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The company was founded by

August Claas (2nd from right).

He was joined one year later

by his brothers Franz, Theo

and Bernhard.

Purchase of the factory premises in

Harsewinkel.

CLAAS foundings and beginnings

First patent – the CLAAS knotter.
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CLAAS pruduct range

Combine harvesters

Telescopic loaders

Forage harvesting machines

Software and systems

Tractors

Service & Parts

Forage harvesters

Balers
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GPS PILOT LASER PILOT AUTO PILOT CAM PILOT

CLAAS technology

TELEMATICS Yield MAPINGCROP SENSOR

etc …
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no-frills CSS

premium
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Strategy options



22.06.2017 CONFIDENTIAL 365FarmNet 9

Strategy options
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• Ressource Planning

• Stock managment

• Purchasing, Sales

• Crop rotation planning

• Process management

• Task management

• Condition Control

• Logistics

• CC Reporting

• Financials

• Subventions

• Maintenance

• Equipment

• Lending

• ….

Live Stock:

• Registration

• Feeding

• Health

• Drug management

• Reproduction

• Installations

• ….

The farm

22.06.2017
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• Regulations, documentation

• Efficiency, detect cost drivers

• All on-time-information any time any place

• Public awareness, consumer pressure

• Opportunities: advanced and new technologies

• Digital awareness, next generation farmers

Driver

Acceptance
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Digital evolution in Farming



22.06.2017 CONFIDENTIAL 365FarmNet 13

data

Production Process 4.0
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Data 

Data 

……

Farm A

Farm B

Farm C

Buyer, Industry consumer
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Content

Ressources

Machinery

Content partner – open platform concept

Integration of industry know how and partner services

Sensors
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Online service selection

Portal fully customizable by user
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€

+   ￠
+   ￠
+￠￠

,￠ / month

€ ￠ ￠ ￠ € ￠ ￠ ￠ ￠ € ￠￠ ￠

Business Model

License for services selected



365 

IoT Platform

data connectivity

from

any source

to 

any desitination
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• Online Tracking: Real time access to farm information any time from anywhere

• Traceability: Digital, instant, consistent, automated and complete documentation

• Transparency: Integration of all farm processes, machines, laboratories.. 

• Efficiency: Decision support and alerting, knowledge transfer, process optimization, automation

• Quality: Tracking, documentation and early warnings (entire farm production process chain)

• Analytics: Prediction (animal health, fodder yield..), Big Data processing

• Independent Platform: Flexible integration of any software and supplier 

• Sustainabilty: Cost reduction, soil and water protection, animal treatment

• Farm ERP: Planning, documentation, analytics of livestock, milk and crop, staff, storage, energy, 

knowledge transfer

365 FarmNet is…

… smart manufacturing:
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Internal 

Development

Initial Solution 

Requirements

New Mngmnt

New brand

New company

Team On-boarding

Development

Market Intro 

Nov 2013

Launch 

Nov 2014

Brand building, marketing

Apr 20132010

STOP

Dez 2012

Prototype Dev (ext.) 

Biz Modell Change 

Nov 2015

365 FarmNet Story

Milestones

Customer base
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Challenges
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Organisation

Corporate

Management

New Co 

Sales & M.

channels
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Processes,

standards

Skill sets

ROI 

expectations

Eco-system, 

culture

Digital 

Mind set

Business 

Model

Innovation

Trust

Customer 

focus

Biz model

Risk

acceptance

Window of

opportunity

Skalability

Market

segment

Speed

Partner 

management

New market

collaboration



Relation CLAAS – 365FarmNet

 financing & administration support

 network

 brand strength, trust

 secure core biz 

 strategic positioning in a changing industry

 technology & know how
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Relation CLAAS – 365FarmNet

≠ Management

≠ Processes

≠ Administration

≠ IT infrastructure (SAP, Email, ..)

≠ Location

≠ Team

≠ Standards

 Financial reporting

 Advisory board
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 Question your business purpose

 Customer focus: Wholistic customer understanding across all company sectors

 Understand the environment in which your product will be used in

 The way HOW you bring your product to markets. Generate revenue und customer insight with services

 Generate more ideas to stay attractive then you probably can

 Collaborate with your industry competitors

 Culture eats digital for breakfast

Tomorrows success factors
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