Going digital
In a
traditional enterprise
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CLAAS foundings and beginnings
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The company was founded by Purchase of the factory premises in First patent — the CLAAS knotter.
August Claas (2nd from right). Harsewinkel.

He was joined one year later

by his brothers Franz, Theo

and Bernhard.

1913 1919 1921 1934 1936 1946 1953 1969 19/0 19/3 1995 2001 2003 2005 2008 2009 2012 2013



CLAAS pruduct range

Tractors

Telescopic loaders Balers Service & Parts Software and systems



CLAAS technology -
=

365Fa‘rmNet

LASER PILOT AUTO PILOT CAM PILOT

etc ...

TELEMATICS CROP SENSOR Yield MAPING
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Germany

#l Giitersloh
CLAAS Agrosystems GmbH & Co KG

Paderborn
CLAAS Industrietechnik GmbH

Harsewinkel

CLAAS Vertriebsgesellschaft mbH
CLAAS Global Sales GmbH
CLAAS Service and Parts GmbH
CLAAS Selbstfahrende
Erntemaschinen GmbH

Bad Saulgau
CLAAS Saulgau GmbH

Hamm
CLAAS Service and Parts GmbH

America

Omaha / Nebraska / USA
CLAAS Omaha Inc.
CLAAS of America Inc.

#l Columbus / Indiana / USA
CLAAS of America Inc.

Sunchales / Argentina
CLAAS Argentina S.A.

Europe Krasnodar / Russia
000 CLAAS
Saxham / Great Britain Moscow / Russia
CLAAS UK. Ltd. 000 CLAAS Vostok
Basingstoke / Great Britain Kiev / Ukraine
CLAAS Financial Services Ltd. CLAAS Ukraina DP
Metz-Woippy / France Torokszentmiklos / Hungary
Usines CLAAS France SAS. CLAAS Hungaria Kft.
Vélizy / France Buk / Poland
CLAAS Tractor S.AS. CLAAS Polska Sp. z 0.0.
CLAAS Réseau Agricole SAS.

Spillem / Austria
CLAAS Regional Center

Le Mans / France
Austria & Adria

CLAAS Tractor SAS.
Paris / France M Afl i/ Romania
CLAAS France S.AS. CLAAS Regional Center
Romania Parts S.R.L.

CLAAS Financial Services S.A.S.

Madrid / Spain

Vercelli / Italy
CLAAS |bérica S.A.

CLAAS Italia S.p.A.

Asia

Beijing / China
GLAAS Agricultural Machinery Trading
(Beijing) Co., Ltd.

Gaomi / China
CLAAS Jinyee Agricultural Machinery
(Shandong) Co. Ltd.

Chandigarh / India
CLAAS India Private Ltd.

Faridabad / India
CLAAS India Private Ltd.

Bangalore / India
CLAAS India Private Ltd.

Bangkok / Thailand
CLAAS Regional Center South East Asia
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The farm

Ressource Planning Live Stock:
Stock managment * Registration
Purchasing, Sales * Feeding

« Health
* Drug management
* Reproduction
 Installations

Crop rotation planning /(5 | g,
Process management
Task management
Condition Control
Logistics

CC Reporting - N || I " "
Financials UL i . ~
Subventions Lk 1 1' ﬁ 8

Maintenance -
Equipment
Lending
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365FarmNet

* Regulations, documentation

« Efficiency, detect cost drivers

« All on-time-information any time any place

* Public awareness, consumer pressure

» Opportunities: advanced and new technologies
* Digital awareness, next generation farmers

Acceptance
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Digital evolution in Farming "5‘5:2*
365FarmNet

Product Smart Smart and i System of Products System of Systems
) " Product connected Product ?

Source: based on Porter/Heppelmann: “How Smart, Connected Products Are Transforming Competition”, HBM 12/2014
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Produktionsprozess Farming 4.0

—— aming 4.0
Production Process 4.0
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Farm A y
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Fertiliser

Farm B !

Dinger
Fertiliser

Farm C y
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Content partner — open platform concept &:‘
Integration of industry know how and partner services 365Fa‘rmNet

Ressources ¢mm) ¢m=) Sensors

Machinery =~ €= \:{7 P, m ¢=  Content
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GE&A

GEA Farm Technologies

Wir helfen wachsen.

o

ZLEMKEN

The Agrovision Company
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garant,

AMAZONIE

HORSCH \:{7
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andwirtschafft aus Leidenschaft

4 RAUIH /Acos

wir nehmen’s genau Computerservice GmbH

Nz AppsforAgri

ig Dutchman.
@qul?ucman S

TURNING INFORMATION INTO PROFITS

«%%EOPROSPECTORS

wissen wie's wachst

GKB
MULLER
ELEKTRONIK
&)
g 4y

REICHHARDT

electronic » innovations

€ fodjan

smart feeding

LAND-DATA

meteoblue

weather = close to you
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Online service selection b
- o
Portal fully customizable by user >
365FarmNet
-';‘.-’;* 365 FarmNet w Shop £F mustermann@365farmnetcom  @Hilfe ¢ logout
M Manage Plan Document Analyz Farm Map Calendar [Q
S Farm w¥Crop oy Cow wr Pig
E
Companies Persons Machines Fields Fertilisers plant Cows Stalls Milk tanks Pigs Medicine Fodders
. . -
Inventory Crops I1SO Import Fodders Medicine Plants
=Energy hForestry =t Sheep/Goat ™ Horse
Solar plants  Biogas plants Abteilungen plant Sheep Goats Medicine Horses Medicine Fodders
protectant
Fodders
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Business Model
License for services selected
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€ ¢ ¢ ¢ € ¢ ¢ ¢ ¢ ¢ ¢

+ + +
o & 6 M

erechnung
an Mast Auswertung

. ¢ / month

Big Dutchman Aufzucht Auswertung

Big Dutchman Datenaustausch
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365
loT Platform

data connectivity
from

any source

to

any desitination

Data Transfer System
Data Transfer System

-1 H

Empfangen Zwischenapeicheam

Recoive Cacne

Y Q

Interpretieren
Fter Inteeprate

Aufbereiten Weiterleiten
Process Forward

Optional bieten wir:
Az an option, we alzo offer:

L
* [
Entwicklung Hosating Beratung
Development Hosting Amhica

P o
o

365FarmNet

NOW

Data Transfer
System

for producer and
Supplier
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365 FarmNet is... "%:‘
365FarmNet

.. Smart manufacturing:

* Online Tracking: Real time access to farm information any time from anywhere

« Traceability: Digital, instant, consistent, automated and complete documentation

« Transparency: Integration of all farm processes, machines, laboratories..

« Efficiency: Decision support and alerting, knowledge transfer, process optimization, automation
« Quality: Tracking, documentation and early warnings (entire farm production process chain)

« Analytics: Prediction (animal health, fodder yield..), Big Data processing

* Independent Platform: Flexible integration of any software and supplier

« Sustainabilty: Cost reduction, soil and water protection, animal treatment

 Farm ERP: Planning, documentation, analytics of livestock, milk and crop, staff, storage, energy,
knowledge transfer
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365 FarmNet Story Tt %
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Customer base

Market Intro ‘ Launch ‘ Biz Modell Change
2010 Dez 2012 Apr 2013 Nov 2013 Nov 2014 Nov 2015
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Challenges

Customer
focus
Business
Digital Modgl
Mind set Innovation

Eco-system, Corporate

culture Management RIS
acceptance

Market
segment

ROI
collaboration expectations

Organisation

Sales & M. Processes,
channels standards
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Partner
management

Skalability

Biz model

Window of
opportunity



Relation CLAAS — 365FarmNet O
365FarmNet

= financing & administration support
tl""s = network

= prand strength, trust

= secure core hiz

» strategic positioning in a changing industry
= technology & know how 365 Farm Net
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Relation CLAAS — 365FarmNet o
365FarmNet
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365FarmNet

Management

Processes

Administration

IT infrastructure (SAP, Email, ..)
Location

Team

Standards
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Financial reporting
v Advisory board

CONFIDENTIAL 365FarmNet
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Tomorrows success factors 365FarmNet

Question your business purpose

Customer focus: Wholistic customer understanding across all company sectors

Understand the environment in which your product will be used in

The way HOW you bring your product to markets. Generate revenue und customer insight with services
Generate more ideas to stay attractive then you probably can

Collaborate with your industry competitors

Culture eats digital for breakfast

25 [22.06.2017 CONFIDENTIAL 365FarmNet






