOSIAD prepares

and publishes highly researched studies to present
different views for the discussion of these documents

and to put forward the unofficial opinion of the business
community on these public issues.

Public Information

In keeping with its responsibility to enhance public
understanding of the business and economic system,
TOSIAD conducts a very active information program
for news media in Turkey and throughout the world.
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Releases are drafted for most TOSIAD studies, .
presenting the major findings in language and style
which are acceptable to the media and understandable te
the general public. They are distributed regularly to
editors, writers, columnists and opinion leaders

of newspapers. magazines, radio and television

news syndicates, and wire services here and abroad.
Members of the working press are welcome to anything
that TOSIAD publishes and are encouraged to use

TOSIAD as an information resource when facts and
perspectives are needed. Senior research specialists
devote an appreciable amount of time to assisting

news people, either with interviews or with background
information.

The press both in Turkey and abroad, make constant use
"of TOSIAD research and conference addreSses as the
factual basis of news stories, editorial comment,
feature articles, and broadcasts on the course of
business and the economv. This heavy use of TUSIAD
work provides a measure of TOSIAD acceptance as an
objective source of information for.the public

as well as for the public and the private sectors.

<.

Seminars

Seminars are important means of communicating information
developed by TOSIAD. They are intensive instructional
vehicles designed to broaden participants understanding
of specific issues.

Meetings

‘Each year TOSIAD cenducts several meetings in various
locations around the country. Each session is attended

by many members, chief executives of maior public and
private corporations, university professors, editors

of the news.media,and very often,government officials.
There is no attempt to reach conclusions or formulate
plans of action. Rather, the benefit is in the opportunity
that the meetings offer all participants to compare
experiences and to share with their peers their opinions

gq the emerging business-social-political issues of the-
“times. '

Speakers are drawn from business, labor, government,
_ academia, foundations, associations and other sources
of expertise. Audiences range around several hundred.

As with TOSIAD's research, the open conferences deal
with forces affecting business and the economy.
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The news media are encouraged to cover open conferences,
and on occasion edited transcripts are prepared for
distribution to members. In addition to their role

as communications vehicles, most of the TOSIAD meetings
generate ideas or provide perspective for the research
program. : : :

Promoting Better Understanding
Between Business and Government

With the growing need for involvement in public policy
issues by private-sector leaders, TUSIAD carries programs
in order to.contribute to professional development and
communication in this field. ‘

Sharing With Others

In the broadest sense, information developed by TUSIAD
belongs to the country. TOSIAD publications are not
copyrighted, and anybody has the rigth to quote from or
to reprint.their material. This is done in the belief
that other responsible parties can help TUSIAD to achieve
its mission ot creating broader understanding of business
and economic activity. Scholars are frequent users of
TUSI@D research findings, and the broad range of
publications containing passages from TUS1AD reports
attests to the confidence which the academic community
places in TUSIAD's objectivity and scientific methods.
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WHERE TUSIAD. STANDS

In Turkey, in the manufacturing industry the value added
share of the private sector is 48.4%.

In the large manufacturing industry the share of the _
private sector in total production and employment 1s
65% and the rest is State Economic Enterprises.

TOSIAD members, through the associate companies, repre-
sent about half of the production and employment of
large manufacturing industry.

But also .through associate member companies,TOSTIAD
has in addition been representing a big share of .the.
private secfor banking community, insurance companies,
the construction sector and other service sectors.

The memberé of TUOSIAD afe-not'more than 200, but the
number of associate companies is about 1000.

TUSTAD was founded in Auqust 1971 under the “"Voluntary
Associations Law" of Turkey. Its membership is
voluntary as well, and candidates for membership,

are according to TUSIAD's by law carefully examined
and eventually accepted by its Board which 1is composed
' of leading industrialists and businessmen of Turkey.

Members can only be individuals, therefore companies

are represented in TUSIAD through their main shareholders,

presidents, chairman or top managers. :

~ (According to Voluntary Associations law, only individuals
can join the Association as members. Juridical persons

have no right of membership in voluntary associations,

they can only be members of professional associations,

where membership is compulsory such as chambers and

unions: etc...)

The main professional Organizations in Turkey are the

following:

. Chambers of Commerce
.Chambers of Industry
Chambers of Commodity Exchange

TURKISH UNION OF THE CHAMBERS OF COMMERCE, CHAMBERS OF
INDUSTRY AND CHAMBERS OF COMMODITY EXCHANGE

(It is compulsory for any businessmen or company to join
their local and adequate chambers.}

. Merchant's Associations

Craftsmen's Associations
Merchants's and Craftsmen's Federations

TURKISH CONFEDERATION OF MERCHANTS' AND CRAFTSMEN'S

(Every person who has professional, commercial and industrial
activities must join the local association.)
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Chambers 6f Agriculture
TURKISH UNION OF CHAMBERS OF AGRICULTURE

(This is a country-wide association and it is the top
representative of farmers in the country. But all

- farmers are not members of the local Chambers of .

Agriculture.)

. Employers Unions

Federations of Employers Unions ‘
TURKISH CONFEDERATION OF EMPLOYERS' UNIONS

(For employers membership is not compulsory in such a
union. The Confederation however is the most representative
body to run collective bargaining and labour relations
on behalf of employers.)

THE FREE ENTERPRISE COUNCIL

This Council has been formed with the participation of:

TURKISH UNION OF CHAMBERS

TURKISH CONFEDERATION OF “EMPLOYERS' UNIONS
TURKISH CONFEDERATION OF MERCHANTS AND CRAFTSMEN
TURKISH UNION OF CHAMBERS OF INDUSTRIES

TUSIAD

{The Council is in the position to represent "Free
Enterprise” in the country in broader sense.)

A11 TUSIAD members,personally or through their companies
are members of at Teast one chamber and most of them are
also members in an employers' union.

State economic enterprises must join their local chambers

and may join one employers' union within their field of
activity.
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Chairman of the Board
KOCTUG LINES Co., Inc,

Treasurer

SELMAN YASAR

Viece Chairman of the Board
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Chairman of the Becard
AKER GROUP OF COMPANIES

Member _
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Vice Chairman
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BORUSAN INDUSTRY GROUP OF CO-

Member

MEL1H OZAKAT

Chairman of the Board
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TERCUMAN, Daily Newspaper

Secretary General
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TYPES OF SERVICES TO BE PROVIDED BY TUSIAD

Research Activities
Studies
Surveys

"~ which are carried by these associations

Prof. Demir Demirgil

The subject that I would like te discuss with you is the types of
services to be provided by voluntary industrial organizations.

I will confine myself to the sorvices provided by TUSIAD the
furkish Industrialists and Businessmen's Association founded in August 1971
“by leaders of the Turkish Industry.

: This will give our group the opportunity to enrich and ‘qualify- the
Turkish experience by adding to it tho experience of countries participating
in the Seminar on the Raole of Voluntary Industrial Organizations in Industrial
Development of Developing Countries. : '

ust L~t me start by defining the users of the services provided by
TUSIAD,

the most immediate group of users are the 200 members of the Turkish
Indugtrialists and Businessmen's Association most of whom are effectively
active in the High Consulting Couneil, composed of 65 members, the Administra-
tive Council composed of eleven members, and the Executive Council composed of
four members:the Chairman, the General Sectretary end two more members.

This group receives all the publications of TUS3AD, participates
actively in its Conferences and receives on a first priority base the specia-
lized reportsprinted in limited numbers. :

’ The next group of users is a much broader one ranking'between 3000-
4500 which happens to be the gencral report and periodical publication.list.

’ This group is a composite one comprising various types of users:

In addition to the 200 members of TUSIAD, a larger group of industrialists,
businessmen, bankers, members of the Government, the Parliament, the Universi-
ties, the Public Administration, the Press receive the more general publica-

- tions of tho Association.
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The third and broadest group is the public at large. Public opi-
nion is informed directly through declarations made by TUSIAD on major issues
and appearing in the press.

On the other hand publie opinion is informed indirectly through
the press which is using parts of TUSIAD publications, outlines and in some
cases the full text.

World public opinion is informed of the publications of TUstaD
through references made in foreign.mass media on the foreign language publi-
cations of TUSiAD.- oo

Services prdvided by TUSIAD can be classified under five headings:

1, Research Activities

2. Studies

3. Surveys : : _
&, Simplified shorter briefing of the above
5. Translations

1. Research Activities

. TUSIAD examinations of outside forces affecting business take many
forms. : :

Virtually all of TUSIAD's economic research falls into this cate-
gory, ranging from the development of contining series of data on such sub-
jects as investments, use of capacity, production end sales and interpreta-
tions of the business climate and major factors influencing it such as fis-
cal and monetary develepments. '

Industrialists and businessmen are devoting increasing esmounts of
their time and effort to sociopolitical issues. :

: TUSIAD's research helps them to identify movements and trends and
offers insight into business response to these external factors. '

- A'major part of the business of TUSIAD isto create factual and
usable information. It has been performing this role since 1971, end succee-
ded in earning a reputation for the ohjective study bf business and economic’
trends., ; -

One main purpose of,TUSIAD is to improve managerial performance of
its members by providing executives with timely analyses of socioeconomic
conditions and by encouraging them to share their business Know-how and expe-
rience with each other through research and conferences.




Clasaification of Subjects
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TUSIAD conducts extensive research to provide industry in particu-
lar the business world and the public in general with sound and objective
information on economic issues and trends end on menagerial practices,

A .
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Research on the State of the Ecanomy

Naetional Accounts
Agriculture

Industry

Services

Prices and Incaomes

Foreign trade and payments
Economic policies
Stabilization programmes
Population growth
Urbanization

Priorities for development
Financing development

At a more itemized level o selected list of topics for research
runs as follows: :

*« * # 8 e 8 53 & © & W e @ * @8 4 = s e s e

Output and Expenditure

Crop production

Output of industrial products
Agricultural support prices
Average daily wages

Imports

Exports

Foreign trade by area
European Economic Community
Balance of Payments

Foreign Capital

Consolidated budget

State Economic Enterprises
Consolidated budget revenues
Central Bank Credita
Commercial Bank Credits
Exchange rates of the Turkish Lira
Distribution of population
Product, Employment and Productivity .
Population and Labor market
Tourism _ '
Economic Indicators
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Research on Business Economics -

Business outlook
Current trends
Production
Consumer buying
Stocks a

Investments

Fiscal and Monetary Developments
Industry statistics
International Economics

Research on Business Administration

Public Affairs Administration
- Industry Government Relations

. Environmental Conditions

~ Urban Problems

Financial Administration
- Penaieon funds and severance indemnities

* —= Budgeting

General Administration
- Organization planning
- Corporate planning

Marketing Administration
--Sales management
~ Marketing snd Advertising

Personnel Administration
- Conpensation
- Motivation

"= Labor relations and collective bargaining

International Operations

- Foreign Capital

Financing

Export management
Compensation of Foreigners
Licensing

Investment climate
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* Research Publications

, Publications are one of the ways:that TUSIAD distributes the
. results of its work. - :

Durin a typical year, Members do receive spproximately thirty
"publications from TUSI{AD. These take a variety of ferms. :

Economic Reports on the state of the Turkish'Ecoﬁomy, Results of
Research, View on Current AFfairs. A montly magazine called Point of View
has a broader circulation.

TUS1AD's publications are wriltten for business audiences and congi-
derable effort is devoted to making them clesr, concise and abjective.

Research work published during 1978,

- Views and proposals on the targeté end balaonces of the ycarly
transitory Programme for 1978, 57 p.

: - Views and proposals on the bagic problems facing Turkey in 1978
and in the 1980's, January 1978, 147 p.

- Turkish Engineering firms working abroad with special reference
to their foreign exchange contributions, April 1978, 39 P

, ~ Developments in the privafe industriel scctor in 1978 and expee-
tations for 1979, December 1978, 38 p.

Research work centered araund the European Economic Community.
- Views and approaches on E.E.C, January 1978, 53 p.

- Evalustion of Turkey - E.E.C. relations by the Private Sector,
January 1978, 43 p. -

What could be done within the Framework of Annexed Protocol,
‘January 1978, 20 p. » _

. - Turkey's Industrial Sector within Foreign Trade. With speciai
reference to E.E.C. relations. April 1978, 49 p. '

Studies containing extensive coverage of research.

- The Turkish‘Ecoﬁomy at the beginning of 1978 (in English)
February 1978, 104 p. IR

- The Turkish Economy Prospects for Growth within Stability.
1978 (in English) July 1978, 246 p.
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Mimeographed short research on current events.

The name of this series is called "Perspectives on Current Events".

: “The following topico hove been treated in a dozen of pamphlets
during 1978.

- Measurecs against waste

- Stability measures

- New tax law proposals

- Promotion of Exports

- Structural Change

- Foreign debts of Turkey

- State Economic Enterprises and their participations

~ Quotas imposed by E.E.C. on Turkish textile products

How Research is conducted

The following methods are used for the organization®snd prepera-
tion of research.

- The research can be conducted in its entlroty by a single member
employed in TUSIAD. In such a case a group is formed from within TUStAD and
if necessary by the subject to be researched from the University, Industry
and other orgznizations. The group works on the methodology to be used and
the researcher is left to finish his rescarch which is evaluated by members
of the group before going to press. '

- The research can be cenducted by an expert from a University, or
from Public or Private Institutions. In this case also a group formed within
TUSIAD determines the scope and methodology of the research. Upon completion
the research is read before going to press by a small group composcd of num-
~ ber one staff members.

- Research can be conducted by a working group.

After a group from TUSIAD determines the scope and methodology of
the research working groups are formed from prominent and expert members of
TUSIAD. The aim generally is Lo make rescarch ond study subjects of main im-
portance for the buolness community, preparing views and expressing them in
reports.

- The.Energy Problem '

- Measures for the promotion of Exports

- Views on Proposed Taxation Changes are such eXﬁmplcs of group
work published by TUSIAD

N
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- Research'can be conducted by the regular staff of TUSIAD.

In this case Number One Staff and Number Two Staff members meet to-
gether to determine the scope, methodology and division of labor. Those Who

will participate in the research are assigned sub- -topics according to their
. specialization.

The Number One Staff and Number Two Staff meet together to finalize
‘tha Report befcre it goes to press.

Most of the research contained in the large atudles or Surveya has
been conducted in this way.

-~ Research can be conducted in sn .ad-hoc way by leaving the indivi-
dual concerned to decide upon it.

This type of research -has been sttempted in a nunber of publication
by TUSIAD. One of them started through mail, asked a large number of indivi-
duals to comment on the most important problem- facing Turkey. A, large number
of people responded by basing their answer on their own research.

| The following publications are examples of such work.

" - Views on the Economic Bottlenecks facing Turkey, August 1975,
63 p. :

- views on E.E.C. January 1978, 53 p.
2. Studies

A nimber of studies have been conducted in TUS1.AD, in the same way
as described above,

Examples of such studies are:
= Industrialization and Regional Balance, Deccmber’ 1975, 42 p.

- Inflation and Policies to Control Wages and Prizes, March 1974,
23 pn )

3. Surveys

Surveys have been conducted either by single individuals from
within or outside TUSIAD or by a group. :

Examples of such publications are:

- Turkey an Economic Survey, May 1976, 151 ».
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- Turkey an Economic Survey, April 1977, 229 p.

-~ Turkey's Indﬁstrial,Sector.in Foreign Trade with- Special Refe-

" rence to E.E.C. Relations, April 1978, 49.p. |
- - Prospects for Growth within Stability, July 1978, 246 p.
- Free Enterprise in its 50th Anniversary, January 1974, 56 p.

‘4, Simplified shorter presentation of the sbove and misééllaneoug
adaptations and adoptions

Goriig "Point of View" is @ monthly publication of e pobkeﬁ size
printed 4.500 copies and widely distributed.

It performs three functions:

‘ ~ It contains éimplified versions of fhe Research;-studies and
Surveys published by TUSIAD. - , 3

= It contains adéptnfions of important studies and research puﬁ-

lished by Universitiss Public and Private Institutions.-Generally important
tables are reorganized or reproduced and relevant interpretations are added.

5. Translations

Selected works published by organizations similar to TUS1AD or by
publig¢ and private organizations have been translated into Turkish and pub-
lished and distributed by TUSIAD. ‘

Some examples give the variety of the translations madé:'

QECD Reports on Turkey

Free Enterprise viewed by herself

Japan in World Industry '
The Emergence of en Industrial Nation: Brasil
Growth or Profit

Business Community and Education

Worker's Participation in Management

Business World - Government Relations

Profits o

Wiorld Economic Indicators

NN EEEEEE

Other types of Services.

Different types of meetings are another form of giving services
to the members and to the Busimess World in general.

- Some of the work at TUSIAD is specifiéally prepared for GURUS.'.
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On the other hand TUSIAD relatinns with the Press constitutes

another type of service given to the Busimess world and to the public at
large,

Meetings _ .
There a?é a vafiety of meetings organized by TUSIADf

_ Meetings on the State of the Turkish Economy are held to give
businessmen and industrialists an opportunity to hear views of business
leaders and to discuss among themselves end yet within full hearing of

the public questions that are of paramount importance to the development
of naetional prosperity. .

) These.are'open to the public and news media sre invited to caver
thess meetings without any restriction, '

Speakers are drawn from business but when. necessary also from.

government. labor, academie and any other institution that can offer expertise
-on the subject under discussion.

Meeting of Holding Executives

Meetings are held with.executives of main industrial Holdings on
the problems fated by Holdings and their possible contributions to the '
economic - development of Turkey.

Meétings with members joining for the first time TUS1AD

Lunch or dinner meetings have been organized for new -members join-

ing TUS{AD, in order to introduce them to the Executives of TUSIAD and to.
each other. - .

International Contacts

The last three years TUSIAD members have visited the U.S.A. in
order to bring to the attention of the public opinion in the U.S.A. the

political and economic problems faced by Turkey at the national and interna-
tional level. '

Informing Public Opinion

Public cpinion is informed of the views ond proposals of TUS{AD

through mass media. Generally the subjects are related to problems of major
importance te the nation.

Such were the declarations related to "Measures to stop Anarchy".

The necessity far the parties to come to a common understending in vital
issues.
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TUSIAD and the Press

The various work prepared by or for TUSIAD create repercussions in
masg media.

: The impartiality. and seriousness of the publications have impressed
the press which is using parts of these publications and in some cases the
full text. ‘

Publications of TUSIAD in English have been referred by the foreign
press. : _

Administrative Council Members of TUSIAD have organized programs
with members of parliament, members of the government and executives of pub-
lic enter prises with the aim of expressing their view and proposals on eco-
nomic and social subjects.

On the othar hand Administrative Council Members of TUSIAD parti-
cipated in meetings organized by the Ministers of Finance, Industry, Commerce
and the Primz Minister,

Participation to Mcetings organized outside of TUs1AD

TUSIAD's senior executives have attendad variocus meetings on the
Plan Strategy, on Policy Measures of the Fourth Five Year Development Plan.

High Consulting Council

The Council meets in order to express views on major problems
facing business or the Turkish Economy.

The last meetings expressed views on the following major subjecto:

- A meeting during which attention of the Parlioment has been
attracted on the growing threat of anarchy.

- A meeting on the effects on the Turkish Economy and on industrial
. production of economic policy measures.

: - A meeting on the Problems of the Turkish Economy with special
Reference on the Fourth Five Year Development Plan.

Economic Advising Group

The Ecénomic Advising Group determines the subjects of rescarch,
gives directions to and evaluates the work of conducted in TUSIAD or by TUsiAD,
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In performing its services TUSIAD has followed certain principles
which might be useful to discuss. It is not involved in politics. It is not
on the side of any political party but has good relations with all. It brings
together big industrialists who work honestly, pay their taxes, conduct law-
- Ful operations. It publishes correct news. Its news and statistical informa-
tion is based on serious investigations. It tries to remain outside of" pole-
mics, It has wide research personel staff. It haa good connections with a
large number of economists who are willing to conduct serious research for

. TUSIAD. It provides a continuous flow of news, information,; research, sta-
tisties to the mass media,
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ORGANIZATIONAL SET-UP OF TUSIAD

Prof.Dr.Nevzat YALCINTAS

The main pushing idea, on which, TUSIAD founded in 1971, was
the responsibility, felt and accepted by Turkish industrialists
and businessmen, to contribute to solve the economic and social
problems Turkey was facing. This aim was briefly formulated by
foundation members as "Social responsibility of industrialists®,
thus separating it clearly from "economic benefits" of them. In
Turkey, like in other free enterprise countries industrialists
and traders are organized in rather sectorlan organizations to
defend thelr professional economic interests. In that issue
TUSIAD had from very beginning a different horizon and this
function of it is continuing.

Which were and still are the most important soclal problems’of
Turkey walting aprobriate solutions? We can enumerate main ones
as follow: '

High Unemployment
The problem of unemployment is a continual one in Turkey and

the rate of it increased as a result of recent economic recession.

Total manpower surplus which amounted to 2.175 thousand in 1977
rase to 2.286 thousand in 1978, Manpower surplus has thus

attained 14 percent in 1978 and this trend is expected to continue

in 1979. The origin of unemplovment in Turkey 1s a high rate of
birth prevailing in the country. This rate 1s around 3.2%
compared with 0.95% Western Germany, 1.40% France, 1,34%

Italy, 1.55% Greece and 1.17% of U.K.

Migration to Big Cities

"As a result of a strong population increase in the country side"

and lack of additional job opportunities there, large number of
people are coming to big cities to find employment. Urban
population rose to 17.2 million from its level of 7.3 million
in 1960.

Demand for Education
In Turkey there is an ever increasing demand for all level of

education. The existing capacities can not cope with this demand.

More than 300 thousand applicants will not be able to have an
increption in high studies institutions only this year. Besides

this fact the structure of the education system has to be changed

in order to answer the need of the ‘economy.
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4. Housing Problem ‘ : .
The gap between the demand and supply of housing. is widening
every year, and as a result of 1t the number of "gecekondu”
(house built in the night) is increasing. During the last
five years, the percentage of newly built "gecekondu" was
nearly 45% in new housing construction in the three big
cities, (Istanbul, Ankara, and Izmir),

5. Disparities of Development Among the Regions .
There is substantial differences between the levels of deve-
lopment among the regions in Turkey. And in spite of the po-
litics adopted to thls issue these differences are continuing.

Certainly this 1s not the complete list of social problems
facing Turkey and other important economic problems can be
easlly added to it such as: forelgn exchange bottleneck, the
loss in the value of the Turkish Lira and very high rate of
inflation. :

Turkish Industrialists and businessmen are well aware, in
their great majority, of the importance of these problems.
Because they are living in them and most of them are coming
from the families of village origine. They were themselves
subject to the hard-ship of rural migration, "gecekondu”
and educational diﬁficulties. '

Many of them set up their own firms and factories. The inheritances
were small in number and in size. This type of entrepreneurs

is more ready to assimilate the soclals problems of the

society in which he lives.

In fact one can mention as an example the benevolent foundations
created by Turkish industrilalists. The eminent industrialists
like Vehbi Kog, Nejat Eczacabasai, Sakip Sabanci and others

are the founders of this kind of foundations. There are also
example of foundations set up by small size industry owners.

All of them are helping education activities and giving
scholarship to thousands of students.

The industrialists and businessmen who founded, in 1971, TUSIAD
desired to contribute effectively to the solutions of socio-
economic problems of Turkey, some of which are mentioned above.
They tried to establish an organizational set~up compatible
with this aim. The work to be carried by the organization was
divided among three departments:

« Economic depaftment
-. Social studies Department and
~ Public Relations Department
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There was also a documentation section. These departments ahd
section were headed by a General Secretary to whom a section

of Administrative Affalres was also attached. TUSIAD is supported
by two consultative bodies, each of them having different
functions-- ,

1) High Council of Consultation. Composed by experienced
industrialist and businessmen.

2) Scientific Consultation Board. Composed mainly by professors
and experts in soclo-economic matters.

TUSIAD 1s not a closed organization and coilaborating fruitfully
with other interested institutions and trles not to make
doublemployment in its activities. I believe 1t has prasieworthy
success since 1ts creations and served truly to its aim.
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- THE ROLE OF TUSIAD IN TURKEY

Feyyaz BERKER

Turkish Industrialists and_Buéinessmen's Association was
founded in August 1971 by leaders of Turkish Industry.

The'Associétion is a_non‘pfofit and independent society.

The fundamental purpose of the assoclation is to promote
public welfare through free enterprise system by bringing
together the experiences an views of those engaged in
industry and business.

It condﬁctsjresearch in the fiélds of economic outlook and

trends, in public affairs and other important related
issues. '

The quality of corporate decision-making depends on the
quality of information. The Association research is'an
early-warning system for businessmen. It tries to furnish
the right information to reach the right person at the
right time.

The news media is an important link in the associations _
communication chain. The association releases a great deal
of its work through the media, providing the public, the .
consumer and the administrations with objective information
upon which to form sound opinion. '

We believé that the public, the consumer is the end of the
"production and marketing process" and is thus the ultimate
ally of business.

The results of the association research programmes are
malled to associates,academic world, government officials
and news media through research reports, a monthly periodi-~
cal, books and other special publications.

Membership in the association is voluntary. Today we have

184 members 205 nonmember paid subcribers and a mailing
list of 4000.

The industries controlled and affiliated by our members

represent almost half the production capacity of the Turkish
private manufacturing sector.
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' Today many individual businessmen and corpor&tions understand
and accept the responsibilities they carry for public welfare.

Yet as conflict between the OPEC countries and Western world
increases and growth rates in many countries slow down rapidly,
it is the non-oil developing countries like ours which are
deeply hurt and pay the larger portion of the bill. And
governments . in many countries are finding these conditions

as a fault of private sector and as an excuse to intervene and
to disrupt the free market system. Therefore the survival of ,
free enterprise system needs the cooperation of all the private
sector institutions on the national and international level.

A close cooperation is also necessary between business and
governments and between business and labor unions. Governments
in democratic countries often make decisions on very short term
and mostly based on popular vote getting social issues. Thus :
budget deficits and state enterprise investments in unproductive
sectors are increasing. ' '

They need the advise of business and labor unions which shouid
be oriented towards a longer perspective. :

Such advise must be made at the outset and openly rather than
after governments have made up their minds and decisions. '

_The theme in the international chamber of commerce congress at
Orlando, USA in Oct. 1978 was "Enterprise, Freedom and the
Future". S : ‘ : . _

I shall close my remarks by quoting the opening woxds in the _
congress by the president of "ICC" Ian Mac Grecor:"The Entrepreneur
and private enterprise are as essential to maintaining a free -
society as freedom is essential for the survival of private
enterprise”. :
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HOW TO ATTRACT THE INTEREST OF INDUSTRIALISTS IN
VOLUNTARY INDUSTRIAL ASSOCIATLIONS?

RAEMI M.KOC

In any kind of organization, whether it be voluntary

or compulsory, there are 3 groups of peoples

A, The believers and the founders of the cause of
that organization who not only work hard but also

contribute generously and carry the whole burden,.

B, The group of people who do not work, keep quiet

and watch but contribute a little,

C. and the third group who does not work, does not
contribute but criticises a great deal whenever the

occagion arises,

In democratié countries, there are quite a number of
organizations that act to shape up or give quidance
to the public opinion whether in particular case or
in generai, Influencing‘the public opinion in

democracies is most important,

In our developing country where we have. democracy,
our organization-TﬁSiAD- is not different from others.
We also have these 3 groups of people.

Furthermore, TUSIAD is a young organization and does

./-.
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not have a iong enough past compared to the other
voluntary and non voluntary organizations in this
country like The Unions of Chanber of Commerce and
Industry, the Employers Confedération,.TurkiSh
Management Association, Economic Development Foundation,

The Social Studies Conference Board and sO ong

We have 180 members ﬁho present a quite variety of'
people in mentality, in contribution, in work, in
concept, in sincerety and in criticism, This, 1 |
think, is our strenght and we are proud of them but
it makes it difficult to find the common denominator

unless it has a broad base.

The more nﬁmber of people are consulted before an
action. can be taken, the less manoeuvrability does the
association have, To keep the majority happy, a
minimum amount of consultation must be had, This
gometimes causes criticism for TUSIAD for not acting
fast in reacting when conditions change.

TiSIAD has also been criticised for getting together
once a year and making speeches. for issuing monthly
small reports, for only publishing figures, and for |

being-more theoretical than practical.

But these efforts are instrumental in influencing

the government, in giving data to the opposition,

l/.l
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in reducing bureaucracy, in having articles written
in dailies and magazines, and even somewhat making
Turkish Radio and TV Institution - feel the presence

of TiUsiAD,

TUSIAD must have a certain class and standard and

some weight, It must be definitevely distinguished

from other organizations who do not serve the cause

of .their founding but go on criticizing Turkey's foreign
policy for her role in Cyptus. TUSIAD must say little.
but mean more,

Maybe we should have a.little more social gatherings

and fairs; maybe we should have more international
conferences, Maybe we should have closer ties with our

individual members,

But belonging to an organization is a 2=~way street.
It requires a little "give" and it requires a little

"take", TUSIAD can not go on being only the giver.

Here, we come to the question of feed=back, Feed back

from what point of view?

It can be from our member as a person, from the
founding members of his organization, it can be from
his management team, from his proffessional team,

it can even.come from nis institution,

e/ a0
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Contribution is usually understood as paying cash
but sometimes other forms of contribution and
especially when given freely and willingly makes

life a great deal easier to TUSIAD,

THSIAD management gets down hearted when it gets
advice instead of money, excuses instead of participation
and criticism instead of encouregament from a member.,
) /
TUSIAD can only give if she gets the right feed back

whether it be a questionnaire or an advice when asked,

TUSIAD must always try to keep fresh and not behind
but ahead of happenings, That means that TtsiAD must act
fast, be flexible and interfere at the right time for

the right cause.

1t has been generally criticised for being "The Club
of the Rich", T6 gsome extent, this is true because
TﬁSiAD's believers and founders are the leading
industrialists and businessmen of this country'and

their number does not exceed 20,

This means that more common ground can be found
betﬁeen these groupb of people, It is far better to
have less members with more joint interest than a lot
of members with very little in common, Then, the
whole cause of TUSIAD gets diluted and its action loses

impact,

./I'
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Why then have TUSIAD when we have toher organizations?

. Here, the answer is that strenghth does not- always
from numbers and a crowd, TisiAD's founders are

the people who are great contributors to the Turkish
economy and help to shape it up.

But TUSIAD must be fair in its work, . in its efforte
and in its criticism. It will lose its influence

1f it only sees the one side of the coin and if it
only thinks of the rich. It must also regard the
other side of the coin and lend an ear to the problems

of the not so riéh and the poor,

It must be involved in the well being and the progress

of the nation because this directly concerns its

founders.,

It must be the guardian of our denocracy, of our
Constitution, of the Private Sector and the pxivate
initiative and must stress the fact that making
profits is not something to be ashamed of but gomething

to be proud of as long as the business ethics are

adhered to,

In this general framework, TtSIAD must not be afraid
of pointing out the shortcomings of the business world

as well, It must courageously handle the tax gituation
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and the andustriaiisation policy of this nation,

1t is difficult not to make mistakes if we talk a
great deal and say much. Therefore; enough should

be said to influence the public opinion on crucial
matters, to keep member interests alive and not to

be subject to make plunders. It is a delicate balance

to keep. T

THiSIAD must also be prepared to keep its international
image 1live and its international contacts fresh,

There rests a great deal of responsibility for TUSIAD's
management whether it be proffessional or otherwise

to keep the organization on the road that it was

intended and to drive it to its objective,
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MANAGEMENT OF VOLUNTARY INDUSTRIAL ASSOCIATIONS
Ali KOCMAN

Our soclety, I mean to say the Turkish Industrialists and
Businessmen Associatlon consists of about 170 members who

to the greatest part are representing the top industrialists
and businessmen of Turkey. I think, I should remind you at
this very stage of the fact that TUSIAD 1s not a foundation
based on laws and that its statute therefore is totally
different from that of the Chambers of Commerce and Industry.
TUSIAD has a consulting councll comprising 65 persons which

1s headed-by a chalrman and 3 assistants. This council is
gathering at least 2 or 3 times a year in order to discuss
"items of the agenda and to submit recommendations to the Board
of administration. The administration Board consists of 10
members who are elected by the General Assembly for the

period of one year. The Secretary general 1s a natural . member
of the Administration Board. Same gives power of decision to
the chairman and two assistants. The Board of Administration

" im always entitled to arrange emergency meetings, but regularly
- there are meetings held once a month. TUSIAD is a careful
observer of especially the economic problems in Turkey.

Beside that, TUSIAD publilshes its views on these matters,

thus informing its members and the public opinion. These
publications which are issued under the administration and

the responsibility of the Secretary General have always found
an extraordinary echo within the public opinion and informations
given are being evaluated as references that derive from a
reliable source. Even abroad these publications are carefully
being followed up and regarded as a valuable source in concern
" with news on Turkey.

TUSIAD deces not pursue any political purpose or activities,
yet I would like to add here that since it is rather difficult
to separate @conomic and political events at present, we are
also blamed from time to time to have mixed up with politics.
However, these accusations cannot hemper us from talking about
the country's very critical economic matters.

With the intention to be of assistance to the Turkish Governments,
TUSIAD for many years has volunteerly and successfully been keeping
on to defend our matters of importance on international platforms.

Summarizing, I would like to once more state that TUSIAD is not
a professional institution, but somewhat a club of economic :
opinions founded by outstanding businessmen. As discussions are
going on, a better understanding of what TUSIAD is and what its
founctions are, will be attained.
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DR.M.H.A., HAMDY

, Chief
NGO. and Business and Industrial
Institutions Cooperation Section
R UNIDO

Mr.Chéinﬂan.

Ladies and Gentlemen.

Un behalf of the Executive Director of UNIDO. ! déem it a particular
privilege to be able to attend this important Seminar. which will address itself
to Issues of vital significance to theco-operation of voluntary industrial
associations .of developed and developing countries.

Mr. Chairman,

I should 1ike to take this opportunity to express my appreciation and
gratitude to all those who have contributed to the successful convening
of this Seminar. tn particular my thanks are directed towards Mr. Feyyaz
Berker, Chairman of thebard of TUSIAD and Mr. Gungor Uras, Secretary General for
iheir valuable cooperation and generous hospitality, 1t would also like to
thank my colleague and friend Mr.Aksit Kayalar for his capability and effort
which made the Organisation of this Seminar possible. My thanks go also to th?
United Nations Resident Representative in Turkey, Mr. Nassim Shallon and UNIDD's
Senior Industrial Development Field Advisor Mr. Rustam Lalkaka. ‘

At the invitation of theGovernment of Turkey, the Executive Director of UNIDO,
Dr.Abd-E1 Rahman Khane paid an'official visit to Turkey between 28 May and 4 June
1978. During his visit, the idea of organising this Seminar was crystallized in
a meeting with TUSIAD authorities.

tn my capacity as Chief of the Non-governmental Organisations and
Business and Industrial tnstitutions cooperation Section of UiDo, ! would 1ike
to inform you that my Section has established excellent cooperation with TUS1AD,
which is one ofthe leading voluntary industrial associations of Turkey, and we
believe that our fruitful cooperation will expand in the near future,

The main objective of this Seminar is to bring. together the top managers of
voluntary industria) associations in developing and developed countriee, and
industrialists who are members of these associations, to discuss the role of
voluntary industrial associations in the industrial development of developing
countries, and to work out ways and means of strengthening their operations and
services, This Seminar, Mr. Chairman, provides an important forum for the
exchange of experience and theestablishment of cooperative 1in kage between

voluntary industrial_a$sociations for developing their activit?es.

In addition, we are expecting your valuable findings and recommendations on
how UNIDO may establish close working relationships with voluntary industrial
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associations, and how UNIDO can contribute to the establishment and
strengthening of- these associations in developing countries.

You will recall, Mr.Chairman, that the Lima Declaration and Plan of
Action on tndustrial Development and Cooperation, adopted at the Second
General Conference of UNIDO in Peru, March 1975, drew attention to the fact that
developing countries constitute seventy per cent of the world's population
and generate less than seven per cent of world industrial production.
Consequently, the Lima Declaration calls for this share to be increased to ,
at least twenty-five per cent of total world industrial production by the year
2000. Obvioutly, an increase of this magnitude implies substantial
changes in the global industrial pattern,

In quantitative terms, the UNIDO World Industrial Cooperation Model
illustrates thefact that in order to achieve the 25 per cent target of the
Lima Declaration by the end of the Century, manufacturing value added growth
in the develaping countries needs to be roughly 5.5 per cent greater in
average terms than that of the developed countries. Thus, if the manufacturing
value added in the developed countries grows by 5 per cent (which is less
than the 1960 - 1975 average), in the developing countries it will have to
grow at a rate of about 10.5 per cent, as compared with an average of 7.4
per cent during 1960 - 1975. Enormous efforts are indeed called for on the
part of both the developing and the developed countries. if the Lima target
is to be achieved. In this context it is important to note that a fundemantal
element of the Lima Declaration and Plan of Action is cooperation between
developing and developed countries, and 1 believe, Mr. Chairman, that in this
connection the voluntary industrial associations have an important role to
play in achieving theobjectives of the Lima Declaration through close and .
fruitful cooperation with each other.

_This cooperation may .take the form of twinning agreements or cooperative
arrangements between two or more voluntary industrial associations.
They may include, among other things, arrangements for joint ventures, transfer
of technology, sources of appropriate technology, promotion of exports from
developing to developed countries, training of personnel locally and abroad,
management development andupgrading, organisation of joint meetings for
discussing issues of mutual interest to the associations and their members
and exchange ofinformation. This cooperation should have as its main objec-
tive the development of the activities of these associations. It should aim at
assisting them to become more capable to play an important role in the
industrialisation of their countries. While UNIDO encourages the direct
cooperation among the voluntary industrial associations and similar organisations
in developed and developing countries, at their request UNiDO may be able to
contribute to the implementation of these agreements. , ‘

Cooperation may also takeplace between the voluntary industrial
associations and UNIDO in furthering the work of UNIDO and in achieving its
objectives for the benefit of developing countries. - In this regard, there are
a number of UNIDO fields of activities which are amenable.to a fruitful cooperation
with the voluntary industrial associations and similar organisations.
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In this connection, Mr.Chairman, ! would 1ike to bring to the attention of
this distinguished forum the System of Consultations of UNIDO which presents a
major priority area of UN{DO activities where an effective cooperation can be
established. 1In 1ine with the specific directives of the Lima Declaration and
Plan of Action, UNIDO established a system of consultations on industry which
functions at the sectoral level. We have already convened two consultation
meetings on the iron and steel industries, two on the fertilizer industries,
one on the leather and leatherproducts industries, one on the vegetable oils
and fats industries, and one on the petrochemicals industries. Preparations are
under.way for consultations on sectors such as agricultural machinery,
pharmeceuticals, capital goods, food-processing industries, and a second
leather and leather produsts industry meeting. 1t is also worth mentioning
that the follow-up action to these meetings has been undertaken.

- These consultations are designed to ailow a global review of the pattern
of industrial Tocation and output, and an exchange of views on ways and means
by which developing countries can expand their production in these sectors.
in order to achieve the Lima terget mentioned earlier. The meetings are
open to those concerned with these particular industrial sectors, be they
trom government, private industry or labour. The consultations have the
eventual aim of the negotiation of concrete industrial agreements between
partners from developed and developing countries, as well as between
partners from the developing countries themselves, I believe, Mr.Chairman,
that the active participation of the voluntary industrial associations in the
delegations representing their countries in the consultation meetings,
is essential in order to achieve the objectives of these meetings.

As you know, Mr.Chairman, UNIDO organises every four years a general
conference attended by all member countries. This conference discusses the -
work strategy and policy of UNIOO for the following four years. The Third General
Conference of UNIDO will be held between 21 January and 8 February 1980 in
New Dethi, India. 1f is my sincere hope, that the voluntary industrial
gssociations will take part in their national delegations participating in this
onference.

Mr. Chairman, ‘
. Permit me to welcome on behalf ot the Executive Director of UNIDO, the
d1st1ngu1shed delegates and to conclude by assuring you that UNIDO will spare no
effort in implementing the recommendations of this Seminar.

Thank you, Mr.Chairman.
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"FEDERATION OF DANISH INDUSTRIES"
' OVE MUNCH

Director General
The Federation of Danish Industries

I shall try to comﬁent on a few of the subjects mentioned in the
Alde~Mémoire and I shall do so based on my experience as Director
General of The Federation of Danish Industries.

By way of'introduction‘l should like to say a few words aboﬁt Ehe
organization which I represent because this might enable the audi-
ence to evaluate how specific my experience might be in relation
to the problems facing a Turkish organization. ‘

The Federation of Danish Industries is not exactly a new organi-
'iation, actually it has existed for 141 years these days and this
alone, of course, earns us a status in the Danish‘society which
cannot readily be obtained by a young organization. Our sole oc-
cupation is management of business. Management of people - that
isg the'whole area of collective bargening - is looked after by the
Danish Employer's Confederation which serves all sections of the
business community.

As regards the greater part of our field of activity I suppose
we do not deviate materially from the other organizations present.
Thus, we consider it our task to formulate an industrial policy
and to endeavour to have it implemented by informing and instruc-
ting politicians, the press and the population, and one of the
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ways of doing this is, of course, to establishloneself as a
serious and trustworthy source of information which requires
a well-qualified staff. '

I shall refrain from expatiating further on this because as I
said before I do not think that in this field there are material
‘differences between the various industrial organizations.

As my first point I should, however, like to dwell a little on

our structure which aims at partly creating and partly providing a
backing among our member firms for our views as regards Indus-
trial Policy.

We are the Central Organization for the Industrial Branch Organi-
zations which elect our Council, The Council elects from its midst
the Executive Committee which is our highest authority. This Exec~-
vtive Committee may, however, pass on essential policy tasks to

. special committees, and the chairmen of these committees will
often have to play the role as Industrial Spokesmen each within
his sphere of authority.

Thus, we have for instance an Environment Committee, a Vocation Train-
ing Committee, a Technology Committee, a Consumer Committee,,a_Pro-
cessed-Food Committee, an Energy Committee, an Export Committee,

and there are still more, the members of which are all appeointed

by the Executive Committee among especially well-informed persons
within Industry. In other words, they are not elected demccratic-

ally in the same way as the members of the Councll and Executive
Committee, and they are answerable to the Executive Committee,

We are of the opinion that in this way we manage to establish wide
contacts to and-'a joint-commitment from our members, and at the

same time we succeed in’ exploitinq the expert knowledge existing

in Industry and thus contribute both to strengthen the Organi-
zation internally and to consolidate a trustworthiness which is nec=-

essary for our standing over against the Public, the Politicians
and Central Authorities.
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May I say in this connection that an importaht objective for
these Committees and their Secretaries is to establish a co-
operation with Officials of the Central Authorities as regards
the elaboration of Bills at the earliest possible stage, that

is before a Bill is presented to Parliament. This means that to
a great extent we endeavour to make oﬁr influence felt by offer-
ing serious advice and less through heavy political agitations.
But, of course, we will have to resort to political_agitation if
the preparatory contact mentioned above fails.

My second point has once again something to do with membership
cohesion - or rather the breadth of the Industrial Organization -
as it benefits neither the industrial development nor the accep-
tance by the general public that an industrial organization es-
tablishes itself solely based on the biggest companies of the
éountry which, as is natural, are those who best can afford to
pay fees and at the same time those whose leaders have the widest
understanding of the principal problems of Iindustrial Policy.

If one aims at obtaining a broad industrial coverage there is no
denying the need to establish the %ind of service for the member
firms which will interest the small and medium-sized companies.
A service which either is frxee of charge or available at re-

duced cost.

This appears the more natural as efforts in the field of Industrial
Policy undoubtedly will create expertise which it must be possible
to.utillize through direct consultative activites.

Our service to member firms is first and foremost directed towards
Export Promotion. The Federxation of Danish Industries has a staff
of 160 and of these 60 are working in our Export Department.

In the same way we provide to a more limited degree and in co-oper-
ation with other organizations consultative service in the field

of Taxatlion.
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We provide service in the field of Environment and, of course(
in general construction of Legislation effecting the Business
Community.

Apart from that we arrange courses by ourselves or in co-oper=
ation with others, partly Management Courses proper and partly
courses and conferences covering specific subjects of ;ndustrial
interest.

We have statiomed Consultants in the Provinces and besides Export
Consultants abroad Without exception this service presupposes
membership, and I have no doubts that as far as many small edd‘
medium~sized companies are concerned the access to this service
is an important reason forrbeiﬁg'a member whereby these companies
are thus drawn into the activities of the Industrial Organization
so that the views of the medium sized and small companies- are
registered and included in the Federatioh‘s views onlIndustrial
Policy which is of no small importance.

Thus, it is my opinion that an Industrial Organization will have
to base itself on_offering its member companies a worth-while
service in order to obtain a broad coverage from an organization
point of view and thus make sure that all groups within Industry

have théir say, but apart from that it seems natural that an
industfial organization utili?es~the experience gained not only
"todoffer'guidance to Politicians and the general Public opt e-
.qually to its own members.

To sum up, in my speach I have poihted to the necessity of a '
broad commitment in the Industrial Sector in which the Industrial
Organization is actively engaged, and in thls connection I have
"pointed to the setting up of an advanced System of Committees
~and a differential offer of services. -
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"ITALIAN CASE"
M. GATTAMELATA

Official in Confindustria
General Confederation of Italian Industry

The services we offer to our associates are of different kinds, they are in
function of different fields in which our organisation operates: economic
policy matters, labour relation matters and research activity.

Looking at the first point, the economic policy matters, they are generally
concerning industrial activity in the framework of the national economy and
of foreign economic and financial relations.

The more important domestic economy po]icy matters include:

Financing of industry (bank credit for industrial enterprises,special loans
to small and medium-sized enterprises: for both these items we have a con-
tinuous speech with members of bankers association and the Ministry of
Treasury) ‘ ‘

Industrialisation of particular undeveloped regions of our country(we

do at this regard any effort to convince the industrialists of the Northern
ftaly to do investments.in South of ttaly giving them any assistance- they
need: information about credit facilities, loans, leasing, instruction of
workers, etc)

State intervention regarding price control of certain products (many prices

in 1taly are fixed or regulated by the Government like petrol, gas, chemist -
products, sugar and so on, these prices are fixed by a Governmental Commission
in which our official are present.) ) -

Legislation governing the various industrial sector(at this regard, for

example, we generally have the possibility to notice our position on the -
various matters directly to the special commissions working in the Partiament)

taxation system

" With regard to the foreign economic policy the more important matters include:

investments of foreign capital in ltaly and of Italian capital abroad (we
organize meetings and seniinars in order te inform the foreigners' companies
about the convenience in investing in our country.- Llast year, e.g. we organi-
sed together with government and business international a visit in ltaly of
about 100 USA industrialists).

custom regulation: we work not only with our Ministry of Foreign export but
also at international level, ! want only remember the participation of UNICE
{Union of European lndustrial Private Associations/ in the GATT agreement.

export policy in general (we give to our associates informations about insurance
and financing of credit, fiscal regulations relating to exports, commercial
representation abroad, participation in foreign fairs and exhibitions).
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~- On the partibu]ar matter of exbort,‘we have 231s0 recently participated_in‘
the creation in ttaly of the Trade World Center

"Labour relations” are the second klind of matters in which we give our assis-
tance. On this regard we generally discuss and subscribe agreements with Trade
Unions. Actually we are, e.g. discussing about the renew of general contract
of mechanical workers, the reduction of working hours, the improvement of
productivity, etc. We assist also the single firms when they renew the local
salary agreements. :

Research activity: this item has nowadays particular importance. We conduct
this research in the various fields pertaining to industrial interst, e.g. we
have recently done a research in oyr mechanical associates in order to know how
old was their machinery productivity structure. We publish also every two
months an analysis of the conjuncture, etc.

Our research department conduct, in sythesis, surveys, anayses and research on
economic, sociological and technical matters pertains to the objects of our orga-
" nisation, ' ‘
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"SWEDISH EXPERIENCE"

BARON CHRISTER LEIJONHUFVUD

Director :
Member of the Management Group
Head Administrative Department
Federation of Swedish Industries

Report to the "Seminar on the Role of Voluntary Industrial
Associations in Industrial Development of Developing
Countries” to be held in Istanbul, Turkey, from 28 May

to 2 June 1979. Some general remarks and some notes on

‘Swedish experience.

A personal view, by Christer Leijonhufvud, Director,
Federation of Swedish Industries.

"fhe trade or professional assoclation is organized to
promote the best intérest of the industry or profession
it represents. More than that - and this is why the
association is so important - it has the responsibility
to help improve society”. (M

When one wishes to discuss an individual company and the
sorrounding world, it helps to draw up an "Interested
Parties Model"”. I have outlined such an Interested Parties
Model for a Swedish industrial firm (Figure 1).

Behind an industrial firm there are always one or more

owners. The interest of the owner or owners may be that

of a private, cooperative or State proprietor, or any of
various mixtures of these ownership interests. The interes-
- ted owner may himself direct the company, or the directing
role may be exerclised by a company management. If the

company is of a certain magnitude, there will be employees.
I1f the company needs raw materials, subdeliveries or ser-
vicing facilities from outsiders, 1t must -make use of
suppliers. If the company is to be able to survive at all,
it must sell its products to customers - something that
may prove quite difficult if the company has capable
competitors, or competitors who do not need to observe

the same rules of the game as the company itself. To go
back a little in the circle, the ‘owner interest can itself
be responsible for the capital, but if in this respect too,
the company is of any size, then it must make use of other
financial backing, financiers,to ensure a continuation of
its business. To my initiated audience, I need not do more
than hint at all the relationships that a company has with
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the State and with local-government authorities. The

reactions and attitudes of the public enter today, in
gqulte a different way from formerly, into the conside- .
rations that influence a Swedish company-management in
its activities. All the international’ rules and regula-
tions that Swedish exporting companies encounter .are
something quite often forgotten when there is talk in
Sweden about the world around the industrial fiirms.

As can be seen from this clrcle of interests, the indi- |
vidual company has a number of different interests to

look after and to promote in its relations with employees,
suppliers, customers, State authorities, municipalities,
the public, and so on, The individual company”s interests
are seldom unique, but are generally shared:with other
companies that manufacture or sell similar prdducts,
operate in the same part of the country, work on. the same
markets, or work under similar general conditions that
have been formed by State authorities or by international
agencles. As a natural consequence.of this, the companies
try collectively to look after and to promote theilr inte-
rests via associations of different kinds - so-called
trade-oréanisations.

- The_development of a country's industrial organisations

has been directed by historical factors, legislative patterns,
the state of society at a given time, changing relationships
between private industry and the State,-and, last but not:
least, relationships with opposite numbers .within the
organisational system.

When different types of organisation are deécribéd (Figure 2},
we generally use in Europe the term “soéial“ and "economic"
(2). Social activities are those with which representaéional
orgénisations' concern themselves in the field of employ-.
“ment; in particular, wages and conditions of work, social )
insurance, training, safety eEc;,Economic activities are

those in which such organisations engage in relation to
production, trade and general economic policy. Following

the normal practice, we use the terms employers organisa-

tion (EO) and trade association (TA) to describe organisa-

tions active in the social and economic field respectively.
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There are, of course, many organisations‘ﬁhich have
both social and economic functions {combined organi-
sation, orVEO/TA). '

Combining for common purposes,'most Swedish £1rms of

all kinds have formed particular employers organisa~
tions {EOs), separate from trade associations (TAs}

and other bodies which take care of their collective
economic interests. Whereas the trade associations are
normally able only £o-state:opihions and lssue recommen-
datlons, the employers” organisations are empowered to
bind their members by majority decisions. This situation
can be explained, in part at least, by the strength of
the trade union movement in Sweden. Some 90 per cent of
‘all "blue-collar" workers are affiliated with one and

the same central body, the Swedish Confederation of Trade
Unions, LO; while the other confederations, formed by
"white-collar" categories, cover almost two thirds of
_the salaried employees in the country. LO is allied with
the Social Democratie Party, which it supports very
actively by  such means as collective affiliation, financial

ald, electioneering assistance, etc.

The most important -of the employers” organisations is‘the‘
Swedish;Empioyers'uConfederatipn, SAF, combining industry,
commerce,  agriculture, and the greater part of the service
“trades. State and cooperative undertakings have thelr own
employers' organisations. There are also independent
employers' organisations for:banks, property and the
newspapers. SAF represents employers who give work to
about 90 per cent of employees within the organised part
of'the'private sector of the economf. To tell you more
about the binding power mentioned earlier, it may be said
‘that the bye-laws of the Swedish Employers' Confederation,
SAF, require affiliated associations and firms to obtain
the authorization of SAF before they sign a collective
agréement or declare a lockout. Most of the agreements

are concluded by the associations on behalf of the firms;
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the number of firms signing agreements themselves is

very small. The Confederation does not conclude any
collective agreements, but signs, with the Swedish -
Confede:atidn'of Trade Unions (LO) and the organisations
of salaried employees, joilnt recommendations which serve
as standards for subsequent sector and enterprise negoF
tiations. SAF has the power to order collective lockouts
and to impose other pclicies of solidarity on the affi—
liated firms. Where a strike or lockout occurs within the
organisation, évery firm involved is entitled to compen-
sation from an enourmous insurance-fund. At the turn of
the year 1978 this insurance fiund amounted to 1,019,000,000
Swedish kronor, i.e. about 232,000,000 dollars. Wilful
transgressions of SAF's bye-laws or decisions are punish-
able by payment of a statutory fine.

Ahong organisations active in the economic field, the

Federation of Swedish Industries occupies a strong position
.owing to the prominent place of industry in Sweden's economy.
On the ecomomic side, there are other top organisations

such as the Federation of Swedish Farmers' Associlatilons,

the Swedish Federation of Crafts and Small and Medium-

' Sized Industries - Family Business Enterprises, the
Federation of Swedish Wholesalers and Importers, the

Swedish Retail Federxation, the Naticnal Federation of

Swedish Insurance Companies, and the Swedish Bankers Asso-
ciation.

Why was the Federation of Swedish Industries (S7I) founded?
Industrialists lacked a‘body able to state the case for
industry to the Government. There were many questions within
Parliament and the administrative State authorities that
were intimately concerned with the interests of industry,

but there was no one taking charge of these guestions on
behalf of industry. The Government had no authoritative
institution to which it could apply, and it was impossible
for industrialists to collectively put forward their wishes
and views. The special or local associations which had to
look after industrial interests had either primarily other
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functions to fulfil, or could not, in any case, speak

on behalf bf the whole of industry. In other words, what

was required was a body that could reply to a question
addressed to industry, and moreover, speak on behalf of
industry. There was also the fact that the State was
substantially widening its operations and intervening in
new areas, SI was therefore founded in 1910. The desired
object was that the new organisation should if possible
extend to the whole of Swedish industry, both the part that
had-already united in special assoclations, and the part
that was still unorganised, the exporting industries as-
well as those working for the domestic market. The programme
was laid down in agreement with these wishes, and the
Federation was anxious to attend to the collective interests
of industry as a whole. The Federation was not to be allowed
to serve party politics, for 1t was clear that industry

had to exist, progress and develop, and 1ts organs must

- it was said'- be able to exercise their proper influence,
no matter to what political party the persons belonged who
held the responsibility for the supreme management of the
nation's affairs, and no matter how party political condi-
tions might develop in the legislative assembly. Further-

" more SI was not to concern itself with questions of wages
and salaries,or generally with matters concerning the rela-
tionships between employers and workers. For that, there
were already other organisations (the Swedish Employers'
Confederation had been established as far back as 1902),

and SI was not to promote the interests of any particular.
party but to work for the welfare of the whole. Watch would
be kept on and support given to the interests of the whole
industrial sector, as much for the benefit of workers as

for that of the labour management, and the Federation was

to work to the greatest possible extent to increase Swedish

industrial production.

Partic?larly during the first ten years of its operations,
SI published abundant literature concerning new methods

and modern organisation on technical and commercial aspects.
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Beparate consulting-firms were also set uﬁ'staffed

with capable experts. This helped to bring about the
practical-implementétion of modernization within large
parts of Swedish industry. Regarding the economic orga-
nisation of industrial enterprises, factory plants, and
workers' dwelling-houses as well as new production princip-
- les and organisation of work, many improvements and ideas
ofiginated with SI..The Federatlon has assisted 1in the
setting-up of geveral activities which could subsequently
.be taken over by other organisations or by a growing body
of experts or consultants (for example auditing). Once an
activity has been established on the market, SI has in’
most cases, for ofganisational as well as for econqmic
reasons, handed over-the activities to others. '

- As SI grew, 1t became clearer and clearer that it would
be possible for work to be done more effectively if the’
'special interests of different sectors of industry were
taken care of by a board and ombudsman intimately familiar
with the sector concerned, or in other words special
assoclations for particular sectors of industry. During
the crisis years of the 1910's, the formation of such
trqde—associations‘receivedra péﬁtibular impetus, and the .
system.of division we practise-in Sweden is that the
industrial firms are members of trade associations which

are themselves members of SI (see Figure 1).

It is stated in the Federation's current bye-laws that SI
constitutes a federation of trade associations with the
purpose of promoting production useful to the community -
and of watching over the common interests of industry,

- except in questions concerning the relations between
employers and employees.

The membership of the Federation consists of 26 trade
associations, through which the individual firms are
affiliated indirectly to the Federation (Figure 3).
There is one exemption from this rule, namely that firms
owned by the Swedish Cooperative Union and Wholesale
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Séciety are members only of trade assoclations.

About 3,000 firms are affiliated to the trade assoc;a~

tions which, in turn, form the Federation of Swedish
Industries. In addition to private firms the membership
includes industrial firms owﬁed'by the state. From the
aspects of employment and value of production, SI

can be sald to represent 75 per cent of industry proper in
Sweden. Three-fifths of the firms that are trade-assoclation
. members each have less than 50 employees.

81 seeks to bresent a unlted industrial front. Its bye-laws
require every member assoclation to consult ST before making
a decision on any mattef that is also of interest to others
within the Federation. The purpose of this consultation
procedure is primarily to try to solve problems within
industry's own circle instead of appearing before the

authorities as conflicting parties.

The apportionment of work between the trade assoclations
and SI is essentially such that the trade associations deal
with matters concerning particular sectors, while SI deals

with matters that concern all or several sectors.

A few words about the central establishment of SI (Figure 4).

" The supreme organ of SI is the General Assembly. It meets
at least once a year. The members - that is, the trade
assoclations - are represented by delegates who are mostly
holders of leading positions in various industrial filrms,

The Board of SI has 70 members. One reason for its size is-
so that as many sectors of industry as possible should be

represented. The Board meets every other month, and a
19-member working committee meets in the months when there

- is no Board meeting.

The structure of the Secretariat 1is shown 1n Figure 5.
About 100 people are employed in the SI Secretariat., The

activities of the 7 functional departménts and 3 staff



- 81 -

departments are described by their names. The picture

of the Federation would be incomplete without mentioning
that we have a business company, which employs about 50
people. The company administers the so-called "Houge of
Industry", where several organisations are tenants. The
company also engages in many activities in the field of
office service.

Sf has no regional organisation, but this year the mutual
. Cooperation between SI and the Chambers of Commerce has
been intensified.

SI's task is to safeguard the wishes and views of industry
in various economic, industrial and social matters. In
order to accomplish this task, it turns to various target

groug (Figure 6).

As regards the target groups, the aims of the activities
of the Federation of Swedish Industries are:

1. to represent industry and to look after the interests
of members vis-i-vis the Government, Parliament and
the authorities;

2. to inform the public, with a view to creating under-
-standing of the conditions under which industry
operates and its significance;

3. to give service to the trade associations and their
member companies; and

4. to represent Swedish industry in various international
contexts,

With reference to the decision-making processes in the
public sector, in Point 1, it is possible to work, at
various stages, for the promotion of industry's interests.
Initiatives can be taken in a particular matter, SI may
take part in State commissions/committees,

views can be expressed on questions officially circulated,
etc, and the implementation of decisions can be influenced
by participation when regulations for application are drawn
up. It is not only the members of SI that are interested
in making a joint manifestation via a central organisation.
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The Government also frequently needs access to a repre-
sentative spokesman for industry. This is the case not
only via direct negotiations or for active cooperation

in the carrying-out of a certain policy, but also for
informal contacts for the purpose of sounding the prevai-
ling opinions in certain situations and for obtalning
material information.The Federation of Swedish Industries
hag fepresentatives in various governmental commissions/
committees. A large number of statements on reports received
from the authorities for consideration are made by SI
every year. Making statements on reports from commissions/
committees formerly meant a great deal - but, of course,
inquiry techniques were then of anothér kind. Various
alternatives were considered and different solutions pro-
posed. Inquiry work ls now fairly strictly controlled by
the inguiry directives issued, and it is therefore all the
" more important to give prominence to industry's interests
as early as possible. The enlarged machinery of State has
meant a privileged position for the ‘Federation of Swedish
Industries in a series of administrative organs, diverse
councils, boards, ete, thus providing a platform for views.

As regards point 2 - information to the public - I shall
simply say that SI's participation in policy discussions
on - industry and trade also aims at providing the public

with industry's views on current problems.

As regards point 3, a predominant part of the activity

of the Federation of Swedish Industries is almed at

4State authorities and the public, but there also exists

a richly diversified contact network between SI, the

trade associations, and industriai companies. The compre-
hensive collaboration between SI and the trade associations

is showing signs of increasing. The service SI gives

companies is mostly of a collective character. Individual
service to companies is limited in extent and is given
primarily by the trade associations and by service compa-

nies owned by SI.




With reference to point 4, the Federation of Swedish
Industries also represents Swedish industry in various
international contexts, and its foreign contacts include
industrial organisations. Together with SAF, SI has set

up an office in Brussels which is primarily responsible
for contacts and collaboration with UNICE (Union des
Industries de la Communauté Europdenne) - the joint agency
for the industrial confederations of the EEC countries.
The increased internationalization of Swedish industry is
naturally reflected in the work of or Federation.

For proper representatlon of members' interests, close
contacts between SI and the trade assoclations and between

SI and the industrial companies are of great importance.

In thils respect there exists an exceptionally well diversi-
fied contact network.

The Federatlon of Swedish Industries collaborates widely
with a range of other Swedish organisations -~ mainly, of
course, confederations in trade and Industry. This colla-
boration often takes the form of joint activity in making

replies to matters received for consideration, carrying-out
inquiries, making pronouncements, etc. The mutual exchange
of information 1s of very great importance.

S5I's cooperation with organisaticns other than the trade
assoclations is performed either direct, or via any of

the joint consultative bodies of the business community.

The direct cooperation may concern joint projects of an
investigatory or informative character, a joint manifestation
in matters officially circulated for opinions to be expressed
on them, joint statements of opinion, etc, and extends over
all areas. The joint consultative bodies of the ‘business
community are of various kinds, and they have been formed
over the years in order to constitute permanent organs for
consultation, discussions, commissions of inquiry, the

treatment of officially circulated matters, advisory service.
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etc within relatively clearly-demarcated fields of
subjects, There are jolnt consultative bodies for energy
questions, consumers of transport and communications
services, housing policy and urban-development planning,
tax gquestilons, certain internatiopnal questions, matters
concerning secrecy and security, etc.

A speclal position among the joint consultative bodies

18 held by the /Swedish/Industrial Institute for Economic
and Social Research {(IUI), firanced by SAF and SI and
founded in 1939, Most of IUl's work is devoted to long-term
research concerning economic and social conditions of im-
portance for industrial development.

With the strong influence that Governments exerclse over
the economy both in industrialized and in developing
countries, 1t must be essential for the industry in many
codntries to have an Industrial Association which can
speak on behalf of the whole of industry.
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Figure 3
The Federation of Swedish Industries (SI)
* 26 trade associations |
. About 3,000 mefnber firms
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SI's activity his Hu, ioilnwmg aims:

1. To represent industry an_d to look after
members” interests vis-a-vis the
Governmoent, Parliament

and the authorities;

2. To inform the public, with a view to
creating understanding of the condi-
tions under which industry operates

and its stgnificance:

3. To give service to the traele associa-
tions ind thete mmetnber COMPUANICS,

4, To represent Swedish industry in
various ifernitional contexts.
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"C.B.I"
R.G. LAWSON

Honorary Representative
Confederation British Industry

Distinquished lady and gentlemen, I must first explain that

I am not from the permanent staff of the C.B.I. but have
representéd the Confederation in an honorary capacity for the
past twenty yéars in Turkey. If in this capacity I cannot
provide details- that may be required I will be happy to obtain
these for you.

Having just returned from the United Kingdom I do however bring
complements from London and a message that the C.B.I. will be
happy to cooperate with TUSIAD as a sister crganization with
similar objectives, and indeed with like organizations round
this table.

Mr.Hamdy has asked particlpants to concentrate their remarks
on present activities of their Country's organizations rather
than giving a detailed account of the organization and I feel
this can best be achieved with the desired bravely by

queting excerpts from our President's introductory remarks to
the annual meeting last month. I preface these remarks however
by explaining that the C.B.I. is a voluntary organization ,
financed by members' subscriptions and over a long history has
become recognised. as the accepted representative organization
of British Industry in all its aspecls.

Our President Mr.Greenborough said:
"We have succesfully influenced Government decisions on some
crucial issues which would have otherwise worked to the detriment

of our members. Additionally we have increased our involvement
in Buropean affairs."

"When the government introduced a totally unacc: ntable pay policy
into its contracts with industry and commexce employers stood
firmly together in their opposition to it and this cohesion

can be seen as a most important milestone on the road to impkoved
employer solidarity." -

"With the help of some notable work by our newly developed
Parliementary liasion unit and selective lobbying organised
in the regions we played a substantial part in helping to

secure the further cut in income tax rates subsequently forced
on the government.," ‘
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"We have consistantly tried to back up our criticism of the way
things were going with reasoned and constructive alternatives.
The solutions we offer are well researched and properly costed
and this is why we are being increasingly listened to by thinking
people.”

"We have a first rate nation-wide consultative machine which
exposes policy initiatives to the keenest scrutiny from both
specialist experts and generalist members alike.”

"A new forum in which all members have the opportunity to

- contribute to the C.B.I. policy thinking is the National .........
The C.B.I. Conference is now firmly established as an annual :
event of the first rank .......7..... Providing a regular
opportunity for us to put our views across to a mass audience.

"A determined effort to reform our pay bargaining system in
long overdue ........... The C.B.I. has spent much time and
effort in elaborating proposals to this end ......... Allied -
to this reform is the need to review the reole and power of
the trade Unions.".

"Employers must find ways of working together for greater
solidarity .......... This is one of the major themes on
which we in the C.B.I. will be working on this coming year."

We shall go on pressing for ......... a big reduction in the
excessive burden of taxes and for a shif in the halance of
taxation away from direct taxes to restore personal incentives
and improve bhusiness competitiveness.

We shall continue the fight against arbitrary price and divident
controls and in general against ........... State interference
with the market system."

"Finally ....v...... we must help people to realise that no
nation in a highly competive world, owes this country a living
and that higher emplovment, high living standarts, and good
public services depend on profitable trade and industry ......
The C.B.I. will continue to work assiduously towards the
achievement of a high output, high productivity, and high

real wage economy with rising employment.”.

Much of what the C.B.I. has achieved and continues to work for -
as spoken by our President will be seen as close to TUSIAD's
heart and may give encouragement.

There is no doubt that the Government old and new seek the views
of industry through the officies of the C.B.I. as a matter of
course and hopefully TUSIAD will achieve a similar position
with their government.
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The organization which is behind the substantial achievements
and efforts outlined is best illustrated by a chart which I
suggest the Secretariat duplicate for the meeting of he
thinks this would be helpful and in the interests of

Lastly I should add a word on the question raised of relations

with Chamber of Commerce. The C.B.I. does not conflict with
Chamber of Commerce and in general it is accepted that they
handle all matters in the import and UK agency contexts while
C.B.I. retain a brief on export and all other matters pertaining
to industry. The London Chamber of Commerce and industry

. loses nothing of its importance because of the work and
influence of the C.B.I. In effect they compliment and do

not seriously overlap. '

I think the chairman I have covered what I felt should be
sald and hope this will prove sufficient for the purpose.

Thénk you.



THE ROLE OF VOLUNTARY INDUSTRIAL ASSOCIATIONS IN
INDUSTRIAL DEVELOPMENT OF DEVELOPING COUNTRIES

R.TJIFTO

Director
Indonesian Chamber of Commerce

Is has been considered that apparently the quickest and surest way to
raise the GNP and income per capita of developing countries is through
indugtrialization.

It is also obvious that to achieve this goal, the role of the National
Planning and Development Board as well as the quality and feasibility
of its programs 1s very decisive,

The government through its agencies and institutions execute the program
and by giving directions, guidance and proper supervision intends to ma-
terialize the various projects and achieve its objectives; however it
will be the operator on the field, it is the private secfoﬂ, domestic
_and foreign as well after all, who will make the execution of the pro-

gram a success or a faillure.

It i3 in this réspect that I like to highlight thé role of voluntary
industrlal associations in industrial development of developing coun-
tries, .based upon my experiences in organizing and establishment of

such associations in my country, the republic of Indonesia.

As we'all know, in developing countries there is scarcity of capital,
manpower with suffecient experience and other vital assets for industrial
development and therefor to ensure smooth, healthy and steady growth of
the industry, proper planning and effective direction, guidance and

utilization of resources is of great importance and sometimes crucial.

Past experiences have also given evidence that it i{s not always wise
to leave the industrial'progress and development to the free market
forces perse and bv so doing tolerate freewheeling all out throat-
cutting competition among the coming would be industrialists of the
country, because to my opinion this tends to be a waste of precious
energy, capital and time; a luxury most developing countrias by far

cannot afford.
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I certainly support frde competition and I am convinced that it will
induce and accelerate progress, but none the less it'should be kept and
maintained on a certain healthy level while allowing enough room to.
breathe and recover for the interesting parties. The "1eitmotiv" should
be: "live and let live" rather than "live and let die".

This is one field where industrial associations can be of valueable ser-
vice for the interest of its members in particular and for the sake of
the whole private sector as well,

We must admit that the ADMINISTRATION in most developing ‘countries are
not too well in advance, laéking sufficient experienced officers and
adequate means to perform their respective duties, more over Btrugglihg
with very limited budgets.

Obviously it is almost impossible to obtain complete, accurate and up to
date information about the status of a particular sector of the indus-
try. It is superfluous to point out what harm can be done to that sec-
tor in particular and the industrial development in general, if crucial

decisions and policies will be made based on inaccurate, incomplete out-
dated relevant information.

On the other hand, industrial associations will be in a relatively
better position to obtain those very important date and information,
their respective direct interest in their struggle for survival being

a strong motivation.

It is true that they also have to face the same problems and constraints
as their governmental counterparts, but being more at home with their
day to day business and being private in the first place, give them a
greater advantage and allow them more flexlbllity in solv;ng those
matters by pragmatic approach.

Hence the establishment of voluntary industrial associations would be
in the long run of substaneial benefit for the industrial development
in developing countries.

However certain conditions must be met if we expeects such associations

performs its functions effectively.
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First of all: the attitude of the govermment towards such associations.
It is expected that the government will fully recognize, acknowledge and
encourage the establishment of industrial associationms.

The government shotld treat the private sector cq industrial assoecia-
tions as their worthy counterpart, as a partner in progress rather than
" to look upon them as mere profitseeking, tax-evading, blood-sucking,

no good members of the society.

Secondly, full support of the industrial sector must be assured and in
this connection the attitude of the private sector in general, the indi-
vidual industrialist in particular towards such voluntary associations

is ecprucial,

The Indonesian chamber of commerce and industry (Kadin Indonesia) has
gain official recogﬁition by presidential decree in 1973 and has been
considered by the indonesian government as the one and only national or-
ganization of business associations representing the private sector in

Indonesia.

Consequently since that time, the department of industry in particular
encourage and strongly recommends the formation of industrial associa-
tions and in conjunction Kadin Indonesia provide assistance to the or-
ganizers and sponsors of such associations. So far about 70 industrial .

associations has been succesfully established.

However I have to admit that it was and still is not always easy to
start such associations. It is still very hard to persuade industrialist
to participate in the formation of voluntary industrial associations or

even to join associations already in existence.

Actually we can divide industrialist in developing countries into two
categories, namely those who belongs to big, modern dorporate—based
industrial ventures and therefor are familiar with modern management
principles, and those who controls small or mediumsize manufacturing
companies, usually owned by one single person, a family or a small group
of proprietors. In most developing countries the majority of manufac-

turers will fall under this group.
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Those belonging to the first category nonsiders industrial associations
as a logical necessity, an usefull vehicle to foster closer relation-
ship and cooperation among themself as well as with the government in

order to create a favourable cllmate for industrial development,

On the contrary those who belongs to the second category, due to lack

of information, narrow minded selfishness and moreover their limited
ability to view their problems from a wider scope, are usually ignorant,
hesitant and reluctant to join industrial associatioﬁsJ They consider
it as an additional burden to their daily troubles and being old-fashioned
* businessmen often experts instant benefits from such organizations.

'This i3 a common dilemma confronting almost every industrial association,
especially in their initial stage.

To enable any organization to fumction properly and effectively it needs
sufficient funds, which idealy should be contributed by all its members,
but in reality quiet often assoclatlons are flnanced by a few, broad-
minded sophisticated members, mostly . belonging to the first category of
industrialist, ’

It is also a fact, that the best organized and most effective associa-
tions are those run by full-time professional administrators, who by no
means have any relatfonship. what so ever with or are on the payroll of
any of the associations members.

' Henne, it is therefor advisable to organize assocxations on a broader
basis, rather than hitherto specific specilalized groups e.g. it might
be better to establish a textile industrial association , comprising
all stages of manufacturing rather than separate associations of spin-
ning mills, weavers, knitters, garments etc,

On a later stage, if and when necessary such Speclalized subgrnupings
can always be created wlthin the association ,

‘Jakarta, 10 April 1979,
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THE ROLE OF VOLUNTARY INDUSTRIAL ASSOCIATIONS 1IN
" INDUSTRIAL DEVELOPMENT OF DEVELOPING COUNTRIES

DR. S. SARMA
S P Secretary General o
~Indian Chemical Manufacturers Assocliation

NPRODUCTION

- In the quartor contury ending 1975 the average per caplte
income of thd developing world hes grown at ovor 3% a yoar. Nevor
has so .ieii'ge a gsctor of the human community achiaved 80 much eco-

noﬁio development in so short a time.

‘ ...1:.12._. . Thi__ajaiﬁ'uation in a manifestation of the riaing espira-

-~ tions for economic dovolopment of the developing countries over the
last throo decados. These courtries had accordingly pinned their
hopas on industry to echlevo an acceJ.erated growth in income, which
"O_llid lead to. a 'vie.ble surplus and, in turn, would furthar stimulate
aconomic ‘developmont. Justifiably they looked forward to a faster
growth in industrial output and further diversification of the same
thrﬁﬁ_gﬁ tﬁe bléaaﬁ.pga 61’ t.ectmo_logy necessary to ongendef the |
st'rucltural:- _ohaJ.:xge gonducive to sustained incame and economic growbh.
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* Dr, Scion Sarma (36) 1s a Senior Asslstant Secrotary of the Indian
Chanber of Commerce, Calcutta, India, and is in charge of the o
Indien Chemical Manufacturers Association, Indlan Paint Association
and Assoclation of Caellulose Film Industry - voluntary industrial
associations affilistoed to the Chamber. Dr. Sarma holds a Fh.D.in
Chemigtry from the Indian Institute of Technology, Kharagpur and .
bofore joining the Chamber he was a Research Officer at the Indian
Association for the Cultivation of Soioance, Calcutta, whore he =
guided one student for the doctorate degres. With a numbor of -
rasearch publications in orgenic chemistry and articles on chemical
end paint industries in nows papors, Indian and International Jour-
nals, to his credit, ho has also presentad a research paper at an
Internastional Seminar on Chemistry of Natural Products organisod
by tha International Union of Pure and Applied Chemistry, Geneva.
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1le3.  The associations of industry have played a significant
role in this task. Howaver, the comtxibution of esscciations appoars
to have romained confined to the limits of their national boundaries
and thore has ‘ﬁeen a minimal cbordinated'exchange of information and
ideas at the international lovels. This paper aims to highlight the
I1mportant features of the ﬁssociatior’m of industry in India and supgest
ways and meana of poasibla co-operation amongst thoir counberbarts'in
obher comtries through appropriate aid end assistencoe of UNIDO,

2, INDUSTRIAL DEVELOPMENT IN INDI

2.1. Amongst the- devaloping countries - poor as well as rich -
the all embrncing common feature is thoir davelopmenb aspirations.,
While some countrios may aspire to be merely more prosperous and some
may: like to devolop industrially to achiave proaperlﬁy, India shares
both the aspirstions. It is woll kmown thst India 18 a diveria‘é country
principally on account of its large sizo. Tho best a8 well as the worat
foeatures of tho doveloping countrics charactoriso it. Tho country pre-
sents, aimultaneously, the traditional and the modern, tho backward and

the édvanced, tho slums and the citios, tho poor and the ‘rich.

- 2.2, At the dawn of freedom, a little ovor th:;eo decades ago,
tho industrial base of India was narrow and hommod in. Just a fow
heavy industrices dotted the sub-coﬁt.inenﬁ and industrial oapnci.t.y wag
~oonfined to essential infrastructure and to too few light goods manu-
factured for domestic consumption; textiles alone accounting for 50%
of the memufacturing output. Skilled labour was limited. Similsr was

the handicap in the aroa of entrepropoural skill and managerial talent.
The country was depondent on imports for capital and consumor goods.
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2.3,  Since Independence India has been able to turn the cor-
ner and today 11:. ranks ag the world's tenth most industrialised coun-
try. It also has the third largest number of trained technical porsonnol
on the globe, There is hardly anything from pins to aircrafts, from

handtools to nuclear resctors thet India does not produce at present,

3S0GIJTIONS OF INDUSTRY IN INDLA s
5,1, Orgenisation i
5.1.1, Imbuod with tho 1deal of democracy, India has nob

been blinded by state enterprises only but elso robustly recognises
and encourapes voluntary sssociations of industry which promote healthy
private initintive, Concomitant with the divorsificstion and expansion
of Indien industry such asscciations have, therefora, grown all the
more during the recent years and are quite sophisticated in thoir
functiéning. Today, a large number of associations, national and
rogional, represent the differont sectors and sub-sectors of the wvide

renge of industrios.

5.1.2, The majority of the associntions are of recemt
origin as earlisr the concorned sectors of industries were either non-
axistont. or wero at an olemantary stago. Juat a fow Indian assocla-
tions have complotod 75 yaars of their sxistonca and naturally these

represant tho traditioenal industries.

S.1.3. Over the yoars, the veteran associations have
ro-orientad thelr approach and attitudes in tune with the changing
economic conditions. In the pre-Independenco days they professed,

ebovo all, economic nationalism, subsoquently, import substitution
and lately, their important concorn has been planning and forvard
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lboking policies portaining to industrial growth, absorption of

technology, enviromment, labour-intonsive schemes, oto.

5.1.4, To promote resasarch and development some assoclations
have also established important research :lnsi‘.iﬁutaa. These include
the associations of ressarch on rubber, plywood, textils, jute,silk,
tea otc. Such contres carry out their own advancad research on sub-
Jocts of goneral interest and also take up roesarch on topics spon-
sored by indust-rial units, Courses are also fostered for profesaional
dovelopment of technical personnel employed by the industry. The
Governmont provides gonsrous grants to those institutes. In this way
& storo house of knowlodgo has baon bullt up at those centres on which
membors of the association, the cconomically woak onos in particular,

cen profitably drew upon.

S5.1.5. Tho associstions do not gonorally deal with dctalls of
oxport mattors and confine themselves only to tho mgjor policy igsuos,
‘$peatalived Export Promction Councils ostnblishod through joint colla—
boration of Govermmont nnd industry function from the grrss root lovols
to promoto products abrond nnd nlso to furnish necessary financial
nasistanco. Thoy maintain a closo liaison with tho marksts in difforont
pﬁrta of the world, A

3.1.6. Tho more affluent associntions havo organised thoir
own secrotarinl sorvicos while tho othors including tho smallor ones
derivo sacretatial assistanco from tho th_mbor.of Gammzrce to which
thay rro affilinted. Some associstions representing sub-gsectors of
industry are also attached to the associations reprasonting the main

sector of that industry.
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" 342+ Statutes 3

| 3.2.1. Associntions having more than six members con reglia-
tor themeolves under the Indinn Gompanies Act or Indian Soclatios Achs
Remerkably enough, Government s_tipt_llntioﬁs on the registerod associa-
tions: are less complicntod and more lsnient than for business organi-

aptions,

3.2.2, Thus, whilo the associstions earn ﬁhoir rovenue
mainly through mombership subscription, profossionsl services, sale
of publications, atc. tho income accrued from membership subscription
1o oxempt from tax, Simllarly, the oxpenses incurred by the companies
1p peying subseription to such organisations aro nlgo trontod as

.Yovenue eoxpenditure for thoir inoume tax purposes.

'3.2.3, The fets of the Government also provide tho model
rules and regulations for the functioning of the ﬁsaociations and
within thoso broad paramotore the associntions preprre their consti-
tution and rogister thom with the concarnod authoritios. For imtro-
ducing any changes in tho clauses of the Constitution, tho proposed
modificntions are first to be roforred to the relovant nuthoritios
whio pormit tho changos only if thoy are in comsonenco with the 1laid
down objectives of the nssociation as enshrined in tho constitution
and tho Acts of tho Government connected with tha functiuvning of the
aggsocintions. The changes have then t0 bo ndopted at a Goneral Body

Masting end filod with tho Roglstrer of Companios.

3.2.4. With a view to precluding any monopolistic

activities of the associations in Bale or purchasn of matorials,

tho Govornment regularly stndios the reports and procecodings of
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mootings of assoclations and intorvenes by oven asking the orring

-associations to altar pertioular clausus of their Gonstitution.

'5.3.' Functions @ _

3.8.1,  The Governmont-of Indla formulates 'Five Yeer Plans'
end based on these Plans, enmual plens, fiscal policles and impert
and export policies are. announced oirery yoar. These policlos seck to
deploy aoarcq_.-reaources, 1holuding foreign exchango, in direotions
mogt frultful for the country's economy and industrial developmant.
This ooncept is carried through with the help of industrial policy and
licensing proceduros and over the yonrs Govermment has, as ;t.a_ part of’
its ovorall planning, uaéd industrial liconsing as nn allocative =
mechanism for optimm utilisation of available financial raw material

and othor reaources,.

58,2,  While the Govormment naeds a feedback of tho affoct
of its policies on private ﬁnberprise, thoe industry ncods to ba -
acquainted with the changing attitudes at the Governmental lovel. The
associnations help in fulfilling both theso objoctivos.

54343, For formulating ﬁr modifying any policy, the Govern-
mont often takes into account tho viows of industry and the viows of
thoe particular ascctors of tha industry aro shnped approprintely by
‘thoir associntions in duo consideration of the short and long-temm
roquiromenta and probloms of the various sectors of tho industry ro-
presontod by the associations. |
- 3, 5.4. Tho associntions posseseing valuable expsrtise thus
perform the functions of the spokesman of the Industry. Roprosornta-

tives of the assoccintion are also invitod to join many of the
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Commitbeoes bot up by the Govornment. to help formulate such péelicies,
Tho associdtions thus make a significant contribution in:the formula-
tion of varlous policios concerning their industry and theroby play o

uséful rols in oatalysing. economio development.

3.5.5. To encourage the.growbh of the smallor industrial units,
the Government haa‘ exempted they from the purview of iicensing;' The
main emphnsis of the nssocistions ropresenting such units is on the
availability of raw materials for their co-nstituent.s a8 the‘-ﬁrondar
policieé of the Gaveﬁlment are not of much immodinte relevance to their
day-to-day needs. At times of raw material shortages, the indigenously
manufacturod bulk raw matorials as also import entitlements of bulk
quantities are provided to these essocistions for suitablo allocation
to their 'constituants.

3.3.6, The associntions aro also members of the foderal bodles
11ke the Fedaration of Indian Chambers of Gommerce & Iniustry and the
F:doration of pssocintions of Small Scalo Industry, bosides the local
Chambore of Commerce, Genoral Ainterest topics aro thrashed out through
theso bodled. Involvemont of tho nssocintions in tho Coamitbeos of these
bodiocs also holps them -in having an 1ntegrgted porgpactive of the

eoncernod poctora of the industry.

4, OUR ASSOCI/TION'S ROLE t

4.1, The Indim Chemicel Mrnufacturers pagocistion, to which
I bolong, wns founded fort§ years back by tho late Acharyya P.C. Ray,
an eminent academic reputed ns the father of modern resoarch in ‘

chemistry in India, who had nlso set up the first indigenous chemical
manufacturing unit in thoe country. During the last four docades,
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under‘_tho laadership of meny stalwarts of the industry, the Associa-
tion has beon an active instrumont .:l.n planning.tha future growth,
i :rosonrch and developmont and import substitubion in tho field of
chenionl 1ndustey and 1s recognised todsy as the medn forum of tho
chomioal industry ¢t tho national levol.
. 4.2, Tho affairs of tho Apsociation are managed by an Exacu

tive Committoe olocted annually by tho mombsrs, Apart from this, appro-
pricte sub-oommittces of oxperte are appointed by tho Bxecutive Comni
_ ttee :Eo cater to the spocial intorests of the diffsront secturs of tho
‘ industry'.., The meinborahip of f.he Association is opon to any person, fimm
Or,éompany engagod in the mamfacture of chemical products or having

on hand programme for such manufacture. Consultents in tho fisld of
' chomical industry as woll ag financial orgzmiahtidha can aleo bocomo
Asgociato Mombers,

Y 4.5, The Indinn Chomical Manufacturers Associgtion 1g affi-
li.ated to the Indian Chambor of Commnroo, Calcutta, and draws upon
their secretarial eervices. We also havo a Rogional Office in Bambay.
Memborship subseriptions, which are based on annual' sales turn over

of our constituents, form the main soufce of our revenus.

4.4, Import-nnt- 1nfomation on now legfslations of relo-
vance to tha industry, announcementa of Government policies and pro-
ceduroa, latost statistical data, ate., are circulated among tho
constituents rogularly and through the Associatiun, the staff and
finahcial resourcos of ocur members are uscd to the best economic
advantagos in solving their problams pertaining to profossional

growth, raw matorial requircments, taxation, labour, cto.
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4,5 -Our -memborshlp comprises mahufacturaras of all settors
of tha chiemicnl industry viz. heavy inorgenic, hoavy organie, plastic
" and patrochomicals, dyestuffs and intermedintéa,-phnrmaceuﬂicals; for-

_ tilizezﬁ,fpaatinidbé ete, Natﬁrally, 1t often Heppens thet an item

‘ uhigh:ismproducédLby'a mombor firm is consumegby ancvther. Whille dsal-’
1ng’with tho case of any particulsr member or group of .membors we hdve
to, therofore, always make sure that our approach doas ndt affect the
intorest of ahohherlnumber or group of membera. In such vades, wo =

finaliess oir viefts in consultation with the concerncd parties and

| thorefore Government alwaye finds tho Association's viewe more roagone
sble. as -oompared to the vieows of the other associations represonting

gub-gactors: of the industry which might often be one sided.

4.8, Seminars are organised by the Aaaocintion for the pur-
pose uf-evolving concepts or policies in any apocified £iold of acti-
vity, fdentifying problems in industrinlisation and projecting the ’
future'gréwth"pdtéptinls of tho chemical industry, Tho procesdings of
thoso sominares containing valunble datn snd export oPinioh'are avail-
nblo as modestly priced publications to covar the printing’expoﬁséa and

to promoﬁu wider use nnd public discusgsions.

4,7, The Association has also conductod s number of surveys.
These include survays on status of research and developmont in chomi-
cal industry, surveaye on chemical industry at the ond of decadeé, a8
well us-m&ny?iﬁdifidual gectors of the induqtry.'Suggcsﬁiohs'andh -
rocommandations emanating from these surveys favo beon quite ofton

accoptod by tho Govérnmont. For formulating tho viows of tho LSBOCi&r
tion on tho poliey in rospoct of individuel items, wo also regularly

conduct surveys on tham in consultation with tho producers and consumors.
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- 4,8, In rocont years the Asscciation has propared perspoce -
tivoe plans for -thc. diffarent sectora of the chemical industry., The
Sub-Committoe Chalmmon of tha particular ée_ctors aro authors of the
papors devalopod oh the basis of a common furmat fumulﬁted by us.
The papera aro firat fj.nali_éed thr‘daéh_ discussions at tho Sub-Committod
Jiqvels- kooping abrdust of studios and survays conducted a8 ‘woll ap
the indﬁatrial othodg of tho country and are thereafter discussod.ct
sorinars at national foruma whare all concerned with tho industry

including representatives of ndﬁ-member firms, consultamba and Govern—
‘ment officinls actively psrbicipate. Brgad on the doliberationa, the
viows nnd projctions in tho prpors nro modified end the proceadings
are relensed for wider public circulation, The Association doos not
hnve to finrnco 'such schemna'cmt of its own resources as the oxpenses
incurred aré mnde up by charging néminal participntion faca. Gare is
tekon by us, at each stngo, %0 gao thert thess publicntions -supply &
woalth of vital information and valunble puidance to all concornad.

I may ﬁdd that 'the ‘procoodings of our sominars nro avidly wantod and

consultad by ronowned industrios even in dsvelopod countrios.

- 4.9, Symposin are held by tho Associstion at rogular inter-
vals for high levoel study end discussions on general policy, manago-
mont and tochnological dovolopmsrts. Workshops designsd to promoto .
exchange of :I.nformntim and exporionce among a hendy nwn;ner of parti-
¢ipants have also boon found usaful. Besides, wo orgenise lsctures
on a variety of subjects of topical academic interast., Amnual lso-
tﬁros by experts in tho top ochelons of Indinnrindusbry are nlso |

arranged on topics of curront intorest to tho industry t5 celobrata
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_the revorod momory of one of the foundors of the Associntion. Those.
looturos do not morely indulge in pious platitudes but nre based on
proecious and up-to-dato resulte of studioes pertaining to 'science,'
1né1ust-ry end community.

4,10,  The Associntion has also ostablished a Technical
Informaetion Centre for Chbmical Industry in closo collaboration with
the Council of Soiontifio & Industrial Resoarhh, G vormmont of Indias
Tho activitios of bhis Contro comtors on disseminating of information
rolating to tochnological innovabions and know-how davoloped st tho
National Laboratories as well as on providinc information on pr'odué-‘
tio-_n, imports, domands, ate. of chemicals. Tha Gontro also facilitatas
| oxchange of technical information pnd stands out ne an oxcollont lnk-
ﬁge betwoon tho industry and tho resesrch lnboratorios, Tho sorvices
of tho Contro are not rostrictod to mambors nlono but are also avail-

ablo to sthars,

4.11. The Assoeiation has boon cno of tho plonsors in
institubing national fwnrds. Thus, in furbthsranco of its ob;i cctivus
of promct.ing indigenous chomicnl rosoarch and adopti:h of modarn |
technological proceasos, mn:cimiaing axport both of tha chemical pro--
ducts and tachnology snd to recognisc- contributiong in tho fiold of
prbcoss dosiegn and procoss ongincoring of chomical plants as woll
a8 dmonstrrting a snnén of gocipl rosponsibility, tho Asseciantion

has institutod elx annual National fwards. Theso Awards are belng
givon for the last fifteen yoars and being ono of tho oldest awards
are highly covetod for tha industry and receive widas coverage in '
the cruntry's nows modia. /
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0 0PRUTION AT INTERNATIONAL LEOVEL 3

5.1 Tho mssociations in difforomt ‘countfioa may woll help

& in fostaring the growth of the industry through exchange of convone

tional wisdom and up~to-dato oxporicnce, on varicus facets of indus-
trial and tochnological dévelopmont. 4 closor study is, therofore,

nocoseary us to tho potontinls of tho associations in tho comtext of

tho sbove functions which they could perform o promoto rapid indus-

trialigation by eupplying business information, dnta and advice, oh-

ocouraging wldor and bettor uwee of tochnical assistanco, nhd api‘eadi_ng

knowledps and undorstanding of the industrinl processes in tho local
induatr:lal community. |

5.2, Collection and disgomination of indigonoua Informa-
tion at tho intornetional lovol is of paremount importance for ovor.
ell industrial growbh., In highly industrialised ccufrtriqa such in:t‘;:r-
mation may be roadily availablo, but it cannot bo gainsaid that while
a largs roservolr of accummulstod industrial knowledgd end experionco
oxists within the davoloping ooun‘l;.ries rolavant to tho naeds of the |
othor dovoloping countrioes, this informetion ia not always available
in an orgnniscd mannor. Somo of this information is immediatoly appli-
orbla, whilo sthors may nood slight modifications to sult local ncods,

conditions and raw matorial nnd mny even act ns catalysts olsowhoro.

Bede Unfortunntoly in most doveloping countrias, those.
concornad with industries have littlo knowledrs of what ié, availablo
and ovon if thay nre, thoy find it difficult to obtain it. fceoss
to guch materinl or oven tho knowlaedgo of ita nvailébility ney -

confer gront benofits to industrial managera. Thé industrial infor-
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mation have to bo, therdfore, analysed, catogoriscd and ciroculatad
aong the conocorned partics in those countries where the informetlon

1s:pertinont and can be profitably ubiliszod,

POSSIBLE AHEAS OF co;OPERMION s

. 6.1, . Growth of the 1nduatry in developing com'tt.rias could

bo effoctivoly promotad by pooli.np' of resources and olose oo-operation

~ qmong the asaociations of industry in the following aread i

6.1.1, Fira‘b, helping to co-urdinate _i‘ruitfully 4+he natural
resoﬁrcea ahd-talanted pobple using adVancad i‘iééhnology. Acléumulated'
sciontifio and technical knowlodge is a precious 1npu1; in this area
and freah reaearoh is time and resourco oonauming. rlowever, often a

technologloal gap yauna against ubiliseing e:d.sting technological know-

' ledge from othor countries. This may occur due to canmunicmtion lags

and imperfections in transforring oxisting tochnologios. Tha gulf may
nlao hnvc 1ts a:d.stenco on nccount of partinl or faulty communication
of knowlodgo . Cordial co-onorotiom among nssocintiona would help con-

sidorably to overcome such hurdlos.

6.1.2.' S8econdly, continuing cvidence surfaces in attitudinal
barriers to tho adopt.ion of tachnical know-how from dovoloping coun-
trics at o lossor cost, ¥ndustrinl devolopment of tho developing

’countrios can be further accelorated through ac Jnomi.c pnd technical

ao-cparubtvn. The 1ack of -awarenoss of the considorablo amount of
tochnical know-how availablrs within the developing countries bearing

: 1mmod:lato relovance and apglicability to tho devo]nptnen‘b poagds has
to bo minimisod,. Thua tho kmow-how, which the associationa may vouch-

safc on bohalf of tholir constituents would be moro accoptablo to
othors at tho international lovel,
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6.1,3, Thirdly, newer technologiea to increasa. opportu-
nitics for ﬂaving‘resourcos, utillne by-prbducta and recyclo of waste
products havo assumed crucial impcrtanco{ Those are exponsive techno-
logies and ofton the technologies practisad‘in advanced countries and
obtained at ﬁrohibitiVa costs do not sult tho local conditions of tho
pooror nations, ﬂssociations could highlight thq dotalls of _such
achiovomonts in other countriéa go that thalr ulénsﬁitﬁo__tt.a eould work

~out individual techniquos to sult valuss and actual cond tichs of sach.

6.l.4, Fourthly, although in most devoloping countries
6nviromn_onta1 problome have not yob bocgno 80 alarming, c.‘l'agrly thego
countries want to guard ag'a.:h.lst' the cumulative nogative offects of
dovolopmorrb #0 witnossod in many industrialised socictios, Thoy havo
; t o, thorefore, incorporate onvirommental considorations in thoir pro-
' grnmmes'of further intensive 1ndustrinliaation. Tlho nesocintions will
bo undortaling a prophobic task bo work out tho dotails of tho probe
ienis and prophylactics in the Various_ coﬁntrias which are unéware or
pm't,l;sar aware of this coming catastropha. Bxample in cthor countr:l.as

would also help tho difforont nntions modify thoir onsuing 1aws nnd
rogulations in tho aren of pollu'hion con'brol which, othorvise, un-

‘nocossnrily add to costg.

6.1.5. Fifthly, thoro are mzmy'alapectsl of managemant
tochniques and avenues of commoreial laws in the industrialisod
socioties which would bo advantagoous for induatriﬁlising countriasg
to omulate. Managorinl mentality towards men, _méi;erinl, machinos,
mongy and miliou; classification of canmodifi‘os basod on applica-
tlons rathor than thair propertics; norms of standardisation ete,
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aro the arces vhore examples of tho successful countrios would be
usoful for adoption by othdrs. Answers 4o spocific qu-errios Or ro=-
quosts rocoived from the industry on the abovo would holp bring up
the doveloping countfies in line with the lntost mnnageria:_L afficicney
at intomational level.

7. A CONFRDERATION FOR CO.ORDINATION 3
7.1« To achiove those cbjsctivas, 1t will bo helpful if a

Confédoration of Industrial Associstions nt the internstional level
18 organisod with tha help of the UNIDO, To start with, the Confedsra-
tion eould have tho industrinl associations in tho different coun-

trios on the following ficlds ns membors :

Food Products including sugar
Beverages and T_obacco
Jute and Natural Fibres

Synthatic Fibres

Rubbsr Producte

Popor ahd rapor Products

Basic Chomicals

Potrsloum Rofining

Glass and Glass Products

VGoment and othor mineral based industrics
Iron and Steel basic industd os
Transport oquipment

Machinery oxcept oelectrical machiney
Rloctricnl Machinery

‘Newer Soctors like large olectrienl powor
plante, clectrical and cloctronic equipmonts,
ote.
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7.2 UNIDO cnrries ottt and publishos poriodical studies
on tho dovolopments in these seoctors, The Cinfedoration of Associa-
tions, if it comes into being, ¢an be vory effective in percolating
dotails of those reports to a large number of constituents of itas

membar assuvcintions throughout the world.

7,3, The Intornational Chember of Commerce (ICC) has been
functioning officiently as the apex organisation ropresenting éll BGO~
tors of intornational seonomic activity - viz. induatrx, trade, trans-
port, advertising, insurance, finance cte. The IGC functions as a co-
horent body of hetorogonoous interosts. Industrinl dovelopment, howe
over, posits spocinl probloms and managors of the associations know
~what information would solva whose problems ‘= which is why - a co=-
ordinating body of the assnciations is nocossary to serve tho direct
noeds‘ of the industry more 1ntimately. If e Gon.t‘eciemtion of Ihduatﬁal
.Asaoc:l.atilons could bq oreated, either ﬁnder th_e‘ 10C or separately to
cator to the noads of horn_ogehous development, it ﬁould foed fuel tQ
the momortum of oconomic co-operation emong de\.roloping; and developod

countries at the international horizon.

7.4,  Secrctariats for the difforont divisions of tho
industry undor tho Confoderation have to be locatod at a central
placo ond thuse sorvicos may have to initially subsist with grants
from the UNIDO, The working oxpensos could bo doﬁvod from mambﬁra'
subseriptions and supplomontod by salcs of publicétions s organisation |
of coﬁforencos and sominars. Many spseinl sarvicos could also bo |

provided on paymont of spacifisd foos.
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8.  EICHANGE PROGRAMMAS ;

UNIDO provides Fellusshipe to train national staff for
industrial sorvice work., It will, thoroforo, bo vory helpful if the

UNIDO also ta'kos up and extends such Training and Travel Falloghipa

to managors of the assvciations 1h the difforont countrios and finances

oxchange programmos for secrotarial personnsl of associations of

diffaront count.riea_. This would help the associations tn the developing

countries to take up the problams of their constituents more offective-

1y and would also improve day-to-day officiency at thoir desks.

9. CONSUIT ANCY NEEDS 3
Dearth of compotant consultants characterise many devolop-

ing countries. Often tho entrepronours in these qount.rigs feil fo
locate the competont consultant. UNIDO assists developing dountries t6
- meot tholr needs for industrial consultants in govarnl wayd. Symb:loéis
of the associations will help in locating consﬁltancy gorvicos from
within the 1ndusbry- in anothor cou.ntryzmoro profitably. Entroprenours
in tho divoloping countrios would havo more confidenco in hiring con-
sultancy advices from a manufacturer in another country who is nmning :
his own plant.
1lo. CONCLUSION

10.1. In rocent yaars, tho doveloping countriocs have mado
bold attompts to boost the growbth of industry for providing oconanic
and social dynamics to incroaso incomo, employment and caraer oppor=-
tunitios. There. is no painsaying that tho devoloping countries are
thrwn.bnck largaly on thair own rosources, and in their drive for

eeconomic deirolopmrmt thay ara handicapped on tho different facets of
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ubilisation of technology viz. availability of proper technology, exhaus-
tion of natural resources, wtilisation of wastes and by-préducts, degra-
dation of enviromant etc. due to gaps in industrial information, statis-
tical data, advice, consultancy and modern managemernt sorvices., The asgo-
clations of the industry in the differont courtries through formation of
a Gonrédoration and with appropriate assistence from the UNIDG could
holp fulfil theso gaps by co-ordinating at the intornational lovel, Bx-
changa Programme of tho managers of the associntions adequately suppor-
tod by the UNIDO will also nfficaciously further their innovetive
offictancy,

10.2. Buggestions have boen made in this papei' to open up a
panorama of fresh vistas and visions for close and cordial collabora-
- tlon among the essuciations of the different countries to work out a
-braver and brighter future in the industrial scctor of a very widé and
vagtly handicappod part of our planst, Tho tasks may be colossal, the
challenges may bo lgiganbic and momertous, a host of hurdles may staro
ua in tho faceA, but given the sincerity and ocarnestness of all concerncd,
the last two dacades of tho contury, may yet envison and onsure a
mighty world-wide bulld up of industrial talonts and tochnical resources
paving tho way of a brilliant promise for tho whols of mankind in the

prosomt. pogt-industrial asco.
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FEDERATION OF EGYPTIAN INDUSTRIES
RAGAA ELHADY ENNARA ROSHDY EL-HADIDY

‘Secretary General Senlor Member
- Federation of Egyptian Industries

To speak about."Volﬁntary Industrial Associations", we
would like to present the long experience of Egypt in this
field for more than half century, that is the "Federation of
Egypfian Industries". |

ll) Historical Background:

In 1922, Federation of Egyptian [ndustriea was found
under the title " Associatioh of Industries". Since then, the
Federation, together with the Chambers of Industry which wera
‘established succesgsively as from 1928, have witnessed signifiw
cant developments summed up as follows:

- In 1937, with the steady increase in number of industrial
enterprises, chambers fepresenting specific industries or
related ones werd set up., A federation comprising such cham-
bers was also es$ablished. _

Nevertheless representation by these bodiea'of indugtry
was far from being complete.

~ Pirst de jure recognition, by the Government, bf“the Chambers
of Industry teook place in 1947 when law on Chambers of Industry
was promulgated to cover the establishment of such chambers
and confer incorporeal character upon them provided that a .
Federation there to be established with a view to safeguarding

their interests and representing them at the official level,
- In 1953, the law regulating Chambers of Industry was modified

in such a manner as to render membership of enterprises cap-

italized at L.E. 10,000 compulsory. ioreover, such law entlitled
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these chambers organizational powers over their membera

combined with certain general powers to substantiate industry

and solve its problems. -

-With the advent of the industrial revolution in 1956, (Ministry

of Industry‘wés created in July same year), the studies
undertaken on the Federation of Industries and Chambers of
Industry and on the new bases of industrial policies culminated °
into the promulgation of law No.21 of 1958 on the Organization
and Encouragement of Industry and presidential decree No. 452

of 1958 on the organization of Yederation of Industries. The
latier decree stipulates that the Federation"Shall safeguard

the common interests of Egyptian industrialists, coordinate
activities of the Industrial Chambers, regional councils, see

to the smooth functloning of Such bodies, assist the

Government in outlining and giving effect to national industrial
policies, and exgress its oplnion on legislations 2nd regulations
pertaining to industry",

Presidential decree No. 453 of 1958 on Chambers of Industry .
stipulates also that such Chambers', shall ééfeguard the common
interests of their meﬁbers, representing tham at public auth-
orities and assisting such authorities-with respect to develop-
ment and-strengthening of Egyptian Industry and reduction of |
production coats.

These machinerles were, in this manner, coverted from mere
trade unions safeguarding the interests of manufacturers,
representing them at public authorities into public organizatibns‘

which can, in conjunction with the state, draw out industrial
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policies,'find out solutions to problems of industry and step up._
productivity.
-~ Twelve chambers are currently affiliated to the Federation,

The Chambers of Industry comprlsa membership of all industrial.
enterprises capitalized at 1L.E.5,000 or more or employing no
less than 25 workers.Enterprises satisfying these conditlons;;
number about 4,000 including all public sector enterpfisea.and
most of the private sector ones.

'~ In the meantime representation of the public sector on the )
board of directors of the Federation and affiliated Chambers
is strongly felt. The Federation ahd Chambers, also assumé,-
in'oﬁr goclalist soclety, a :emarkable role in codrdinatihé-
aptivitiea of publich énd private sectors on the one hand and
in assisting tne private sector play the role assignéd to it

by the National Charter on the othsr hand, |

" 2-_Activities of tire Federation:

dorthnoting ig that the Federation particinates 1n aolving

technical and administrative problems hampering production as

well as in all fields, committees and activites with the aim

of the systematisation end promotion of 1ndustrial production.

It also partakes in the ﬁctivities of international and regional

commissions and qonferences acting on industrial development

in developing countries and labour and labour force,
Furthermofe, the Federation renders services and assistance

in the flelds of imports, exports, customs, finance, domestic

marketing and local and international fairs and exhibitions.

It also helps find out solutions to the technological problems
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and to those arising from the enforcement of certain financial

and social legislation,
Industrial information is & major concernment of the
Federation. For this puposes it issues the Yearfgook togethar

with a good number of periodical and non—periodiqal publications.

The main publications issued by the Federationt

Year Book: _ o

It includes reports of the Federation and Chambers of
Industry; annual stat{sficg_on agricultural, production, finance,
economy, indusprial production and on external frade gnd the
main economic iegislativé acts promulgated during the year under

review,

Industrial Egypt (Quarterly):

A techno-economic bilingual bulletin (English and Arabic),

Technological Bulietin (Quarterly):

In view of the breakthrough in technology. the Federation
has igsued the technological bulletin.in Arabic to center on
the most recent technological advanceﬁents achieved by the key
industrially developed countries, The Bulletin covers all
industrial sectors in addition to quality control, industrial

safety and hyglene, patents gnd maintenange.
Export Bulletin tQuarterly):

In keeping with the policy aiming at export promotion,
particularly_a§ td the private sectof; theiFedération has lssued,

in Arabic, the "Export Bulletin".‘ This Bulletin:deals with

Egyptian commodities which may be competitive in forelgn markets,
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potential export markets, world economic trends and situation

in foreign markets.

Goldern Book:

Published by the Federmtion on occasion of its fiftieth

anniversary (1922-1972).

EGYPTIAN INDUSYRY DIRECTORY:

Published by the Federation in 1974 in Arabic. In includes .

lists comprising fitles.and addresses of member industrial

enterprisés of the Industrial Chambers affilisted to thg Federation

and thelr products and exporﬁéd goods Iin adiiiion to the eogra-

phical distribution of such enterprises.

4)_Federation Departments:

—

Financial Auditor,

Indusbrial‘ﬂeiétions Department,

Legal Affairs Department .

Financial AffairsiDepartment.

Foreign Relations Department.’
Investment and Forelgn Trade Department,
Public Relations Depactment.
Publications and Translation Department.
Administrative Affairs Department.

Technical Studies Department.

'5) Chambers of Industry Affiliated to the Federation

Chamber of Petroleum, Mines and Quarrles Industrles,

Chamber of Méfallurgical Industries:

Chamber of Engineering Industries.
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Wood Working Industry,

Spining and Veaving Industry.
Chemical Industries.

Printing, Binding and Paper Products,
Leather Industry. .

Food Indugtries.

Qereais Industry.

Building and Construction Industries,

Cinema Industry.
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The Role of Voluntary Industrial Associationg

Some Development Problems

The role of "Voluntary Industrial Associations" includes

participation in solving development. problems confronting the
industry in developing couﬁtries. So, we would like to present
some of those problems; namely: brain drain, transfer of
technology and jointlventure, the export market, and the

maintenance.

1) Brain Drain:

The problem of brain drain from developing countries is
growing seriousely specially during the last.years. This presents
a finantial loss equals to what the developing countries had
spent for educating and prepairing those staff who left the
country. In addition, the braiﬁ drain limits the technical
capabilit& of the developing countries, which 1s really more
serious. The drain is not limited only for the highly educated
people, but it extends alse to include the good technicians and
workers, and this has a negative effect on the industrial
development of the country and the economic growth;

During year 1970, it was estimated that a highly educated
person is costing the country about 330 000 U,5 $. If for
example a country - such as Egypt - is loosing anually 1000 of
such persons, that means a finantial loss of about a third billlon
U.8. (keeping the estimation of year 1970, which is much more

now).
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The flow of the brain drain is in the direction from |
the developing countries to the developed‘gnd the pefrolium
rich countries. That meana to take from who has less and %o
glve to who had moré. Then the result is the rich grows

richer, and the poor becomes poorer 1.
It 1s fair enough that the rich and developed countries.

to pay the value of brain drain to the developing countries
in a form finantial and technicrl aid (if they insist to call
it aid instead of right). ‘

2) Transfer of Technolozy and Joint Venture:

Generally speaking, developing countries acquire foreign 7

technology. For proper technology transfer, it is important

to consider the following:' o

- The flow of technology must be capable of satisfying the basic
requirements of Industry and of filling in any gaps at the
production level, end must be associated with the industrial
programmes.,

- Specific gyldelines and appropriate standards aﬁd specifications
should be laeld down which take account of the requlirements and
characteristics of both the home market and the export ones,

‘= On the other hand, it must be possible to assimilate the
foreign technology quickly and efficiently and adapt it to
local conditions.

- To achieve this, priorities should be eatablished and guidelines

for selection followed, which make it poasible to acquire
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know-how and goods in a consistent coordinated manner.

It is worthly to point out that highly sophisticated

technologies maj not be vwholly sultable, beczuse théy are
designed for large-scale production, The choice of machinary
and equipﬁent,'aa well as type of technolagy best sulted to
local conditions, is largely dependent on the scale of
production,

. Some people think that the formula for economic development
is quite easy: it consgists of finding sufficient resources
for the development process.

The problem is that the poorér the society, the more
difficult it is to find resources for the development of
industry. Hence societies with very 1limited means of
subsgistence are virtually condemned to stagnation, precisely

because of their.noverty.
Some developing countries thought that the solution

is to establish joint venture projects. But it happend that
some joint ventures had sbused the facil}ties given to them
and competed unfaifly with the already'existing national projects.
On the other hand, some joint ventures: prefere not to deal with
industry but to deal with commerce, because it is an easy way
to get considerable gquick return,

Generally, we can say that many joint venture projects

in developing countries did not play their required roll of
industrial development, but they followed only their own interrest,
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So, it is logic that the developing countries have to permit .
only those joint ventures that assist the industrial, develop-

ment of the country.

-3)_The Export Market:

The rate of development allover the world and the. keenness

of internatioﬂal trade have clearly shown that thé'economic
development of-a country mist have measures for :ensuring high
standards of quality and accuracy for its local products and
also the-importe¢ ones,

' Such measures can help the country to hold its home market
~and earn.a fair share of the export market, in order to bring
in much of the foreign exchange needed for its further develop-
ment.

Thig varies with the actuel stage of development, the
extent of economic, scientifiec, and industrial progress, and
also the-relations with other countries as regards imports and
exports, . ‘ ‘

Promoting the export of the indigenaus products from the
developing countries has to be considered in the role of
"Voluntgry Industrial Aséociations" (V.I.A.). Those associations
‘have to-estab;ish certain forms of relation that encourage the

export market among the developing countries,

4) The Maintenance:

To achieve industrial growth, the installed facilities

must be used efficiently, that requires systematic maintenance

and repair,
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Poor maintenance and repair generally cause economic

losges throdgh lower efficiency of equipment, lowern ,quality of
products and higher cost of production.
In addition, poor maintenance and repair lead to deter-

joration and the consequently shortened physical life-time
of equipment. This clearly is a eignificént waste of capital,
which is the most scarce factor in developing countries.

The objectives of maintenance are: to extend the useful
life of equipment, to assure their optimum availabllity for
producfion, and to ensure instant operational readiness for
emergency use.

- Maintenance should not be thou;ht of simply in terms
of shop-floor actlvites, such as tightening of a nu%, lubrica-
tion of a bearing or repairing of a machine part when it bpéaks.
In fact, this limited approach is one of the main reasons for
inadequate maintenance performance in developing countries.

llanagerial énd economid aspects are of crucial importance

in this field. It is needed to establish an adaquate maintenance
menagementy and to stimulate maintenance mindedness at all levels.

Improving maintenance and repair is one of the most
important and effective ways of stimulating industrial develop-

- ment in developing countries,
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. THE ROLE OF VOLUNTARY. INDUSTRIAL ASSOCIATIONS
IN THE FORMULATION AND IMPLEMENTATION OF INDUSTRIAL
. POLICIES IN THE REPUBLIC OF KOREA
JUNG HYUN WHANG

, Exedutive Direétor
Korean Employers Association

1. The history of industrial associations in Korea-goes'back :
£ the early 1$00's3, :Thé Korea Chanber of Commerce and Industry
(XoCI) which was founded about 80 years ago is a natipnal
federation ofﬂbusineSSmeh, which now coaprises about 40 local
chhapters across the country. Being a statutory organization
‘established by a special law, however, the XCCI is izproper
to'bé‘claSSified as & voluatary éssociation. The pionéer in
voluntary industrialzassociations in real sense is the
‘Federation of Xorean Industries(FKI) and the lorean Samployers'’
Association{¥EA) which were e’&tahlished in 1961 end 1970
respectively by the naﬁion‘s leading industrialists and

businessien.

2. Deéﬁite the‘relative1§ short history, the FKI and other
voluntaly 1naustr1al associations have played an izmportant
role in Korua 8 cconoinic and social developﬂent esp901ally in
ovércomiﬁ, the natioa's economic har dships in itne. early iyoO's
and darlng the- 1925 74 011 crisis. Lighlig it s of the . role of
these voluntary wssoc1at1ons are: a)to present recomﬂendatlons
to the GOV@THQEPu on important econcaic and aOClul pollcleS°
b)to pix oqote 1nuer.atLu;q private eccnmid’ c~u5 rstlc'; b)t,‘

facilitate technical innovaticn by promoting industry-school

colaboration; and d)to improve economic and sccial elimates.
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3. Thefe are two types of industrial agscciations in korea;
coupre.leasive nationai federations dnd sectoral associatioas by
industry. The FKI and tine worean Emplbyers' issociation (KEA)
are itwo major national federations of iadustrielists now
existing ia Korea, There are aiso 46 sectoral associations
by_industry, w;ich maialy Jdeal witii tue business-igterests of
their respective me.isers. How, tie rote oi these‘volﬁntary“
iudustrial agsociations arc recogaized as indispensaple for tae

nationai efforts towvard prooting economic develop..eat,

4. Functions anu activivies of tue ful aaxd LEA, the two leading
inuustrial associations 1a Korea, explaia tue iaportant roles

of these voluniary associat:zons 1a the national econouy.

i.ajor activities of tiae F4I and KBA are as foliows:

a, Farticipatiou ia tiae Ffor ulatioa of national eco.ciic

progra.is

Thé'FRI aind also the iLEA have been actively particiaptiag
in the foruuiation of national econoaic develdpneut progra.is,
Théy purpose to‘see it tihat the Govefnment's @01 policy making
in the field of eébnouic anu social development 18 not made in
isolation but élways reflects tire views ana 6piaions of pfivate
business circlies. Ian fact, Tne “overu.eat has aiways sougub
ideas end auvices 6f.tnese private orgzaunizatioas in foraulating
loaug~terin anu short~tern deveiopment plans, as well as

sectoral inuustr:ral policies.
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b. Research and survey programs

 They cerry out variois researci programé ia the iields
o economic'and indusirial developmenb, withk a view to prowvid-
ing basic data for tie Government's policy making in these fieluds,
Major areas of the research programs include: a) aralysis
and projections of economic trends; b) demand-supply project-
ions of major commodities; e¢) investment opportunities of
selecte& industries; ‘d) anaiysis of major industries!
competifiveneSS;in-the ovérseas markets; e) formulation of
econcmic develomment mcdels; ) direction of wage policy;
£) human rssoarces &evelopment; and h) direction of tﬁx

Yeforms, stc.

c. Promotion of iaternational ccopernation

Pae I hes been Searing the pivotai roie in proasotiag
private based cconouic cooyeration with foreiga countries,
tius faciiitating indacement of capital zoods aud techuoiogies
necessary Tor the hatisn'é economic deveiopment. In fact,
fhe FKI piayeut an imporitant role ia in&uci;ggforeign capital
in the earl& 1960's @hen the lst-ﬁffear Scoaomic Devélopment

Flan was launched.

d. Bi-national private business cooperation

The FK1 has organized a number of bi-aational busiaass
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cooperation committees, witu a view to strengthening and expandi-

ng

conperation with foreigs private ‘business circles in two-

way trades and direct aad joint investment., The major

bi-national private committess waica tie FKI sponsors iucluaue:

a)
B)
c)
a)
e)
f)
&)
h)
i)
jy
k)
1)
12)
n)

G

Korea?ﬂustralia heouonic Uooperation Conmitize
Korea-Reigiam fEconoaic Joopzration Couvilititee
Korea-Brazil Economic looperation Committee
Rorea-3ritish Business Fromotion Counittee
Zorea~Canada Economic Cooperation Comuittee
Zorea-lepulrlic of China Ecoacaic Cooperation Coamittiee
Koreq-Jenmark Beonomice Cooperation Coumittee

Loreca~gfraunce Fconoumic {coperation Comaittee

s

Xorea-Geriany Econonie Cooperation Zomiittae
Korca-Italy Beowomic Cooperaiion Comiittee
KofeafJapan conozic Conmitice

Korca-letneriands ZTconomic Cooperation Jommittee
forea-Switzerland Beonomic Josperation Comalttee

forea~U.5.A. BEcononic Cooperation Coamittee

Initiatioa of investment projoects

"he I hag pionsered coacaiving and carrYing out the

folloving investmcent projecis:

a)
b)

c)

The Ulsan Industrial Co.aplex, which is now the largest heavy-
industry complex in Horea. o

The Yorea dxport Industrial Estatc Corporation, wiich is

an oxportd industriak proeegsing zons located ncar Seoul,

The Xorca vevelopuent Finanec Corporation, whiel: is- crganized

~in coajunetion wita the international Fincance Corporatici,

d)

te provide foreign capital on faverabklue terms to private
industries in Jerea.
The ifasan Free Bxport Sone, a light industry cospiaz ia tiae

south coast.
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£. Organizing senminars and training pregrzus

The FUIII and {ZA organize seminars, syaposia, and various
training prograins, in order to nelp local businessien better
understmuid tiae recsnt trana of worla econosty anG introduce up-
to-date managerial nothods, Forsign scholars aand techaical

advisers are fréquently invited for this purpose.

5. In order to facilitéte un&erstandings émqng the governuwent,
labor and business circloé, the FIZI, [{EA aad othor voluntary
industrial aséociatiqns Trequently publicize their views and
opinions on matters of i.portent intcrests; speisors bfiicial'
or uh-official neetings bztween business 6i:clas ond high
.Government.officials including thQ.Frime'Minisfer-éﬁd otaar
relevant ccononic miniéters; and initizate public relations
campaigns.through ﬁews papers, radio,. TV and oﬁhéf maés media.
In this sense, thé'voluﬁtary iﬁdustfial associationé are
pleying a role of bridge-building between-the Governmen# and

private business circles.

6. Vveluntary industrial associations ave prisarily concarned
with, and interested in econonic problems; But rocont trend

15 that these industrial asssciations are increasingly intcrested
in social,‘cultufal and poiitical probleus, tﬁus‘oxpanding

their roles in varicus non-ccononic fields., Couangidering the
cluse co-reiationship between cconounic anu various non-cconomie

scetors in the socic - econcnice develcpuent, such a trond nay

u

te deeined os o desirabie aevelopiant,
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THE ROLE OF VOLUNTARY INDUSTRIAL ASSOCIATIONS .
IN BANGCLADESH
MiRZA ABOO MANSUR

Senior Member . _
Bangladesh Hardware and Machinery Merchants Association

For the growth of Industrialization particularly in developing
countries the voluntary industrial assoclation can play a vital
role for the economic development of the country. In Bangladesh,
we have many trade,industrlal associations and different Chambers
of Commerce and Industry which serve the interest of local
business and industrial people through their respective associa-
tions or chambers. The role of the industrial association is to
promote the interest of private sector towards the Government

and other bodies in different meetings, sessions and as well as
in the international forum. It also conducts the research work

in the field of economy, fiscal and monetary development, market
regsearch etec. for the growth of industrialization. It also
exchanges the delegation with the different countries for promoting
export of the country and for 1investment in joint collaboratibn’
Technical Collaboration with private enterprise. The industrial
Assoclation is directly linked with different ministries of the
Government.Financial institutes like Banks and other National
Trade bodies 1ie. with Federation of Chambers of Commerce and
with some international organization and trade bodies/Associlation.
Their fundamental role 1s to safeguard the interest of Private’
sector in industrial development of the country. The assoclations
conduct and allends several meetings with the different Govt.
bodies, financial institute etc. to communicate the views of
private sector in different fields for formulating the industrial

policy and also represent in the advisory bodies of the different
ministries of the Govt.

Organizaticonal set-up of Voluntary Trade Bodies

In Bangladesh, all the trade bodies le. Chamber of Commerce and
Industry as well as business and industrial associations are
non-profitable organisation serving to its members. The repre-
sentative of all chamber of commerce and business and Industrial
assoclation have one Common platform ie. all chamber and associa-

tion have an Apex body namely
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"Federation of Bangladesh Chamber of Commerce and Industry”

The Federation have almost equal members in the executive managing
Committee from different Chamber of Commerce and Assoclatlon. The
executive Committee of the Federation are elected annually froq all
trade bodies. The president and vice president of the Federatidn
are elected annually on rotation basis ie. If the president is
elected from Chambers, the vice president will be automatically
from association. The next year President will be elected from

- Association and vice president from chamber. So that the interest
of both chamber of commerce and asgociation is safeguarded. The
membership in the Federation is limited le. all chamber of Commerce °
and assoclations are the only member of the Federation. :

The different chambers and Associations who are member of Federation
are directly linked with business community and industrial house.
All these chambers and associations are also non-profitable
organization serving to its members. The member of the chamber

and association subscribed annually as per different class. We

have "A" and "B" class chambers in which "A" class chambers have

got four catagory of different classes of members such as

1) Ordinary members
2) Assocliate members
3) Trade group and
4) Town Association

Where as "B" class chamber has got membership of three class

1) Ordinéry
2) Associate
3) Group

In association, we have got two classes of assoclation. "A" and "B"
similar with chamber. "A" class has got three category of members
and "B" class has got two category of members. :

The representation of "A" and "B" class chamber and "A" and "B"
class association varies in the general body and as well as

executive / managing committee of the Federation of Bangladesh
Chamber of Commerce and Industry. :

In chamber as well as association all the comittee members are
elected by its general members and the committee elects its president
and vice presidents. Here the interest of different categories of
members is safe guarded in the election of top office bearer ie.
president and vice president. There is no government representative
in the executive / managing committee of the Federation / Chambers/
association. The membership of the business Community and industrial
enterprises are Compulsory to any trade bodies. All the Chambers.and
association should be the members of the Federation. All the chambers

and assoclation subscribe annually to Federation as per class of
their membership.
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How to Attract the Interest of Industrialist in Voluntary Industrial
Association T :

In order to attailn the obiective in investment field, the industrial
association should have studies, research work in different fileld
both in the country and as well as abroad. They should have comp—
lete data in the economic.growth of both Developed and Developing -
Countries which are now growing very fast. The assoclation shoilld
provide concrete suggestion, to its government and different bodies
so tHat the Government takes positive steps in framing the policy for
lndustrial investment. More over, they should play vital role to
private enterpreneur for guldence to set up new industries. The
industrial associlation should meet with local investors for their

problems and organize seminars, courses etc.with different professional

personnel at national and international level. They should also
collect the information on the different commodities in foreign
markets based on local raw materials, also should circulate to its
members this information so that the investors can get ready market
for their products. Priority should be given to the Export oriented
industry based on local raw materials.Exports earning foreign
exchange will contribute to a greater extent to the economic
development of the country. In order to get export market, the
assoclation should convince the Government to give incentive to
Exportable products. For the ilmport substitute industries, the
assoclation has great role to play for the interest of the industry
so that proper protection to that industry ls achieved. This will
help the country to save forelgn exchange.

The association should have planning on the demand of the country
and should place it to the government for the ilnterest of the
industrial growth. '

How UNIDO may establish close working with Assoclation and
How UNIDO can contribute in the establishment and Strengthening
of these assqciation in developing countries

UNIDG can play a great role for close working of these association,

can contribute in establishment and strengthening of these association

in developing countries. UNIDO 18 an international organisation
having very good net work and all the information regarding the
resources, economy, manpower etc. of the developing countries.
UNIDO can glve suggestion to the industrial association of deve-
loping countries regarding the resources market posibilities of

the product, information about technical know-how of the project
posibilities of joint collaboration, technical collaboration and
other informations. All these information can be cilrculated to

the different assocliation of developing countries. Moreover they
can take part in the exchange of delegation through different
industrial assocliation of developing countries for the paﬁticipants
who wish to undertake joint collaboration / technical collaboration.
Rather they can quide the investors of the developing nation
through industrial association.
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DNIDO can conduct meeting, seminars and courses etc. particularly
in developing countries through industrial associations for
growth and industriallzation. UNIDO can quide the developing
nation for marketing of their products in developed countries
through the associations. '

They can play great role to fix up quota of the commodities of
developing countries to EEC countries, USA and Japan and other
developed countriesyto boost up the export of developing countries.
In all these UNIDO can play great role in close working with

these associations.
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THE ROLE ‘OF VOLUNTARY INDUSTRIAL ASSOCIATION IN THE
FORMULATION AND IMPLEMENTATION OF INDUSTRIAL POLICIES
IN INDONESIA ‘ :

AMIR ZAIN

Secretary General
Indonesian Textile Association

Introduction

Industrial ssmocistion in Indonesia had been established eince many yeaxs
ago. During what we called "guided economy", an industrial agsociation usu-
ally is not a voluntary association. It was established based on the order
from government and even sometimes personnel of the board was decided by go-
vernment..

In this period we had very scarse of raw materials and accegsories for our

industries, Those raw materials mostly
rency was controlled by government. So
" tely depend on the government and even
by State Owned Trading Company.

Because of scarclty, then distribution
very careful in ordexr to reach higher

mugt be imported and our toreign cur-
importation of raw materials comple-
the importation jit-self usually done

to their users/industries must be
efficiency.

To do this distribution, then government needs an organisetion to goordinate
manufacturers/users and the organisation responsible for distribution togew
ther with the Trading Company which doing importation and distribution.

So we can see that in order to get raw material or accessories, a manufactu-
rer has to join the organisation otherwise she couldn't get it and this me-
ans that she can't run her factory or her business. _

But since 1966 when we left "guided economy" and starting toc enter more 1li-
beralization then situation was changed. Controlled on foreign currency is
finished and anyone who has "rupiazh" money easily can buy foreign currecy for
importing her needs including raw materials, accessories etc. In this new gi~
tuation then the role of previous association -gradually decreased even some
werw finished although on paper still existing.

Voluntuary Industrial Association

Since 1967 when government decided to stimulate investment especially under
Foreign Investment Law No. 1/1967 and then Domestic Investment Law No. 6/
1968, industries developed very much and very fast both quantity, qualilty
and kind of industries. Even a lot of new technology were introduced and es-
tablished. And most of those industries were producing products which are
mostly for domestic market both finished goods and raw materials for down-
Bitream domestic indusiries.

But in 1972 -~ 1973 when some new factories just starting their commercial
operation, o0il orisis which was leading to world recession came and the who~
le industries and business in trouble,

In contrary although we have a big potential of domestic market as we have
big. population but buying power of people is still weak. )

A lot of problem occured due to this situation which has to be faced bot
industries asm Y"players" and government as policy maker. .

To oreate a favourable condition for industries, government needs cooperati-
on with private sector. And so, from industries they need to talk to govern-
ment because problems are not only in smallscale but usuwally national, regi-
onal or even international problems which only can be solved by at least un-
derstanding and help from government,

From this point, then private sector was starting to feel their needs on &
strong organisation which can represent them in talking with government,
Thias is the starting point of voluntary industrial organisation/association,
At the other side government of course supported these organisation which
can also help the government; to collect data and informatien, represent in-
dustries in meeting with government where thie way is much easier than con-
tacted to each individual company.
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and ot the same time, regionnl cooperation become more and more popular, not
only among government 2.g. ASEAN, EEC etoc but also among private secﬁors in
the region. In higher level policies problems sometines disoussed among regi-
onal organisatiom. Again voluntary organisation ueually can represent her
country in the regional meeting. i ,

In Indonesia, voluntary organisation or association leading to Chamber of Com~
merce and Industry (KADIN) which represent the private sectors at national le~
v91 - ‘ A . : :

Present _role of industrial association

In simple sentence the role of industrial association is "{o be a bridge".
Bridge among their members, between memberc and government, among national
asgociation in the region etc. _ .

In gerving government, association has to.collect data and opinion about her-
own field and then disoussed this matter and it's problems with government,
For government, this is very importent to decide a better policy in industry
€.g+ protection policy, supply & demand poliey, investment rolicy eto. L
To her members, assoclation represent them in negotiation with government to
golve their problem e.z. market problem both domestic and export, tax, invest-
ment, protection etec, - : o ' o

National industrial association also represent her country in regilonal priva-
te sector's meeting e.g. in ASEAN, EEC etc. : : ,

At present, just in ASEAN Chamber of Commeree and Industry there are.two.main
Working Group i.e., WGPTA (Working Group on Preferential Trading-Arrangement)
and VGIC (Working Group on Industrial Complementation), Under thie two W.G.
espesially under WGIC there are a lot of ASEAN Industrial Club which are de=-
vided based on sectoral field and so there are ASEAN Chemical Industrial Club,
ASEAN Federation of Textile. Industries (AFTEX) ete, = - 7

As mentioned above, amssociation c¢an play an ilmportant role in the formulation
of government policy, - : - : ‘ ' :

If government as policy—maker has the right to decide the policy, then the im-
plementation of the policy will be borbe by industries. The policy is sucoes-
ful or not is depend on it's implementation. Good poliey but bad implementa-
tion will not give a good result. Again association as a bridge can play her
important role in the implementation of a policy. This can be done by giving
correct information from government to her members/industry.

So briefly,position of association as "bridge" between government and her mem-
bers/indusiry possible to play an important role in formulation and implemen~
tation of industrial policy. In formulation of policy, association has to

help government to give information & data as much as possible about her mem-
bers/industrial field to enable government to decide best industrial poliey,
On the other hand, after government decided industrial poliecy, asmociation

has to get information from government as much as possible and explain this
information to her members in order to get better understanding for the imp-
lementation of the policy. .

As there are many conflict of interests, of course it is not easy to decide

an industrial policy which can satisfy all. But process of formulation and im-
Plementation of industrial policy is not single and one prosess. It is a2 con~
tinous process where improvement must be made from time to time and 80 we can
expect that we will have better and better policy and it's result.

Problems facing by Assocciation in playing her role

It is a general rule that to have a good association, we need good staffsa,
strong person for it's board especially her Chairman and Secretary, enough
funds to back-up the activities etc, ’
A real strong association needs a lot-of funds; for office, astaffa salaries
and expenses forrutine Job, If association participate broader organisation
€.g8. at ASEAN level, then bigier funds is more needed for expenses to parti-
cipate many regional or international meeting,

To get this funds is usually a big problem in many associations.
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Almost in all association, fund is fully borne by members, The lesser but
stronger the companies who are members, the easier to organize everything
including fund and datas. And so association which has many but small com-
panies as her members usually are very diffioult %o bs orgenized, including
to raise fund, V : R ,

And because expenses fully borne by members/companies then some people tho=-
ught that an association has to work fully for the benefit of members altho-
ugh against public or government interest, Bimply this seem quite logic,

But if we remembexr position of asgocilation as a bridge then opinion should
be change., Ah association im not only a tool of companies but also a tool

of government., A good and gtrong association which oan do her funotion sa-
tisfactory is for the interest not only members/companies but also govern~
ment, - : .- : : ' o

As consequenpe,in the future government should consider to'h#lp-gssoe;atidn'a“
financial affair, especially asgocistions which has problem in getting fund,
Of course this must be done carefully and may be in selective way, But if this
is done then at least staffs who are working for sesociation will feel that
the association {s really belongs not only to members/companies’ but almo to
government, _ _ o : ' : c -
Another problem of many association is staff and board, Many associatiorsha-
ve no full-timer staff. In this case, assoclation handle only by her board
usually Chairman or Secretary, And this position usually hold by company's
ownexr or Director who are very busy., And so they can't run the asgscciation
active and properly, . ' o '

donoiusiona _
As conclusions I mey say that many voluntary indﬁstri&l‘ésabciatipga in Indo-

nesia have already play her role in formulation & implementation of indust-
rial policy. This role must be maintained and even improved., Government can
play another important role by helping the association for improvement both
in general way and individually. ' ' S
Internal, an association should be handle or managed by full-timer staffs
under control of Board. : ' : ' '
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THE ROLE OF VOLUNTARY INDUSTRIAL ASSOCIATIONS
' IN PAKISTAN
SHEIKH TSHRAT ALT

' President
Federation of Pakistan Chambers of Commerce and Industry

At the very outset 1 enthusiastically support and commend
this important etep taken by United Natiéns Industrial Develop-
ment Urganisatinn (UNIDO} and the Turkish Industrialists and
Businessmen's Association (TUSIAD) to jointly arganise this
Seminar on the "Role of Voluntary Industrial Associatione in
Industrisl Development of Developing countries".

This is undoubtedly a timely step becauss due to cost
oxplosion in industrialised countries and the existence of
inflation side by side deprugsion, tha pace of industrial
development in developing countries has slowed down. Also,
notwithstanding financial crisis most developing countries have
gither already embarked or are preparing to embark upon plans
and programmes of 1nduatrialisatinn in which Privete Sector
has beon assigned an important role to play in achieving taxgots,
Gonernlly sposking, in all those countrios where Privaete Sector
has been called upon to fulfil taske of industrial development
there aro non-govermmental and voluntary organisations represent-
ing Privato Soctor who not only sort out the issuce and problome
of industrial development but alao adviee the investors and
industrialists as well as the government authorities in finding
out suitable solutions, In my country this vital work is performed
by the Federation of Pakistan Chambera of Commorea and Industry,
the apex body of all Chambers snd Associations of privats enterpriss
in which both {i) businessman and (ii) industrislist jnin hands
and hold consultutions on the probloms of commerce and induetry,
In a developing country where commercial capital is %o rapidly.
genarato industrial capital for industrisl development it is wiser
to have singls organisations covering both commerce and industry,

1 am confident that at the end of our deliberations and
consultations in this forum where rupresentatives both of davelop-
ing and industrialised countries are present to exchangs
experiences, we will have improved ideas on the role of voluntary
industrisl associations in industrial development and on the
means to strongthen thair operations and services,.

Now, Mr. Chairman | pexrmit me to stote briefly the position
preveiling in my country in the light of the nine-point agenda
drawn up for discuasion in this Seminar,
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Organizetional set-up of voluntsry industrial associstions -

Thore arc broadly two types of voluntary private enterprise
bodies in Pakistan

(1) Chambor of Commercu and Industry which is
g local and regional organisation reprosent-
ing all commorcial and industrial firms and
companies within a locality or region

(i1) Associations coch onwe of which represcnte a
particular trade and/or industry but on a
country-wlda basils.

These twu forms of bodiss join up in the Federation ae
memboxs., Those Chambers and Associations are not branchue of
the Fedoration but independent entities having their own
constitution, Exocutive Committee and Secretariat, The Chambors
look aftor the common problems of all trades and industrises
located in the region, and Associetions look after tho problems 9
of their respective tredes and industriss., Thus, as is typical
with Foderal comstitution these bodios have rosiduary functinna
to perform, whereas tho Federation of Pakistan Chembors of
Commerce ond Industry fulfils only certain defined functions
common to all trades and industriss and regicns put together,
Each Chambor is expectod to resolve any conflit of intorests
thet may be there between ite commercial memburs on tha one hand
and its industrinl members on the othor. Thus tho interests of -
commerce and industry are harmonised, The rnumber of governmentally
recdgnised Chemboers and hssccietions of private enterprisee are
saventy six out of which forty two are industrial associationa,
Each ‘Chember has both industry and commerce within its fold, Somo
~ of the industriasl associations can bo mentioned here as All= :
Pokistan Toxtile Mills Asaociation, Pakistan Sugar Mills Association,
Pakistan Minoowners Association, Pakistan Stoel Re-rolling Mills
Associstion, Pakistan Scafood Association, Pakistan Electronic
Manufacturers Association stec., stcs A complete list of the
Chambors and Associations in Pakietan is attached with this paper
for utilisation by the Sccreteriat of the Seminar.:

Each commercial and industrial nsscciation in order to be
duly recognised by the Foderal Government has to undertoke that
it would join. tho Fedorstion of Pekistan Chombers of Commerce and
Industry as a member,

In the light of expérience in Pakistan. this organisational
set-up of private svuctor business bodies has been found to be
suitable,
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Management of voluntary industrial associations

o

As already stated each industrial association is basically
voluntary, Thers is no compulsory msmbership. However, at the
stage of adminiatration, for instance at the stage of issue of
import licsnce or registration as an exporting firm, every
commercial, industrial firm-and company is asked to produce a
certificate of membership of one or the other governmentally
recogniged Chamber or Association., This loose kind of
compulsory membership et the administrative stage which gives
a wide choice to a business house as to which body it should
. affiliate, is considered to be indispensable in the conditions

of developing courtries, because it provides a forum to -
investors or industrialists in the same lins of businwss ar in
the same region, (i) to organise themselves properly on o
representative basis, (ii) pool their experience and (iii) hald
consultations to find solutions of important problems. Each
associstion has Prasident and Vice-Presidenta who are slected
from among the members of the Executive Committee., Also each
association has a Secretariat of its own, Further, each
association collects and disburses its own funds, the main
source of which is annual fes for membership,

Ways and means of cooperation among thess associations at
national end international levels

In Pgkistan all industrial associaticns ars membera of tha

Federation, This enables them to collect together, and develop

a knowledge of each other's position and problems and discuss . .
golutions of their problems at the naticnal sconamy level. Indeed
the Federation of Pakistan Chambers of Cammerce and Industry
provides the best forum for mutual cooperation among trade bodies,
The industrial associations in Pakistan, through their membership
of the Federation of Pakistan Chambers of Commerce and Industry,
also participate in the activities of International Chamber of
Commerce basod in Paris. International Chamber of Cammerce has
an active National Committee in Pakistan, In addition, each

industrial association in Pakistan tries to develop xelationa
"~ with its counter-part in other countries, both developed and
developing, For instance, textile mills association in Pakistan:
is of course in corrospondence with the textile bodies of other
countries in order to collect information and exchange businsss
enquiries, : :

-
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The role of voluntary industrial associations in the
formulation and implemegntation of industrial policies

The industrial associations of Pakistan ars represented
directly on the consultative bodies in the Foderal and Provincial
Goverhments a8 well as through the Federation of Pakistan Chambers
of Commerce and Industry. Thus they have an effective participa-
tion in the formulation and implementation of industrial policies,
They are also in direct and constant touch with the Provincial
I1ndugtries Departmonts and other concerned organs and agoencies
of Provincial governments.

How to attract the interest of industrialists in voluntary
industrial assodiations

In Pakistan there are many ettractions for an industrislist
to join an industrial association, Firstly it is sasiexr for
him to build up a credit in the market, He comes to be
introduced to foroign suppliers and buyers., He is introduced
to the financial institutions in the domestic and foreign markets.
Indeed, membership of an association is a sort of certificate for
an induetrialist that he is a sound and reliable businessman with
whom businossmen and industrialists of other countries can
negotiate business, He benefits from the pooling of manufacturing
experience through the association, He can discuss his own
problems with other businsssmem and thus benefit and indeed save
himseif from pitfalls, M mbership of an associstion entitles
him to import licences for buying the requiremsnts of his
industrial concern, Through the association of which he is
member he receives enquiries from forecign markets and a lot of
information about fluctuationa in the domestic and international
markots. This guides him in tho pursuit of his business., Thua
thore ard many advantages of baing a member of an association, The
most important advantage is that through his association he is
also anbls to make represontations to the governmental autherities
and comss to be introduced personally to administrators and
burcaucrats in the government,

Types of services %o bue provided by voluntary industrial
associntions, rescarch activities, studies and surveys
which are carried out by those associations

The important serviece rendered by Chamber or Association to
its members in Pakistan is to ventilate his voice to the government
and the public, Associations do vital public relationing work for
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industrialists, Associstions carrxy out surveys and market
rasearch the results of which help investment decision,
Associations identify the ficlds in which industrial

expansion should taoke places They. disseminate informatinna

gbout business opportunities. They also hilp amicable

settlement of business disputes. Some associations underteke

to propare projccts for profitable investment. Associatidns
ventilate the problems snd the point of view of industrialiste
through the mass media, hold exhibitions of products ahd aleo
brganise the country's participation in foreign and international
fairs and exhibitions. Associations advise on product develop-
ment and on dosigna ond packing for promoting the sale of

goods in forocigh markets and in their own countrive., Associtations also
promote social welfare work on behalf of members, Asspciations
black-list such industrinlists who indulge in malpracticues at

the cost of industry as a whole, Such ars -briefly the types

of servicos rendered by industrial associations in Pakistan,

Cooporotion of thoss associations with governmental institutions
and. other organisations such as chombers of commerce and industry

EIn Pakistan chamber and industrial agsociations have
rendered very useful services in timos of emergency for instance,
smergencies created by natural colomitics guch as floods and
cyclones. They go ahoad to collect funds to ameliorate the ,
conditiona of the affected population and also help the goverpmont
in ecollecting necessary funds for the purpose. As already stated
chambum® znd industrial sssociations in Pakistan ere entitled to.
nominate repreosentotives.on the approprinte consultative bodies
in tho govornment Ministrios and Deportments, For instance, the
Prosidont of tho Federation of Pakistan Chambers of Commerce and
Industry is an ex-officio member of the Advisory Council of - \
Finanto aond Advisory Council of the Ministry of Commerce, Advisory
Committeo for Customs and PDrts, Credit Consultative Committee
of the Statoc’ Bank and so and so forth. Indced, the President of -
tho Foderation is nn ex-officio member of tho highest consultative
body in Pakistan namely Federal Export and Production Board,Cabinnt Division
the meetings of which are prosided over by the President of Pakistan
himsclf, Thu industrial associations and their Federstion advise
government agencics on all matters of trade and industry s.q.
in prepsring dovelopment plans and investment schedules, They
also explain ths monetary and credit rcquiremcnts nf the private
sector to the central banking authorities in the country. FThe
Federation of Pakistan Chambers of Commerce and Industry nominates
members af trade delegations going mbrond and receives trade
delegations from foreign countries to hold business negotiations,



- 142 -

The industrial associstions and their Federation also
advise the Federal Government on items to be included in
trade agreemente with foreign countries and on the terme
and conditiona of such agreements,

Industrial associations combine with Chambers of
Commerce and Industry in their Federation to sugyest and.
recommend. solutions of national issuss and problemdg of
trads and industry.

Fundbraiéihg in voluntary industrial associations

Chambare of Commerce and Industry and industrisl associations
recaive membership fee which is the main source of revenue to
fimapce their sctivitiss. Many of thom alao own properties the
revenue of which is spent to financo their activities, Almost
all of them are non-profit enrning orfanisations i.e, they
themsolves do not undertaks profitable business but help their
members in their business. For special projects, such ae holding
ah international business conferences, or for patablishing social
wolfare inastitutions, e,9. hospital they raise special funds
from their members.

How UNIDO msy establish close warking relationships with
thasb assoclations, and how UNIDD can contribute in the
establishment and strengthening of thoss associations in
developing countrias? : ‘

UNIDO ghould try %o develop two-fold relationship with
“industrial mssocistions and their Fedoration ¢ direct with
Fuderation of. Associations and indirsctly through Governments.
In the past UNIDO has provided services of technical cxperts to
Pakistan in the ficld of cotton textils, Recently Fodoration of
Pakistan Chambors of Commerce and Industry has proposed through
the Governmont of Pakistan that UNIDO may provide the services
of an expert who would help tho Federation in establishing
closcr cooperation between (i) industry, {ii) research institute,
and {iii} university for the development of indigenous and
appropriate technologies in Pskistan, UNIDD has been consulting
industrial associations on subjects of coopuration betwesn
-developed ohd developing countries, . If these activities of
UNIDD mre increesed then it will be greatly helpful to the
transfer of technology from industrialised countries to develop~
ing countries, UNIDD can help transfer of technologiss also
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by moane of bringing into contact invdstors and financiere

of industrialised countries with the projoct-holders of
developing countries, UNIDO shouid aleo grant recognition

Yo intornational organisations and hational industrisl bodies,
The Federation of Pakistan Chembers of Commerce and Industry
has played a lsading role in establishing the Islamie Chambex
of Commerce, Industry and Commodity Exchange recently., UNIDO .
when approached may kindly consider to grant it racognition
as a consuliative body, . .

UNIDO publications should bu distributed not only through
govexrnmente but also on o direct basis to the industrial
- @ssoclations and their Federation, UNIDD may also act as a
clearing houso for industrial projects om an international
basis and provide consultative services in project-making to
industrial associations in developing countries. : e

- “With thesc fow idsas and suggestions I thank you again
Mx, Chairman for giving me this opportunity to put forward
- my ideas bufore this internstional forum of eminont
industrialists from industrialised ond developing countriss,

T.would be failing in my duty if I don't offer my grateful
thanks for the wondezful hospitality with which I have bsen
treated by the Turkish Industrialists and Businessmen's Asnocdntion
(TUSIND) since the very moment 1 stopped an the Turkish =0il,

I thank you all agein for giving me a patient heaxing,



II.
1.
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DESCRIPTION OF UNION INDUSTRIAL ARGENTINA
LAGOS PATRICIO ZAVALIA

Senior Member
Union Industrial Argentino

The Institution was founded in 1928,

The structure of its .organization is based on the fact that it
groups Chambers or Federations of specific activitiea, namely
metallurgical textile, rubber, petroleum, chemicals, food; -
paper, etc. adding up to a total of 164, plus Regional Chambers or
Federatidns'of'practically all provinces or regions of Argéntina.
This implies that the‘specific aspects of each activity, also |
taking into account the different places where manufacturing
plants are located, are herewith covered. This last aspect, con-

sidering that Argentina is a country of over 2 million square
kilometers with locations separated very far one from the

‘other, is of great importance due to the existence of problems

of quite different nature corresponding to each region, and
conseguently is another justifying fact as concerns this type
of organization.. "

Authorities

The maximum authority is the Assembly, formed by 120 repre-
gsentatives of the specific activities ( metallurgical, textile,

-etec.) and 120 representatives of the different regions. The
_representation of each one of the sub-groups is made up propor-

tionally to the economic importance of each sector measured in
relation to the number of people employed and to the added
value incorporated by the industrial units.
The executive authority is the Junta integrated by 4B membexs,
presided by a Chairman, four Vice-Presidents, one Treasurer
and one Secretary.
The internal administrative organization is mainly formed by:
a) a General Manager l
b) Four responsible advigsors for the following Commissions-
~ Economic matters
- Labour and Social matters
- Foreign trade

- Public or Institutional Relations
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The Commission for Fconomic Matters counts with sub-
vommissions, whose tasks are very important, such as:
- Taxes

= Industrial Development

- Financial Policy

In addition, the Commission for Labour and Social Matters
is integréted by sub- commissions dealing with :
s PensiQn'Previsions

- Industrial Relations

- Health and Soclal Security

¢) Technical advisory personnel for the affiliates
in legal, econoumic and tax matters.

d) Secretarial administrative personnel

e} Social medicine for businessmen

III.The main functions pertaining the activity of Union Industrial
Argentina can be divided in four principal fields :

1) Advisory service and study of problems set forth by the affi-
liates, especially in matters of competence of the Commissions
described under II.- b) ( Economy , labour, taxes, trade )

2) Participation in the mixed commissions made up by the National
Government for : i) Industrial policy implementationy ii)
Technical education study; iii) Labour conflicts.

3) Presentation before government entities, especially covering
matters related with labour, taxes, economics, finances,
foreign trade and industrial development.

4) Relations with international entities at regional levels
( South America) and internaticnal levels.

IV.The concern of Industrialists
The intérest of the industrialists and the Chambers and Fede-
rations through which they are grouped, towards the Union In-
- dustrial Argentina, is constant and increasing in direct re-
lation to the services it renders, namely direct advise, actions
with government authorities -and relations with unions.
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Above all, what should be emphasized is the fact ‘that to ‘achieve
the objectives, it has been necessary to maintain a high level
as regards the qualifications of the advisors integrating the’
Commissions of Economy, Social Labour and Forelgn Trade. These,

~in addition to placing at the direct disposal of the affiliates

advisory services, also - and primarily - undertake the pre-
paring of papers for presentation: to the government and give
adequate advise for all actions to be taken with the ‘authorities.
The fact that the Institution counts with a qualified team of
economists and lawyers'specialized in business, is one of its
main attractions. '

Lastly, it should be mentioned that it is the firm belief of

the Institution which groups Argentine business ( Union Indus-
trial Argentina) that the allmost should be done so-that busiress-

'men continue asuming their role in perfectionating their. func-

tion in contributing towards an ever transforming soclety, their
organiﬁational'capacity, their specific knowledge and disposi-

tion to take on risks in a process conducing to the construction

of a world at men's service. The constaﬁt adaptation of businessmen

- to current demands should be propitiated by means of a process

1}

2)
3)

leading to the absolute use of human resources which form part
of the enterprise, the creation of renewed working sources, the
increase in productivity through the permanent incorporation of
the latest technology and the rational utilization of natural
resources, '

With these'objectives in mind, a pfogramme has been put int6
action,the highlights of which are the following :

Courses of managerial capacitation directed to achieve a
change in attitude in order to obtain active participation in
private business.

Establishing principles of trade ethics and commercial loyalty
Encourage a larger participation of Union Industrial Argentina
in the laying out of policies, laws and further dispositions

referring to industrial.activity.
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4) Favour a deeper dialogue between businessmen and workers,
based on mutual respect of the respective'obligations-and
rights.

5) . Participating in the determination of educational policies

. and professional formation.

6) Encourage the divulgation of plans for radication of industry
in locations of less favoured resources aimed to improve

. standards of life. .

7) Pursuing to support collective wage agreements as the most
apt way to solve remuneration and working conditiony problems.

8) Continuing favouring closer contacts with international orga-
nizations.

9) Sustain that government should favour private enterprise as
much as possible, intervening in productive activity only
in accordance with subsidiary principles.






